CONG TY CO PHAN VAN TAI BIEN VINASHIP
5 14 V5 Nguyén Giap, phuong Kénh Duong, quén Lé Chéan, Hai Phong
: 84 -225.3842151 Fax: 84.225.3842271; E-mail: sandp@vinaship.con.vn

TRINH DAL HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VAN TAI BIEN VINASHIP

Dia diém: Hi Truong ting 4 toa nha Vinaship

Thoi gian: 08h30 ngay 25 thdang 4 ndm 2025

S6 14 Vi Nguyén Gidp, P. Kénh Duong, Q. Lé Chan, T/p Hai Phong.

Thaoi gian

No§i dung

Nguoi gioi
thiéu/Nguoi
thuc hién

08:00 - 08:30

- Dén tiép Dai biéu, dang ky c6 dong du Dai hoi.

Ban t6 chire

08:30 - 08:40

- Khai mac Pai hoi
- G161 thiéu chu tich Doan ]
- Thong qua Ban tham tra tu cach co dong tham du DH

Ban to chire

08:40 - 09:00

- Cu thu ky Dai hoi )
- Théng qua ndi dung chuong trinh Dai hdi va Quy ché
lam viéc cua Pai hoi

- Béo cdo tham tra tu cach c¢d dong

Chu tich doan,
Ban TTTC ¢o
dong

09:00 - 09:10

- Bao cao hoat dong cia HDQT nam 2024, KH 2025

Chii tich HDQT

09:10 - 09:30

- Bao cao Két qua hoat dong nim 2024. Phuong hudng
ké hoach nam 2025

Tong Giam dbc

09:30 - 09:40

- B4o céo cua Ban kiém soat

Truwong Ban KS

09:40 - 10:15

- T trinh vé viéc nhan sy HDQT & BKS
- Théng qua Quy che bau cuir
- Tién hanh bau thanh vién HDQT & BKS

Chu tich doan

10:15-10:20

- T& trinh vé danh sach Cong ty kiém toan cho Bdo céo
tai chinh nim 2025;

Trwong Ban KS

10:20 -10:40

- To trinh vé Bédo cdo tai chinh di duoc kiém toan,
phuong an phéan ph01 lgi nhuan nam 2024

- To trinh vé quy tién luong, thu lao HPQT, BKS nam
2024 ké hoach nam 2025;

- T¢ trinh vé dy 4n mua tau bién.

- T& trinh v/v Chuyén niém yét ¢ phiéu Vinaship tir
Upcom sang HOSE

- To trinh vé viée thay ddi diéu 1¢ Cong ty

Chii tich doan

Cha tich doan/

10:40 — 11:10 | - Pai hdi thao luan va héi, da
a1 hoi1 thao ludn va héi, dap Dai hji
- Biéu quyet théng qua céc van dé thudc thim quyén cua .
11:10-11: 1 >
10 - 11:25 Bigi hoidbngs e dong Chau tich doan
11:25-11:30 | - Thong qua Nghi quyét bai hoi df‘)ng ¢6 dong nam 2025 | Thw ky Pai hi
11:30 - Bé mac Dai hoi

Chi tich doan
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QUY CHE LAM VIEC
- DAIHOI DPONG CO DONG NAM 2025
CUA CONG TY CO PHAN VAN TAI BIEN VINASHIP

Chuong I
QUY DPINH CHUNG
Diéu 1. Pham vi va dbi twong ap dung
Quy ché nay ap dung cho viéc t6 chirc Pai hoi déng c6 dong thuong nién nam

2025 (sau day goi la “Pai hoi”) cua Cong ty CP Van tai blen Vinaship / 00
Quy ché nay quy dinh cu thé quyén va nghia vu cta ¢6 dong, nguoi tham dy ):xop fm
Dai hoi, diéu kién va thé thire tién hanh Pai hoi s} < Pi
Cb d6ng va cac bén tham gia cé trach nhiém thuc hién theo cac quy dinh tai l@uyf AN -‘\"‘n

AN INAS
ché nay. z_,” o

I
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Piéu 2. Piéu kién tham du Dai hji o
Cac cd doéng co tén trong danh sach c6 dong tai ngay chét quyén tham du Dai
hoi co quyén truc tiép tham du hop Pai héi hodc uy quyén cho ngudi khac tham du
Dai hoi.
Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI

Piéu 3. Quyén ciia C6 dong khi tham dy Dai hoi

Puoc bidu quyét tit ca cac van dé thudc tham quyén cta Dai hdi theo quy dinh
cua Luat Doanh nghiép nam 2020, cac vidn ban quy pham phap luat c6 lién quan va
Diéu 1& Cong ty CP Van tai bién Vinaship (Diéu 1¢).

Puoc Ban Té chirc Pai hoi théng bao cdng khai ndi dung chuong trinh Dai hoi.

C6 déng, nguoi dai dién theo ty quyén khi tham du hop Dai héi duoc thao ludn va
tién hanh biéu quyét thong qua cac ndi dung duoc néu tai khoan 2 Diéu nay.

M3di ¢b déng duge cdp mot Thé biéu quyét va Phiéu bau, trong d6 ghi thong tin
cua cb dong, ma sé ¢b dong, sé ¢b phin dugc quyén biéu quyét (s¢ hiru va duge ay
quyén) ctia c6 dong va c6 dong du treo ciia Cong ty cd phan Vin tai bién Vinaship.

Gia tri biéu quyét cua Thé biéu quyét va Phiéu bau cir tuong tng véi ty 1& so ¢
phan ¢6 quyén biéu quyét ma nguoi do sd hiru hodc dai dién theo ding ky tham du hop
Dai hdi trén tong s ¢d phan co quyén biéu quyét cla céc dai biéu c6 mat tai Pai hoi.



Piéu 4. Nghia vu ciia C6 dong khi tham dw hop Dai hi

1. C6 dong hodc ngudi dai dién theo Gy quyén cua cb dong khi tham du hop Pai
hoi phai mang theo Chimg minh nhan dan/Can cuéc cong dan hodc Ho chiéu, Gidy uy
quyén (néu c6) hodc van ban cir ngudi dai dién phan vén déi voi ¢ dong la td chuc (déi
v6i dai dién theo Gy quyén) va dang ky tham du Dai hoi véi Ban Kiém tra tu cdch c6 dong.

2. Tuan tha cac quy dinh tai Quy ché nay, su diéu khién ctia Chu tich va ton trong
két qua lam viéc tai Pai hoi.

Diéu 5. Quyén va nghia vu ciia Ban kiém tra tu cich Co dong

1. Ban kiém tra tu cach C dong do Hoi ddng quan trj Céng ty CP Van tai bién
Vinaship chi dinh, cé cac nghia vu sau:

a) Kiém tra tu cach Cé dong hodc nguoi dai dién theo uy quyén dén du hop: Kiém
tra Chimg minh nhan dan/Can cudc cong dan hodac Ho chiéu, Gidy moi hop, Gidy uy
quyén (néu cé);

b) Bo tri di nhan luc thuc hién viée theo ddi, ghi chép day du, chinh xac két qua
biéu quyét tat ca cac van dé cua Dai hoi;

¢) Bao cao trude Pai hdi vé két qua kiém tra tu cach C6 dong du hop Dai hoi.

2. Ban Kiém tra tu cach C8 dong c6 quyén thanh lap bo phéan gitp viée dé hoan
thanh nhiém vu cua Ban.

Diéu 6. Quyén va nghia vu ciia Ban Kiém phiéu

1. Ban Kiém phiéu goém mot Truong Ban va mot s6 Gy vién khong phai la cac
ng vién vao thanh vién Hoi dong quan tri/Ban Kiém soat, do Poan chu tich Pai hdi dé
ctr va dugc Dai hoi biéu quyét thong qua trude Pai hoi.

2. Ban Kiém phiéu c¢6 quyén thanh 14p mét bé phan gitp viéc dé hoan thanh nhiém
vu cua Ban.

3. Ban Kiém phiéu c6 nhiém vu:

a) Déi véi viée biéu quyét cac ndi dung tai Dai hoi:

- Huéng din Cb dong/nguoi dai dién theo uy quyén ciia C6 déng cich sur dung
Thé biéu quyét;
- Béo cdo két qua biéu quyét trude Pai hoi.

b) Déi véi viée biéu quyét bau thanh vién Hoi dong quan tri/Ban Kiém soat:

- Théng béo, hudéng din Quy ché bau thanh vién Hoi dong quan tri/Ban Kiém soat;

- Hudng dan Cd déng va ngudi dai dién theo ty quyén cach sir dung Phicu bau cur;

- Tién hanh kiém phiéu va 1ap Bién ban kiém phiéu bau thanh vién Hoi dong
quan tri/Ban kiém soat;

- Bao c4o két qua kiém phiéu (Bién ban kiém phiéu bau ctr) trude Dai hdi.

Piéu 7. Quyén va nghia vu ciia Poan chi tich ” ,

- Diéu khién Dai hdi theo dung ndi dung chuong trinh nghi su, céc the 1¢ quy ché
da duoc Dai hoi thong qua. Poan chi tich 1am viéc theo quy dinh cua phéap luat, bicu I¢
t6 chire va hoat dong cua Cong ty.



- Huéng dan Dai hoi thao luén, liy vy kién biéu quyét cac van dé nam trong noi
dung chuong trinh nghi su cua Dai hdi va cac van dé co lién quan trong sudt qua trinh
Dai hoi

- Giai quyét cac van dé nay sinh trong qua trinh Pai hoi.

Piéu 8. Quyen va nghia vu cia Ban Thur ky

- Ghi chep day du, trung thuc toan bo ndi dung dién bién dai hdi va nhimng van dé
da dugce céac cd dong thong qua hodc con bao luu tai Dai hoi.

- Soan thao Bién ban hop Pai hi va cac Nghi quyét vé céc van dé da dugce théng
qua tai Pai hdi ddng ¢6 déng nam 2025.

Chuwong 111
TRINH TU TIEN HANH DAI HOI

Piéu 9. Piéu kién tién hanh Dal h01
Pai hoi duoc tién hanh khi ¢6 sb cb dong tham du dai dién cho it nhat 50% tong
s6 ¢6 phan co quyen biéu quyét, theo danh sach c6 dong dugc lap tai thoi diém c}‘loL
danh sach ¢ déng dé triéu tip hop Dai hdi. 3 :\
Piéu 10. Cach thire tién hanh Dai hi AN ] )!
1. Dai hoi du kién dién ra trong Y2 ngay. e Jy ,/
2. Dai hoi sé thong qua Chuong trinh hop Dai hdi, lan luot thao luan va tﬁong, /
qua cac ndi dung néu tai Chuong trinh hop Dai hoi.
Piéu 11. Thong qua Nghi quyet cua Pai hoi
L Nghl quyet vé noi dung sau day duoc thong qua néu dugc sb co dong dai dién
tir 65% tong sé phiéu biéu quyét tré 1én cua tit ca cd dong du hop tan thanh trong céc
truong hop sau:
a) Loai ¢4 phan va tong sb co phén cua ting loai;
b) Thay doi nganh, nghé va linh vuc kinh doanh;
¢) Thay ddi co cau to chirc quan ly Cong ty;
d) Du an dau tu hoac ban tai san c6 gia tri tr 35% tdng gia tri tai san tré 1én dugc
ghi trong bao céo tai chinh gan nhit cua Céng ty
e) T6 chirc lai, g1a1 thé Cong ty;
2 Cac nghl quyct khong thudc khoan 1 thong qua khi duoc sb c6 dong so hiru trén
50% tong so phleu biéu quyét cia tat ca c6 dong du hop tan thanh
3. Viéc bau thanh vién Hoi dong quan tri thuc hién theo phuong thirc bau don
phleu theo d6 mdi cd dong c6 tong sb phieu biéu quyét tuong ing voi tong s6 co
phan so hiru nhan vcn sé thanh vién dugc bau cia Hoi dong quan tri, ¢6 dong cé
quyen ddn hét tong sd phiéu bau ctia minh cho mdt hodc mot so Umg cur vién. Viec
bau cur thue hién theo Quy ché bau thanh vién Hoi ddng quan trj Cong ty C6 phan Van

tai bién Vinaship



Piéu 12. Bién bin cudc hop Pai hdi dong cb dong

Tat ca cac noi dung tai cudc hop Dai hdi phai duoc Ban Thu ky ghi vao Bién
ban. Bién ban cudc hop duogc doc va théng qua trude khi bé mac Pai hdi va duoc luu
theo quy dinh.

Chuong IV
CAC QUY PINH KHAC

Piéu 13. Truomg hop té chirc hop Pai hoi khong thanh

1. Trudng hop cude hop lan thir nhat khong du diéu kién tién hanh theo quy dinh
tai khoan 1 Diéu nay thi thong bao moi hop lan thr hai phai dugc gui trong thoi han 30
ngay ké tir ngay du dinh hop lan thir nhat. Cudc hop Dai hoi dong cé dong lan thir hai
duge tién hanh khi c6 s6 ¢é dong du hop dai dién tir 33% tong sé phiéu biéu quyét tro
1én.

2. Truong hep cude hop lan thir hai khong du diéu kién tién hanh theo quy dinh
tai khoan 2 Diéu nay thi thong bédo moi hop lan thir ba phai duge gui trong thoi han 20
ngay ké tir ngay du dinh hop 1an tht hai. Cudc hop Dai hdi dong ¢ dong l1dn thi ba ducc
tién hanh khong phu thudc vao tong sé phiéu bidu quyét cta cac cé dong du hop.

Chuong V
HIEU LUC THI HANH

Diéu 14. Hiéu lwc thi hanh

1. Quy ché nay gém 5 Chuong, 14 Diéu, dugce thoéng qua ngay 04 thang 04
nam 2025 va c6 hi¢u lyc ké tir ngay dugce thong qua.

2. Co dong va nhirng ngudi tham du hop Dai hdi ¢o trach nhiém thuc hién cac
quy dinh tai Quy ché nay.
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CONG TY CP VAN TAI BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

VINASHIP Doc lap - Tw do - Hanh phiic
_________ dokkk________ P L
Sé: 112/VNS-HPQT Hai Phong, ngay 04 thang 4 nam 2025
BAO CAO

CUA HOI PONG QUAN TRI
TONG KET HOAT DONG NAM 2024 VA KE HOACH NAM 2025

Kinh thwa: PAI HOI PONG CO PONG

Can ctr Diéu 18 t6 chuc va hoat dong ctia Cong ty ¢ phan Véan tai bién
Vinaship;

Can cir Nghi quyét Dai hoi dong cd dong thuong nién va Dai héi dong cb dong
bat thudong nam 2024 cia Cong ty cd phan vén tai bién Vinaship;

Can cr tinh hinh san xuét kinh doanh nim 2024 va cac du bao thi truong nam
2025;

Hoi Dong Quan Tri Cong ty 6 phan van tai bién Vinaship xin kinh trinh Dai
hoi dong cb dong bao cdo tdng két hoat dong nam 2024 va ké hoach nam 2025 Hoi
dong quan tri cong ty nhu sau:

PHAN I
BAO CAO KET QUA HOAT PONG CUA HPQT 2024

1. Tinh hinh chung

Nam 2024, thi truong van tai bién bi anh hudng bai nhitng bién dong cua
tinh hinh kinh t€ - chinh tri thé gidi, dac biét 1a xung dét giita Nga va Ukraine
kéo dai va cudc chién giira Israel va Hamas. Tinh hinh lam phét ¢ nhiéu quéc gia
anh hudng tiéu cuc dén xu huéng tiéu dung va nhu ciu van chuyén hang hoa.

Ngoai nhitng khé khin cta thi truong van tai bién, ndm 2024 sé tin trong tai
van doanh dé1 tau Vinaship suy giam hon 46.000 DWT do da ban thanh ly 2 tau
Vinaship Star (thdang 6/2024) va Vinaship Diamond (thang 11/2024) trong khi tau
m&i mua Vinaship Unity (28.189 DWT) chua dua vao khai thac do tiép nhan vao
thang 12/2024 va phai dua 1én da stra chita sau khi tiép nhan nén hiéu qua kinh
doanh vén tai bién nim 2024 sut giam.

Du gap khong it kh6 khdn nhung Hoi dong quan trj da bam sat, chi dong danh
gia thi trudong, ndm bit tinh hinh kinh té chinh tri xa hoi dé dua ra nhitng quyét dinh
kip thoi, hop ly; tan dung tét cac co hdi thi truomg dé ting doanh thu va nang cao
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hiéu qua kinh doanh cua ddi tau, hoan thanh ké hoach da duoc Dai hdi dong ¢
dong thong qua.

2. Danh gii hoat dong ciia HPQT trong nim 2024

Trong tinh hinh chung nam 2024, véi vai tro dai dién cho quyén loi cac cb
dong, Hoi dong quan tri cong ty dd néu cao tinh than trach nhiém cung véi Ban
gidgm doc chi dao, diéu hanh, nd luc vuot 1én nhitng khé khin, thach thirc véi mot
quyét tim cao do nham giir 6n dinh va phat trién doanh nghiép.

Héi ddng quan trj di t chirc 10 phién hop, ban hanh 12 Nghi quyét, 23 Quyét
dinh theo tham quyén; t6 chirc kiém tra, giam sat, don déc va chi dao Ban giam déc
thuc hién day da Nghi quyét PHPCD va Hoéi ddng quan tri dam bao cho Cong ty
phat trién ding dinh hudng va hoan thanh ké hoach cac chi tiéu ma PHDPCP di
thong qua.

Phéi hop véi Ban kiém soat cong ty xem xét tinh hop 1€ céc van ban va bao cao
tai chinh, lIya chon Coéng ty TNHH Kiém toan va Tu van UHY thuc hién kiém toan
va soat xét “Bdo cdo tai chinh hop nhat 2024”.

3. Bdo cio két qua thue hién Nghi quyét PHPCP va Nghi quyét PHPCD
bat thuwong nim 2024

Trong ndm 2024, trén co s& Nghi quyét DPHPCD ngay 26/4/2024 va Nghi
quyet PHPCD bat thuong ngay 24/9/2024, Hoi dong quan tri luén chu dong nim
bit kip thoi cdc dién bién tinh hinh kinh té, chinh tri xa hoi trong nudc va qudc té;
Phan tich, danh gia nhitng kho khin, thuan loi cling nhu co hdi, thach thiac dé kip
thoi dua ra nhitng quyét sach ding din va hiéu qua phil hop véi thuc té hoat dong
SXKD cua Cong ty.

3.1 Két qua SXKD

L _ So sanh (%)

STT Chi tiéu Pon vi KH2024 | TH2024 [
1 |Sanlugng vantai | Tan ‘ 1.192.800 | 1.497.900 125,58%
2 | Tong doanh thu Tr dong 628.546 |  730.631 116,24%
3 | LN trudc thué Tr dong 57.971 82.215 141,82%

3.2. Pau tu thanh 1y tau

+ Ban thanh ly tau cii:

Cong ty da hoan thanh ban thanh ly thanh céng 02 tau bién:

- Vinaship Star, trong tai 23.949 DWT, nim déng 1996 véi gia ban la:
2.650.000 USD (Hai tri¢u, sau trim nam muoi nghin Db la My) tuong duong 67,17
ty dong.



- Vinaship Diamond, trong tai 24.034 DWT, nim dong 1996 véi gia ban la:

62.000.000.000 dong (Bang chir: sdu muoi hai ty dong), chua bao gém thué GTGT.
+ Ddu tur tau bién:

Cong ty dd mua thanh cong tau hang khé da qua sir dung “Vinaship Unity”,

trong tai 28.189 DWT, dong ndm 2012, gia mua 11,50 triéu usd tuong duong

293.20 ty dong, nhan ban giao ngay 02/12/2024.
3.3. B4o céo vé két qua ting vdn diéu 1é Coéng ty

Coéng ty da hoan thanh viéc tang v6n diéu 1é cong ty tir 200 ty 1én 339, 99 ty ddng
bing hinh thirc chia thuéng cb phiéu trong thang 7/2024 qua do tang nguon luc tai
chinh va kha nang canh tranh ciia Cong ty trén thi trudong van tai bién.

3.4. Bao cao vé viéc dau tu xav dung co ban 5

Dy an xdy dung tru s& 1am viéc ctia Cong ty tai s6 14 V5 Nguyén Giap, Quan N
Lé Chén, Hai Phong da hoan thanh xdy dung ngay 01/02/2024. Nghiém thu, dua 5
vao sur dung tu thang 06/2024 va bat dau khai thac thuong mai (cho thué) tir quy
3/2024.
Tong muirc dau tu dugc phé duyét cia dy an 1a 96,51 ty dong va tong muic dau =
tu thuc hién theo so6 liéu kiém toan la 94,20 ty dong. Hién Cong ty di hoan tat bao
cao kiém toan du an.
4. Bio céo tinh hinh nhin sw va thii lao Hoi ddng quan tri nim 2024
4.1. Nhan su HDQT

+ Tir 01/01/2024 dén 26/04/2024, HDQT céng ty gdbm 05 thanh vién c6 tén sau:

1. Ong Nguyén Ngoc Anh, Chu tich HDQT
2. Ong Vuong Ngoc Son, Pho chi tich HDQT
3. Ong Duong Ngoc Ta, TV HDQT
4. Ong Pham B4 Chinh, TV HPQT
+ Tir ngdy 26/04/2024 dén nay, Hoi dong quan tri cong ty gom 05 thanh vién
¢0 tén sau:
1. Ong Nguyén Ngoc Anh, Chu tich HDbQT
2. Ong Vuong Ngoc Son, Pho cha tich HPQT
B ()ng Duong Ngoc Tu, TV HPQT
4. Ong Pham B4 Chinh, TV HDQT
5. Ba Vii Thi Phuong Thao, TV HDQT
4.2 Chi thu lao HDQT nim 2024

Thu lao HPQT va BKS duoc thuc hién chi tra ding Nghi quyét cta Pai hoi
dong cb déng thudng nién nam 2024 (Chi tiét tai to trinkh vé thit lao HDQT & BKS)




5. Bio cdo két qua gidm st ddi véi Ban didu hanh trong nim 2024

Theo danh gia cia HDQT, trong bdi canh kinh té, chinh tri trong nudc va thé
gidi dién bién nhanh, phtc tap gay ra nhitng anh hudng dén thi truong vén tai bién,
Ban diéu hanh va céc can bd phan quan ly khac di nd luc dé thuc hién nhiém vu
diéu hanh hoat dong san xuét kinh doanh, bam sét cac dién bién thi trudong va tin
dung céc co hdi dua ra cac quyét dinh phii hop, quyét tim ap dung nhiéu bién phap
tich cuc, chu dong trong hoat dong khai thac ddi tau, quan ly k¥ thuét, nhién liéu,
phu ting vat tu, bd tri didu dong va thay thuyén vién. Tiép tuc tham gia c¢d hiéu qua
vao hoat dong thuong mai, déng gép tich cuc vao két qua kinh doanh chung.

Ban diéu hanh da cung cap théng tin, bao céo thuong xuyén va diy du cho Hoi
dé“mg quan tri, phuc vu kip thoi cho cong tac chi dao, giam sat cua Hoi déng quan
tri, ngoai ra Ban diéu hanh ciing lién tuc trao déi dé xir ly kip thoi va hiéu qua cac
van dé phat sinh. Ban diéu hanh da ban hanh cac quyét dinh, to trinh theo ding
thAm quyén, pht hop véi Phap luét va Didu 18 cong ty.

PHAN I1
KE HOACH SXKD VA HOAT PONG CUA HPQT NAM 2025

1. Ké hoach SXKD va dau tir, thanh Iy:
1.1. Ké hoach SXKD

Chi tiéu SXKD nam 2025 duge xay dung nhu sau: (Chi tiét tai bao cdo Hoat
dong san xuat kinh doanh)

+ Tong doanh thu : 745.000 triéu dong
+ Loi nhuan truéc thué  :  117.500 tridu dong
1.2. Ké hoach thanh Iy va diu tw tau:

+ Ké hoach thanh Iy tau:

Ban thanh ly tau Vinaship Pearl, (loai tau hang khé, trong tai 24.241 DWT,
dong ndm 1996) cham nhat trude ngay 31/12/2025 véi gié tri thanh ly ude khoang
60 ty dong.

+ K& hoach dau tu tau:

- Pau tu 02 tau hang kho da qua sir dung, trong tai tir 28.000 - 35.000 DWT,
nam doéng: 2008 - 2014, véi tong mirc dau tu du kién khoang 13 triéu USD/tau.

- Thoi gian dyu kién thyc hién: Tur khi dugc Pai hoi phé duyét cho dén ky Pai
hoi dong cb dong thuong nién 2026, néu diéu kién thuan loi.

- Nguén vén doanh nghiép huy déng tir nguon vén tu c6 va vay thuong mai.
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2. Ké hoach quén tri nhan suy:

- Pbi voi ngudn luc khéi phong ban, chi nhénh: Ra soat by may t6 chire, ra
sodt nhan sy trong timg bd phén: Ra soat vé do tudi va 16 trinh nghi huu, nhém lao
dong c6 thé kiém nhiém thém cong vigc, nhém lao dong co6 thé luan chuyen cong
vige, thay thé cac vi tri sip nghi, tir d6 1én ké hoach tinh giam va luan chuyén, sip
xép lai cong viéc cho phu hop.

- béi voi nguon luc khéi Sy quan thuyén vién: Chu dong co cau lai doi ngi sy
quan, thuyen vién bang viéc uu tién sir dung nhiing thuyén vién c6 ning luc, man
cén, c6 nhiéu déng gop cho cong ty, c6 y thic t6 chire ky luat cao; khong tai ky hop
dong véi nhung thuyén vién c6 chuyén mén va dao dirc kém.

3. Ké hoach ddi méi sang tao:

- Hoan thién cac quy trinh, quy ché, ting budc ung dung cong nghé va chuyen
ddi s6 vao cong tac quan ly doanh nghiép. Tlep tuc day manh cac hoat dong ddi méi
sang tao qua viéc khuyén khich thém nhiéu dé xuit Kaizen trong toan Cong ty.

- Trién khai céc phu'orng an cu thé vé tuan thu quy dinh vé chi s hi¢u qua néng
luong dbi véi tau hién cé (EEXI) va cac bién phdp han ché cong suat dé dam bao
phat thai theo ding quy dinh va ké hoach quan ly nang luong tau (SEEMP III) tuan
thu chi thi cuong d6 cac bon (CII) theo stra d6i bd xung phu luc 6 Marpol vG1 muc
tiéu thich Lrng va giam chuan bj thiéu nhimng hé luy vé kinh té khi déi tau gia cii phai
tudn thu cac quy dinh.

3. Cic hoat dong ciia Hoi dong quian tri

Trong nam 2025, Hoi ddng quan tri s& tap trung theo ddi chi dao va ddng hanh
cing ban diéu hanh va bd may quéan ly trong viée didu hanh SXKD mdt cach sat
sao, quyét liét va co6 hiéu qua nhat dé cong ty tiép tuc hoat dong 6n dinh, thuc hién
tdt cac nhiém vu trong tam da dé ra nhu sau:

- Tép trung quan tri dinh hudng hoat dong kinh doanh va dua ra nhiing chi dao
kip thoi nang cao higu qua quan tri doanh nghiép, chi dao va phdi hop véi Ban diéu
hanh thuc hién thanh céng ké hoach san xuét kinh doanh nam 2025 véi cac chi tiéu
duge Pai hoi dong cb dong thong qua;

- Nam bit kip thoi tinh hinh phat trién kinh té trong nude va quéc té, nhing
chinh sach vi mé ctia Nha nuéc va Chinh phu dé diéu chinh, b sung kip thoi cho
cong tac quan ly diéu hanh, han ché nhitng rui ro cho Céng ty;

- Thyc hién cac th tuc can thiét dé stra ddi gidy ding ky doanh nghiép va cac
cdng viéc lién quan khac néu c6, phat sinh tir viéc sap nhép tinh, thanh, thay doi tén
va dia gidi hanh chinh.

- Khéng ngimg nang cao chat luong dich vy, cling ¢6 phat trién thi truong, xay
dung thuong hiéu dé gilr vimg va mé rong thi phan ctia cong ty. P4y manh cong tac
tiép thi, cham séc khach hang, tuyén dich vu. Thit chit méi quan hé hop tac lau dai
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v&i khach hang chién luge, dam bao duy tri ngudn hang 6n dinh. Mt khéc, mo rong
da dang hoa thém cac dich vu khiéc.

- Quan tam, dam bao quyén loi hop phép ciia céc c6 dong; tao diéu kién thuan
loi de c6 dong dugc tiép nhan thong tin nhanh va chinh xac. Pam bao thu nhap,
quyén loi va didu kién 1am viéc déi véi nguoi lao dong cong ty.

III/- KET LUAN

Nhan thie dugc ndm 2025 tlep tuc 1a ndm c6 nhiéu kho khan thach thic; tuy
nhién véi su quyét tim cua tap thé Hoi dong quan tri, Ban diéu hanh va CBNV
cong ty, chung toi tin tuong rang Vinaship s& phén dau dat cac chi tiéu da dé ra va
dam bao quyén loi cua co dong.

Hoi dong quan tri rat mong tiep tuc nhan dugc su dong hanh, dong gop cta
quy cb dong dé Cong ty ¢d phan van tai bién Vinaship ngay cang phat trién.

Trén day la bao cdo téng két hoat dong nam 2024 va k& hoach hoat dong nam
2025 ciia Hoi dong quan tri Cong ty.

Xin tran trong béo cdo./.

TM. HOI DONG QUAN TRI
015, CHU TICH
Noi nhan: iy NG H;\..,,_,* \
- DPHBCD Vinaship; "'f{f céd PHA N \S
- Céac thanh vién HDQT, BKS 'n.
- Luu VP-HPQT.
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TONG CONG TY HANG HAI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN VAN TAI BIEN Poc Lap — Tu Do — Hanh Phiic
) VINASHIP - - - .
So: 116 /2025/BC-VNS Hai Phong, ngay 04 thang 04 nam 2025

BAO CAO KET QUA HOAT PONG SXKD NAM 2024,
VA KE HOACH SXKD NAM 2025

Cin cir Diéu 18 td chiic va hoat dong ciia Cong ty cd phin Van tai bién
Vinaship;

Cén clr Nghj quyét Pai hoi déng c6 dong thudng nién va bét thudng nam 2024
clia Cong ty cb phan vén tai bién Vinaship;

Cin ¢t tinh hinh san xuét kinh doanh nim 2024 va cac du bdo thi truong nim

2025;

Ban didu hanh Cong ty Cb phan van tai bién Vinaship xin kinh trinh Dai héi

ddng cb dong bao cao két qua SXKD nim 2024, va ké hoach SXKD nim 2025 cta frw’

Cong ty nhu sau: 1| N .
\
\ \\

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

1. Nhirng khé khiin khi thye hién ké hoach SXKD.

Du d6i mat khéng it thach thuc, nén kinh té toan cdu van duy tri ‘nhip tang
trudng trong nam 2024. Theo s6 liéu ciia T6 chirc Hop tac va Phat trién kinh té
(OECD), tc d6 ting trudng téng san pham trong nuéc (GDP) ndm 2024 cia thé gioi
ude dat 3,2%, nhinh hon so v4i muc tang 3,1% dat dugce vao nam 2023, trong bbi
canh toc d6 lam phat toan cu nim 2024 giam con 5,8%, tir mirc 6,7% cta nam 2023
va sé tlep tuc ha vé 4,3% vao ndm 2025, theo dy bao cua Quy Tién té quoc té (IMF).
Lan séng noi long tién té lan ra toan cau khi ngan hang trung uong cua cac nén kinh
t& méi noi va dang phét trién cling bit dau giam 1ai suat sau khi Cuc dir trir lién bang
My (FED) va Ngan hang Trung wong chéu Au (ECB) 1an luot ha 13i suét 3 va 4 lan
trong nim 2024. Theo T6 chirc Thuong mai Thé gigi (WTO), tang truong khéi luong
thuong mai nim 2024 dy bao dat khoang 2,7%, cao hon murc 0,9% ctia nim 2023
nhung van thap hon mirc trung binh 4,9% cta giai doan 2000-2019.

Dir ligu tr BIMCO, mtrc cung vén tai bién nam 2024 ting khoang 5% trong khi
lugng céu chi ting 3 ,5%, cho thay mitc du cung phan ndo kim hdm su phuc héi thi
trudng cude van tai bién, Déi voi phan khic thj trudng ma doi tau Vinaship dang
tham gia, nhom tau nho dudi 30.000 DWT trong quy 2 va 3 da c6 mot s6 khoi sic
nhét dinh, gid cude van chuyen vGi mot s6 mdt hang nhu xi mang tang nhe, gao tang
manh va khoi lugng van chuyen tuong doi 4n dinh, nhung & quy 1 va 4 thi truong c6
bi giam sut dang ké khién két qua chung ca nim bi anh hudng.

S tAn trong tai van doanh doi tau bién Cong ty suy giam hon 46.000 DWT do
thanh 1y 2 tau Vinaship Star (thdng 6/2024) va Vinaship Diamond (thang 11/2024)
-1-
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trong khi tdu méi ddu tu Vinaship Unity (28. 189 DWT) khéng kip dua vao khai thac
trong nam 2024, cac tau handysize c6 do tudi cao tir 26 dén 28 tu01 tinh trang k¥
thuat xudng cip nhiéu, mang phén cap VR nén gip nhiéu han ché vé ving hoat déng
va gi6i han nhom hang van chuyén nén nhin chung kha ning canh tranh véi nhém tau
tré hon 13 tuong d6i han ché.

Mot so chan hang nhu gao nhap khau vao Indonesia vén mang lai hiéu qua
trong d6i tbt trong nam 2023 thi sang ndm 2024 phat sinh kha nhiéu rii ro vé tac
nghlep hang do ludng hang duoc ngudi mua diéu chuyén vé d& tai cac cang l¢é thay vi
cac cang chinh nhu ndm trude, nang luc giai phong hang, kho bai han ché, mat do tau
dén cang don @ lai dong khién phat sinh qua nhleu thoi gian cho ciu d& hang, khong
chi 1am giam hiéu qua khai thic cia mot sb tau tham gia van chuyén gao nhu
Vinaship Sea, Vinaship Gold, M§ Hung ma con giy ra nhiéu hé luy nhu giam téc do
do ha bam day vo tau, thiét hai thoi gian quay vong chuyén tiép theo.

Bién d4i khi hau va nhiing diéu kién thoi tiét cuc doan bat thuong, nhu tin
xuét bdo 1on day dac, mua li lién tyc kéo dai hang thang lam dinh tré moi tac nghiép
hang hoa ky nudc, lam don 1 cc tau dén cang gy tic nghén ciu bén, hay gy gian
doan chudi logistics cAp hang sau bdo 1 trong nim 2024 dé gy ra nhiing thiét hai
khong nhé vé hiéu qua kinh doanh ca nim ctia mot sé tau nhu Vinaship Diamond,
Vinaship Gold.

Mat bang 151 suét tién gur tai cac ngan hang thuong mai trong nude trong ky
nay kha thép cling lam thu nh@p tur 1ai tién giri VND ngén han cua Cong ty gidm so
v6i nim 2023. Bién dong ty gia USD/VND 1én xudng bét thuong véi bién do 16n
khién chi phi chénh 1éch ty gia trong mét sé ky hach toan anh huéng khong nhé dén
két qua can ddi ké toan cua ky hach toan do.

2. Mt s6 thuén l¢i co ban va yéu t6 anh huéng dén két qua kinh doanh

Nhitng ket qua SXKD tang truong manh m& trong cac nam truge cua Cong ty
va viée ting von diéu 1é thanh cong 1én 339,99 ty dong gidp tich luy duoc nguon tai
chinh dy phong dam béo giai ngan day du, dung tién d6 cho du 4n x4y dung tru sé
Cbng ty, ciing nhu ngudn vén dbi tmg dé thuc hién diu tu tré héa ddi tau Cong ty.

Cong ty ciing tao dung dugc mdi quan hé hop tac lau dai va dugce st ing ho tur
mét s6 khach hang truyén théng trong viéc phat trién COA van chuyen xi méng, than
cling nhu dich vu thué tau ngoai d61 véi mat hang gao xuat khau tir Viét Nam di
Indonesia. Trong ndm 2024, cong ty dd ky két dugc mot sb hop dong COA xi mang
va than véi tdng san luong 320.800 MT tdng nhe so vdi chi tiéu ké hoach. Trong khi
hoat d6ng vén tai bién con nhleu kho khan, thi hoat dong dich vy thué tau ngoai ndm
2024 ghi nhan nhitng két qua 4n twong véi tdng san luong dat 133.200 tan, téng
doanh thu: 106,77 ty d6ng, murc ting 266,94% so v&i ké hoach nim 2024.

Trong nidm 2024, mic du phai d6i mat véi nhimg bat loi trong th tuc du tu va
nhu cau tau gia cii ctia nhém khach hang tiém ning khu vuc Trung Déng bi tam dirng
do cing thing Isarel — Iran, Cong ty d& hoan thanh dy 4n ban thanh 1y tau Vinaship
Star gitta thang 6/ 2024 va ban thanh 1y tau Vinaship Diamond cudi thang 11/2024.
Viéc ban thanh ly tau nay giup Cong ty giam éap luc vé chi phi stra chira 16n, dong
thoi bd sung ngudn vén d6i tng dé thuc hién dau tu tdu moéi nham tré héa ddi tau
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Cong ty. Sau hon 10 nim khong bd sung thém tn trong tai méi, viéc thuc hién thanh
cdng du 4n mua tau hang kho qua sir dung Vinaship Unity (28.189 DWT dong ndm
2012), nh4n ban giao ngay 02/12/2024 danh dau budc khéi dau thuan loi cho muc
tiéu nang cao ning luc canh tranh cta d6i tau va vuon ra cic tuyén khai thac méi
khong han ché bén ngoai khu virc Péng Nam A.

Hoat dong tai chinh, tuy ngudn thu tir 14i tién gui tiét kiém giam so v6i nim
truéc nhung Cong ty cling duge hudng loi khoang 8,6 ty ddng tir chénh léch ty gia
trong nam 2024 do danh gia lai nguén tién ngoai té dy trit cia Cong ty phuc vu cho
viéc du tu thu bién.

3. Két qua hoat dong san xuat kinh doanh Cong ty.

Trong bdi canh cac yeu t6 thudn loi va kho khian dan xen nhu trinh bay ¢ trén,
bang tit ca nhitng nd luc, cb géng cla tap thé HPQT, Ban Giam Déc va tap thé nguoi
lao dong, Cong ty da dat dugc nhiing két qué chinh vé SXKD niam 2024 tém tét nhu
trong bang sau:

: TH 2024 | TH 2024
Thuc Ke hoach Thuc
Noi dung N ; o /TH2023 | /KH2024
hién 2023 2024 hién 2024 (%) (%)
1. Tong san luong toan | | ¢13 415 | 1192.800 | 1.497.900| 82,62 125,58
Cong ty (tan)
2 Téng doanh thu va
i hi (i d6ng) 674.028 | 628.546| 730.631| 108,40 116,24
ST e 45.125| 57971 82215| 182,19| 141,82
thué (tr dong)
4. Ebitda 141.838 | 125.685| 149.854| 105,65 119,23

4. Péu tw va thanh Iy tau bién:

Thuc hién nghi quyét cia PHPCD thudng nién nim 2024, Cong ty da thyc
hién viéc ban thanh 1y 02 tau hang kho qua st dung theo 16 trinh da phé duyét trudc
thoi han 1én da stra chita dinh ky, cu thé:

- Vinaship Star, trong tai 23.949 DWT, ndm déng 1996 dugc ban thanh 1y cho
ngudi mua nude ngoai vao thang 6/2024 véi gia ban la: 2.650.000 USD, tuong duong

67.177.500.000 d6ng.

- Vinaship Diamond, trong tai 24.034 DWT, ndm déng 1996 dugc ban cho
ngudi mua trong nuée vao thang 11/2024 véi gia ban 1a: 62.000.000.000 d6ng, chua

bao gébm thué GTGT.

Bén canh viéc thanh 1y tau cii theo ké hoach, cin ctt nghi quyét tai PHPCD bét

thuong ngay 24/9/2024, sau thoi gian tim kiém va dam phan, Cdng ty cling hoan
thanh viéc dau tu tau hang kh6 dé qua su dung “Amira Nour”, trong tai 28.189 DWT,
dong nam 2012, quéc tich Panama véi gia mua 11,50 triéu USD (twong duong 293,2
ty dong), nhan ban giao ngay 02/12/2024 va dugc ddi tén thanh “Vinaship Unity”.

5. Hoat dong XDCB
A



- Du 4n x4y dung tru s& 1am viée ctia Cong ty tai s6 14 V& Nguyén Gidp, Quan
Lé Chan, Hai Phong da hoan thanh x@y dung ngay 01/02/2024. Nghiém thu, dua vao
stir dung tir thang 06/2024 va bat dau khai thac thuong mai (cho thué) tir quy 3/2024.

- Téng muc dau tu dugce phé duyét ca dy an l1a 96,51 ty ddng, hién Cong ty da
hoan tAt bao céo kiém toan dy an véi gia tri quyét todn sau kiém toan 13 94,2 ty ddng.

6. Quan tri doanh nghiép, chuyen dbi s6 va d6i moi sang tao

Cong ty da ra soat, sira ddi, bd sung mét s6 quy ché quan tr] doanh nghiép va
cac quy dinh lién quan. Kién toan cac hoi déng, ban chi dao vé xay dyng tb chirc theo
huéng 14y khach hang 1am trung tAm. Piéu chinh, sira dbi va bd sung cac quy dinh vé
quan ly va cham séc khach hang.

Cong ty d3 phat dong phong trao thi dua d6i méi sang tao, nghién ctu van
dung cac cong cu Kaizen vao cong tac quan trj doanh nghiép va cong tac chuyén mén
nghiép vu dé ning cao ning sudt va hidu qua cong viéc.

7. Bao cao tai chinh nam 2024 (da kiém toan).

Cin ctr bao c4o tai chinh nim 2024 ctia Cong ty di dwoc Coéng ty TNHH Kiém
toan va Tu van UHY thuc hién kiém toan va soat xét, xin trinh Pai hd1 “Bao cao tai
chinh hgp nhat 2024” v4i mét so6 chi ti€u tai chinh chi yéu nhu sau (chi ti€t xin tham
khéao thém “Bao cao tai chinh hop nhat ndm 2024” — Phan tom tat gui kém tai liéu dai
héi) :

TT Chi tiéu Dz“ Gi tri
1. | Tong tai san Pong 808.856.859.263
2. | vén didu 16 DPdng 339.999.600.000
3. | Vén chu sé hitu Pong 577.162.344.688
4. | Doanh thu ban hang va cung cap dich vu Pong 620.600.948.687
5. | Loi nhudn k& toan truge thué Pong 82.214.677.627
6. | Loi nhudn sau thué DPong 65.721.232.745
7. | Lii co ban trén cd phiéu DPong 1.933

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025
1. D béo tinh hinh hoat ddng san xuat kinh doanh:

Doi tau hang khé trong ndm 2025 du kién gdm 05 chiéc véi téng tin trong tai
13 100.106 DWT, d6 tudi binh quéin 13 21,5 tudi, trong d6 c6 02 tau nhém 22.000 —
27.000 DWT 14 28 tudi, 1 tau nhém 12.000 — 14.000 DWT 14 17 tudi, 1 tiu nhém
6.500 — 10.000 DWT 1a 22 tudi va 01 tau trong tai 28.189 DWT méi dau tu trong
cubi quy 4 ndm 2024, tré nhét 13 13 tubi. Thoi gian van doanh trong nim 2025 cua 5
tau hién c6 14 12 thang. K& hoach d6i tau s& bd sung thém 01 tau hang kho trong tai
khoang 30.000-35.000 DWT du kién dua vao khai thac trong 6 thang cudi nim 2025,
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con 01 tau tiép theo do dy kién hoan thanh trong khoang cudi nim 2025 va dau nim
2026 nén tam thoi chua ghi nhan céac chi ti€u khai thac cta tau nay trong nam 2025.
Tuong tu, véi thu Vinaship Pearl dy kién béan thanh 1y trudc 31/12/2025 nén két qua
khai thac tau ndy dy kién vAn ghi nhan du 12 thang.

Trong nim 2025, Cong ty c¢6 2 tau handysize dén han 1én da stra chita dinh ky
14 tu Vinaship Unity (28.189 DWT) tiép tuc thdi gian 18n da cta tau thang 12/2024
thém 14 ngay trong thang 01/2025 va tau Vinaship Sea (27.841 DWT) thang
11/2025. Thoi gian 18n da stra chita dinh ky cta tau Vinaship Sea du kién khoang 20-
30 ngay/ky lén da.

Trong phuong an kinh doanh ndm 2025, Cong ty lua chon kich ban thi truong
vén tai bién nhdm tau hang khé, cu thé: chi sé tau hang khé BDI: 1.600 + 2.000 diém,
chi sb gid cudc ¢& tau handysize (BHSI): 600 + 700 diém. Cac tau déu dwoc xiy
dung cac chi tiéu kinh doanh theo khung doanh thu dinh han quy d6i TCE va chi phi
khai thac theo mit bing chung cic doanh nghiép trong Téng cong ty hang hai Viét
Nam (VIMC).

Pbi véi hoat dong thué tau ngoai, Cong ty xac dinh day 1a hoat dong bb trg cho
cOng tac khai thac doi tau bién hién nay, bd sung thém tin trong tai va dap ung nhu
cau van chuyén cua khach hang truyén théng. Nhém khach hang muc tiéu van 1a cac
don vi thuong mai hang héa nhu ndng san, xi mang, clinker, than. Bén canh viéc tdn
dung thi truong va khach hang thué tau hién nay, tiép tuc trién khai hoat dong tiép
thi, mé rong quan hé véi cac chii tau trong nude va quoc té dé c6 thém céc co hdi hop
tac trong tuong lai. Pong thoi, nghién ciru va thir nghiém phuong 4n két hop, hop tac
v6i dbi tac trong nudc va nudc ngoai thuc hién kinh doanh thwong mai, mua ban
hang hoa.

Vé dinh hudng cho hoat dong bdc xép, kho bai, giao nhén trong nam 2025:
Tiép tuc gitr va 6n dinh cac khach hang hién cé. Tim kiém thém cac hoat dong dich
vu ma dua duge con ngudi ciing phuong tién may moc dé 1am tai cac cang, ting ning
suit va hiéu qua thu v&. Nghién ctru va tiép can khach hang 13 Cang nudc sau khu
vuc Lach Huyén, Cat Hai. Tim co hoi dé ting budc dua mang dich vu hai quan, xuét
nhap khau ting din 1én. Tim kiém khach hang cho mang dich vu véan chuyén duong
bién ni dia.

Pbi véi mang cho thué vin phong, kho bii: tiép tuc cac hoat dong marketing
va chao hang san phdm vin phong cho thué dén cac don vi méi gidi, ddi tac trong
nuée ¢d nhu cau.

2. Piu tw, thanh 1y tii san

Cin ctt cac ngudn luc hién cd, Cong ty xay dung ké hoach dau tu 02 tiu hang
kho da qua str dung, trong tai tir 28.000 - 35.000 DWT, nam d6ng: 2008 - 2014, téng
mirc dau tu du kién khoang trén dudi 13 triéu USD/tau. Trong d6, 01 tau thoi gian du
kién thuc hién tir quy III ndm 2025; 01 tau thyc hién dau tu tr quy IV /2025 dén ky
dai hoi cb dong ndm 2026, néu & kién thuan loi.

Bén canh dy an dau tu 02 tau qua st dung nhu trén, Cong ty ciing c6 ké hoach
ban thanh ly tau Vinaship Pearl, (loai tdu hang khd, trong tai 24.241 DWT, dong nam
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1996) cham nhé‘g trude ngdy 31/12/2025 v6i gia trj thanh Iy uéce khoang 60 ty déng,
do tau nay du kién dén han 1én da stra chira dinh ky trong thang 1/2026.

3. Hoat dong boc xép, kho bii, giao nhin va thué tau ngoai

Hoat déng nay cung cép cac dich vu vé béc xép, xép do, giao nhan hang hoa
tai cidc cang container va mot s6 kho CFS ngoai quan cuia khu vuc Hai Phong. Dén
thoi diém hién tai dang cung cap dich vu cho 08 cang container va 02 kho ngoai quan
CFS.

Débi v6i hoat ddng thué tau ngoai, Cong ty xac dinh day 1a hoat dong bb trg cho
cdng tac khai thac doi tau bién hién nay, bd sung thém tén trong tai va dap ung nhu
cau vén chuyén ciia khach hang. Nhém khach hing muc tiéu van 13 cac don vi thuong
mai hang héa nhu néng san, xi méng, clinker, than. Bén canh viéc tan dyng thi truong
va khach hang thué tau hién nay, tlep tuc trién khai hoat dong tiép thi, mé réng quan
hé véi cac cha tau trong nudce va qubc t& dé co thém cic co hoi hop tac trong tuong
lai. Doanh thu thué tau ngoai nim 2024 dat 107 ty ddng, loi nhuan thu vé: 4,2 ty
dbng.

4. Hoat dong cho thué van phong, kho bai

Cong ty s& ddy manh hoat déng cho thué vin phong tai Toa nha Vinaship - sé
14 Pudng V6 Nguyén Giap, Quan Lé Chan, Hai Phong dén cac don vi moi gidi, dbi
tac trong nudc ¢ nhu cau. Phin du dat ty 18 14p day cic san cho thué con lai tir 60-
70% cho dén cudi nim 2025.

5. Ké hoach SXKD va diu tw nim 2025
5.1. Chi tiéu ké hoach SXKD

Dua trén du bao tinh hinh thi trudng nhu trén, can clr nang luc cuia doi tau va
cac nguon luc cia Cong ty, Ban 1anh dao Cong ty da xay dung k& hoach SXKD nam
2025 vdi cac chi ti€u cu thé nhu sau:

oy TH nim KH nim | So Sanh
STT Chi tiéu PVT A 2025 %)
(1) (2) A3) 4) (6) (6/4)
1. | San luong Tan 1.497.900 | 1.700.000 | 113,49
2. | Doanh thu Tr.dong 730.631 | 745.000 | 101,97
3. | Loi nhuan trudc thué Tr.dong 82.215| 117.500 | 142,92
4. | Ebitda Tr.dong 149.854 | 184.988 | 123,45

5.2. Mt s6 giai phap thwe hién

Trong bbi canh tinh hinh thj trudong van tai con nhiéu bién dong kho ludng, dua
trén cac ngudn lyc hién ¢ cta doanh nghiép, Cong ty s& trién khai va van dung sang
tao cic giai phap kinh té, k¥ thuat va quan tri phu hop véi muc tiéu thuc hién cac
nhiém vu SXKD trong nim 2025 d4 d& ra mot cach tét nhat c6 thé, cu thé tap trung
vao cac ndi dung sau:

a) Dam bao an toan va duy tri tinh trang tau
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Truéc thuc trang ddi tau bién cia Cong ty co dd tudi trung binh cao, tinh trang
k¥ thuat trang bi may moéc lac hau, quy mé tn trong tai va sO luong tau ngay cang
thu hep nén cong tac dam bao an toan cho dodi tau can déc biét uu tién hang déau, Bo
phan k§ thuat dua ra cic quy trinh v4n hanh an toan, huéng din thuyén vién tau tuin
tht nghiém tic, thuyén vién tich cuc tham gia cong tic bao quan bao dudng, nang
cao tinh than trach nhiém va ¥ thirc canh gidc cao trudc moi rii ro trong hoat dong
khai thac tau, do céc ton that lién quan dén mét an toan, tai nan sy cb thong thuong dé
lai hau qué 1on nhét.

b) Thi truong, khach hang va phuong thie kinh doanh

Tiép tuc duy tri thi phéan véi nhém khach hang truyén thong, phat trién thém
khach hang va tuyén khai thic méi xa hon d6i v6i nhom tau méi dau tu, uu tién cac
thi truong ngach it bi canh tranh vdi nhom tau ci hién co. Trién khai tbt cong tac
quan hé, cham séc¢ khach hang theo ton chi 14y khach hang lam trung tam, diéu chinh
cac chinh sach khach hang phu hep véi timg nhom, d6i tugng khach hang. Co co ché
vu di riéng vé gia, diéu kién hop dong, mirc d6 wu tién bd tri phuong tién véi khach
hang than thiét, ban hang truyén théng st dung dich vu ctia Cong ty véi san luong
véan chuyén hang nim 16n.

Tiép tuc duy tri van chuyén mot s6 nhém hang nhu xi ming, clinker, than,
ndng san, phan bon, két hop linh hoat cac hinh thitc cho thué (chuyén, COA, dinh han
dai, dinh han chuyén ,), két hop tau Cong ty va tau thué ngoai khi thuc hién cic hop
ddng van chuyén, ting quy md va ning cao chét luong hoat dong thué tau ngoai.
Xem xét cac phuong an kinh doanh khac nhu thué tau tran thué dinh han tau bién
thoi gian dai dé ting ndng lyc d6i tau va giam ganh nang vé vbn dau tu. Nghién ctiu
mo hinh hop tac lién két véi cac don vi kinh doanh thuorng mai & mic do cao hon
nhu cung gop vbn trong cac thuong vu mua ban CIF, tham gia d4u thau cic hop dong
van chuyen quy mo 1on dai han.

Tich cuc thu hut khich hang trong mang kinh doanh cho thué toa nha van
phong, linh hoat céc hinh thue, dién tich cho thué dam bao sém lap day dién tich san
chua khai thac, dong thoi véi viée hoan thién dich vu quén 1y toa nha chuyén nghiép.

Tiép tuc duy tri cac hgp ddng bdc xép va dich vu vdi cac cang dbi tac khu vuc
Hai Phong, ning dan ty trong cac tac nghiép hang hoa c6 bién lgi nhuédn cao. Tung
budc da dang héa hoat ddng dich vu tai Cong ty TNHH Dich vu hang Hai Vinaship
(Vimaser), nang cao hiéu qua SXKD.

¢) biéu hanh khai thac va quan 1y chi phi

Ting cudng cong tac kiém tra tinh trang k¥ thuat tiu, ra soat téng thé va tap
trung viéc ndng cao hi¢u qua khai thic may moc, trang thiét bi. Kip thoi can thi€p va
c6 giai phap vé quan ly va ky thuat khi phat hién tbc do giam bét thuong. Tiép tue
kiém soat chit ch& chi phi sira chita thuong xuyén, va cic hang muc stra chita déu
bén.

Khéo sat k¥ tinh trang cau bén, mat d6 tau ghé cang va lién tuc cip nhat dién
bién trude khi tau dén dé chii dong viéc thu xép cau bén, tranh cho doi.
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Khéi thuyén vién nang cao tinh chuyén nghiép, dao dtc tranh xay ra thiéu hut
hang hoa dé anh hudéng dén uy tin cua Cong ty.

Tiép tuc ra soat chat ché cac khoan phi cua cong ty dac biét la vat tu, nhién
lidu, stra chita, cang phi dé tiét giam chi phi theo ké hoach di xdy dung, ning cao
hi€u qua SXKD.

d) Hoat dong tai chinh va dau tu:

- Quan Iy chi phi ¢6 hiéu qua duogc thuc hién trén tAt ca cac hoat dong SXKD
cua cong ty.

- Can ddi dong tién d& dam bao kha ning thanh todn ddi véi cac td chuc tin
dung, cac nha cung cap, nguoi lao dong, ndp thué...

- béi voi dy 4n dau tuw mua tau: tinh todn hiéu qua dau tu, tinh toan cin dbi
ngudn tai trg vén dau tu phu hop, kha thi voi tinh hinh tai chinh, kha néng tra no cta
cong ty. Khi huy déng ngudn von tai trg tir cac ngan hang: Bam phan v6i Ngén hang
thuong mai cac didu khoan tra no, lai suat c¢6 loi nhat. Ting cudng quan ly va si
dung hiéu qua st dung von, dac biét 1a vdn vay.

- Theo dbi dién bién thj trudng mua ban tau qua str dung dé hoan thién phuong
an lua chon tau va thoi diém dau tu tdu madi trong ndm 2025, phan dau hoan thanh du
an theo dung lich trinh da xay dung

e) Quan tri nhin su

- Béi vé6i ngudn luc khbi phong ban, chi nhanh:

+ Ra soat bo may td chirc, ra soat nhan su trong tung by phan: Ra soat vé d6
tudi va 16 trinh nghi huu, nhom lao dong co6 thé kiém nhiém thém cdng viéc, nhom

lao dong c6 thé luan chuyen cong viéc, thay thé cac vi tri sip nghi, tir 46 1én ké hoach
tinh giam va luan chuyén, sip xép lai cong viéc cho phu hop.

+ Tiép tuc cbng tac dao tao, bdi dudng can bd vé kién thie chuyén mén, cac k§
nang mém thong qua cac khoa dao tao cua Tong cong ty; cir di hoc thém tai cac trung
tam dao tao chuyén nganh.

- B&i v6i ngudn luc khdi S§ quan thuyén vién:

+ Chu dong co ciu lai dbi ngii s¥ quan, thuyen vién: Bang viéc uu tién sir dung
nhirng thuyén vién ¢6 ning lyc, man can, c6 nhidu déng gop cho cong ty, c6 y thirc to
chure ky luat cao; khong tai ky hop ddng véi nhimng thuyén vién c¢6 chuyén mén va
dao duc kém.

+ Chu dong tuyén dung va dao tao kip thoi nhiing chirc danh con thiéu do
cham dut HDLD trong ndm, ddc biét uu tién tuyén dung lao dong cd trinh do tir trung
cap, cao dang trd nén dé tao ngudn dao tao luc lugng sy quan.

+ Huln luyén, dao tao: Can cur thuc trang ngué)n nhan luc di bién, cin c doi
tau clia cong ty, can cir chat lugng SQTV hién ¢, chu truong tiép tuc xdy dung co
ché dé phat trién ngudn lyc nhu tai trg hoc phi dé dao tao, hoc nghé, nang cao trinh
do tay nghé cho thuyén vién.



~ t Nghién ciu co ché chinh sach, dic biét v& co ché tra luong cho thuyén vién,
néu can thiét s€ di€u chinh phu hop vaéi thi truong dé gitt chan nguoi lao dong.

f) Céng tac an toan phap ché hang hai

- Duy tri tdt cong tac kiém tra don ddc cac tau, tich cue dbi méi cong tac hudn
luyén dao tao si quan, thuyen vién. Cap nhat va trién khai thyc hién kip thoi cac quy
dinh mai lién quan dén an toan, an ninh va MLC cho cdc tau, cung cdp ddy du 4n
phim hang hai can thiét cho tau, phin d4u khong dé tau nao bi PSC luu gitt.

- Thuong xuyén don dbc céc tau dam bao an ninh hang hai cling nhu khi neo
ddu, tranh mat cap; khong lo 13 mat canh giac ke ca khi tau khong di qua cac khu vuc
c6 nguy co cao vé cudp bién.

- Phéi hop cac don vi bao hiém dé giai quyét cac su vu con ton dong.

g) Quan tri doanh nghiép va dbi méi sang tao

- Hoan thién cac quy trinh, quy ché, ting bude ung dung cong nghé va chuyén
d6i s6 vao cong tac quan ly doanh nghiép. Tlep tuc d4y manh cac hoat dong d6i mai
sang tao qua viéc khuyén khich thém nhiéu dé xuét Kaizen trong todn Cong ty.

- Trién khai céc phuong 4n cu thé vé tuan thi quy dinh vé chi s6 hiéu qua niang
lugng d6i véi tau hién co ( EEXT) va cdc bién phép han ché cong suét dé dam bao phat. .\,
thai theo diing quy dinh va ké hoach quan ly néng lugng tau (SEEMP III) tuan tha chi |
thi cuong do cac bon (CII) theo stra dbi bd xung phu luc 6 Marpol véi muyc tiéu thichy I
(mg va giam chuan bi thiéu nhiing hé luy vé kinh té khi doi tau gia cii phai tudn thu
cac quy dinh..

Trén day 13 bao cdo két qua hoat dong san xut kinh doanh nim 2024, ké hoach
SXKD niam 2025 ctia Ban didu hanh xin trinh Pai hoi ddng c6 d6ng thudng nién nim
2025 ciia Cong ty ¢b phan vén tai bién Vinaship xem xét va thong qua.

Noi nhin M BQN PIEU HANH
-Nhu trén;

-HPQT, BKS Céng ty;
-Lww HCTH, T6 TK HDQT.

Dwong Ngoc Tu






CONG TY CP VAN TAI BIEN VINASHIP CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lap - Tw do - Hanh phic

So: 108 /VNS-BKS Ha Noi, ngay 04 thang 4 nam 2025

BAO CAO CUA KIEM SOAT VIEN
TAI PAI HOI PONG CO PONG THUONG NIEN 2025

Kinh trinh: Dai hdi dong c6 dong thwirng nién nam 2025
Cong ty CP van tai bién Vinaship

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac vin
ban huéng dan thi hanh;

- Can ctr Didu 1¢ t6 chie va hoat dong ctia Cong ty CP van tai bién
Vinaship duoc stra déi theo Nghi quyét s6 12/2024/NQ-DHPCDBT cua Dai hoi
dong co dong ngay 24/09/2024;

- Can ctr sé lidu tai chinh da duoc kiém toan, két qua hoat dong san xut
kinh doanh cua Cong ty CP van tai bién Vinaship.

Ban Kiém soat tran trong bao cdo trudc Pai hoi cac ndi dung sau:

I. HOAT PONG CUA BAN KIEM SOAT VINASHIP TRONG NAM
2024

1. S6 lwgng thanh vién Ban Kiém soat

Tai DHDCPD thudng nién nam 2023 t6 chirc ngay 23/6/2023, Ban Kiém
soat duge bau gom 03 thanh vién lam viéc theo ché do kiém nhiém, gf‘)m:

Ba La Thi Lién Huong — Truong ban

Ba Nguyén Ha Thanh — Thanh vién

Ong Phan Van Hung — Thanh vién

2. Két qua thwe hién nhiém vu cia Ban Kiém soat

Thuc hién chic nang, nhiém vy, Ban Kiém soat di thyuc hién kiém tra,
giam sat cong tac quéan ly, diéu hanh cua Hoi dong quan tri, Ban Diéu hanh
Vinaship trong viéc tudn thu va thyc hién cac quy dinh cua phap luat; Nghi
quyét cuia PHDCPD; Diéu 1é td chirc va hoat dong cta Cong ty; céc quy ché, quy
dinh ndi by cia Cong ty; hoat dong san xuit kinh doanh va tinh hinh tai chinh.
Trong cac cudc hop cua HPQT, Ban Kiém soat da tham gia day du.

Céac noi dung bdo cao vé hoat dong san xuat kinh doanh, bao céo tai
chinh; cac van ban chi dao cua HDQT, BHD, Ban Kiém soat thuc hién phan



tich, xem xét dam bao tuan thu quy dinh phap luat, Diéu 1é T6 chire va hoat
dong cua Cong ty, Quy ché ndi bo vé quan tri.

Nam 2024, Ban Kiém soat da t6 chirc 03 cudc hop dé théng qua mot sé
ndi dung nhu: théng qua béo cao Ban Kiém sodt tai DHDCD thuong nién nam
2024; kiém tra giam sat vé cong tac quan 1y diéu hanh cua HPQT, BDH quy
2/2024 va 6 thang 2024; tham dinh Bao cdao KQKD, BCTC 6 thang dau nam
2024. Céc thanh vién Ban Kiém soét 1am viéc vdi tinh thanh trach nhiém, theo
nguyén tic doc lap va can trong, vi loi ich ¢ déng va Cong ty.

Thoéng qua cac hoat dong, Ban Kiém soat da co nhirng danh gia vé két qua
hoat dong, cac gop v, kién nghi cia BKS dugc thuc hién tai cac cudc hop cua
HDQT. Giam sat viéc thuc hién cac kién nghi cia Poan Thanh tra, kiém tra;
dong thoi gop v kién ddi voi HDQT, BPH Vinaship trong cong tac quan ly, diéu
hanh. Céc y kién, kién nghi cia Ban Kiém soat duoc HDQT, Ban Diéu hanh giai
trinh, ghi nhan va diéu chinh.

Ban Kiém soat Vinaship da bam sat Nghi quyét cia DHDCD nam 2024;
ké hoach hoat dong va tinh hinh thuc té, thuc hién dung trach nhiém va quyén
han theo quy dinh. Ban Kiém soat duy tri tot cong tac phoi hop voi Hoi dong
quan tri, Ban Diéu hanh. Qua trinh thuc hién chrach nhiém vu Ban Kiém soat
duoc HDQT, Ban Diéu hanh tao diéu kién thuan lgi, cung cép day du hé so, tai
liéu.

3. Danh gia két qua ciia cac thanh vién Ban Kiém soat

- Cac thanh vién Ban Kiém soat hoat dong tuan thu cdac quy dinh cua phap
luat, Diéu 1¢ Td chic va hoat dong cua Cong ty va Quy ché hoat dong cua Ban
Kiém soat.

- Cac thanh vién Ban Kiém soét lam viéc theo nguyén tic doc lap. Trong
qua trinh lam viéc thi thuong xuyén trao doi, hd tro dé thuc hién cong viéc va
hoan thanh véi hiéu qua cao nhat.

B. CAC NQI DUNG BAN KIEM SOAT DA THUC HIEN KIEM TRA,
GIAM SAT TRONG NAM 2024

I. Két qua giam sit hoat dong Hi dong quan tri.

- Trong nam 2024, HPQT di ban hanh cac Nghi quyét, Quyét dinh kip
thoi dé dinh huéng Cong ty phat trién dung huong ma DPHDCD thuong nién
nam 2024 da giao. Cac Nghi quyét cua HDQT ban hanh phu hop cac quy dinh
ctia phap luat va Diéu 1é Cong ty, bam sat Nghij quyé{ cua PHPCD nam 2024.

- Nam 2024, HPQT di té chire 10 cude hop va xin y kién cac TV HDQT
truc tiép hodc bing email va da ban hanh 35 Nghi qu_yét, Quyét dinh dé kip thoi



chi dao, dinh hudng hoat dong SXKD cua Cong ty theo ding chuc nang, tham
quyén cua HPQT. HPQT da tich cuc va kidm soat tét cac du an dau tu. Tich
cuc yéu cau, chi dao Ban diéu hanh don ddc ra soat, kiém tra tinh trang k¥ thuat
tau, kiém tra, gidam sat su tuan thu cta tau theo Hé théng quan ly an toan. Tich
cuc chu dong dé xuét va yéu cau BDH trién khai cac giai phap nham cai thién
chat lugng dich vu phan loai va cham séc¢ khach hang.

- HDQT da hoat dong theo dung quyén han va nhiém vu duoc quy dinh
tai Diéu 1& Cong ty, cac quy pham ndi bd cua Cong ty va phap luat hién hanh,
Cac Nghi quyét, Quyét dinh trong quan tri diéu hanh cia HDQT ban hanh phu
hop v6i didu kién thuc té, dap (mg yéu cdu quan tri va nhu ciu phat trién cua
Céng ty theo ding muc tiéu ma BPHDCD da dé ra, dam bao quyén va loi ich hop
phép cia cac cb dong duoc thuc hién ding va day du. HDQT da hoan thanh tot
nhiém vu quan tri Cong ty.

I1. Két qua giam sat hoat dong Ban Piéu hanh

- Nam 2024, duéi su no luc, chi dao sat sao cua HPQT; BPH da kip thoi
dé ra va trién khai thuc hién céc giai phép thic ddy SXKD trén tinh than chu
dong sang tao, khic phuc kho khan ciing nhu nang cao doi séng tinh than va vat
chat cho CBCNV, sy quan, thuyén vién; phan dau thuc hién tét muc tiéu, ké
hoach nam 2024 ma DPHDCD giao va cac Nghi quyét, Quyét dinh cua HDQT da
ban hanh.

- BDH di luén trin tré va rét tich cuc tim kiém nhiing giai phap nham
dem lai hiéu qua SXKD cao nhat, quan 1y chi phi hiéu qua nhét. Tich cuc chu
dong dé xuat va trién khai thuc hién tim kiém cac co hdi ting cuong hoat dong
thué tau ngoai va phat trién COA. Luén tich cuc chu dong va sat sao déi véi céac
chinh sach cham soc khach hang. Rét tich cuc, sdu sat ddi voi cac hoat dong cua
tau, thuong xuyén to chirc cac cude di kiém tra, khao sat thuc té trén tau. Ludn
bam sat cic chi tiéu dé ra dé hoan thanh dang va trude thoi han.

- Qua cong tac giam sat, nhan thay hoat dong quan tri, diéu hanh cua
BPH da tuan tha Didu 1é Cong ty, Nghi quyét DPHDCD, cac Nghi quyét, quyét
dinh cua HPQT va céc quy pham ndi bo cua Cong ty. BDH da dé ra nhimg giai
phap dung dan va hiéu qua gitp hoat dong SXKD ctia Cong ty on dinh va phat
trién.

I11. Két qua danh gia hoat dong SXKD nim 2024 va thue hién Nghi
quyét cia PHPCP thwong nién nim 2024,

1. Panh gia két qua hoat djng kinh doanh nim 2024.



Ban Kiém so4t thong nhét véi ndi dung bao cao két qua hoat dong san xuat
kinh doanh cua Hoi dong quan tri, Ban Diéu hanh vé tinh hinh san xuat kinh

doanh nam 2024.

w | Nam 2024 ) So sanh

J T Chi tiéu Ponvi Tyohleh | ol

! | ! ] 2023

i Ké hoach | Thyc hién | Ty Ié 202472023
1_|Sin lugng vin chuyén Tén 1,192,800 | 1,497,800 125.57 | 1.813,015 82.61
; I:“:l’]g doanh thu va thu nhip Tr. Bfmg .
2 |khac 628,545 | 730.631 11624 | 673,976 108.41
- |Doanh thu van tai bién " 465,593 | 442,525 95.05 |  504.443 87.73
- |Doanh thu dich vu s 178076 217.58 89.401 199.19

| - |Doanh thu ti chiak g 1,850 15,573 841.78 21,349 72.94 |
- |Thu nhap khac : 79.259 94,457 119.18 58.783 160.69
3 |Chi phi Tr.Ding | 570,574 | 648.416 113.64 | 628919 103.10
- |Chi phi vén tai bién " 490,596 | 473,954 96.61 | 532296 89.04
- |Chi phi dich vu . 75.882 | 169.625 22354 | 84,743 200.16
- |Chi phi tai chinh o 3917 4,181 106.74 8.839 47.30 |
- |- Chi phi lai vay " 3,917 782 19.96 2,862 27.32
- |Chi phi khac . 179 656/  366.48 3,041 21.57

4 |Loi nhuin Tr.Dong | 57971 82215|  141.82 45,057 | 18247
- |Lgi nhudn van tai bién " (25,003)]  (31429) 12570 | (27.853)  112.84
- |Lgi nhuan dich vy ] 5,961 8.451 141,77 4.658|  181.43
- |Lgi nhuan tai chinh " (2,067) 11,392 | (551.14)] 12,510 91.06
- |Lgi nhudn khac ‘ " 79,080 93.801 118.62 55,742 168.28

Nam 2024, san lugng van chuyén tiang 25,57% ké hoach va bang 82,61%
so voi cung ky nam 2023 do Cong ty thuc hién thanh ly 02 tau (ndm 2023 Cong
ty thuc hién thanh ly 01 tau).

Doanh thu hoat déng kinh doanh chinh — hoat déng van tai bién ctia Céng
ty chua dat ké hoach, theo dé, doanh thu bing 95,05% ké hoach va bing 87,73%
so voi nam 2023.

Doanh thu hoat dong dich vu bang 217,58% ké hoach va tang 99,19% so
véi nam 2023, gop phan vao tang truong doanh thu hoat dong dich vu dén tir
doanh thu hoat dong thué tau ngoai, theo do. doanh thu tir hoat dong nay dat:
105.593 tri¢u dong bang 59,3% tong doanh thu dich vy, lgi nhuén: 2.616 triéu
dong.

Loi nhuan trude thué dat 82.215 triéu déng béng 141,82% ké hoach va
tang 82,47% so voi ndm 2023. Tuy nhién, loi nhuén tir hoat dong van tai bién 16
hon so véi ké hoach 13 25,7% va tang 16 12,84% so véi nam 2023, trong do, tau

Vinaship Sea 16: 16.120 triéu dong.



- Di voi hoat dong tai Cong ty con — Cong ty TNHH dich vu hang hai
Vinaship (Vimaser), theo do, nam 2024 Vimaser dugc giao chi tiéu: doanh thu
va loi nhuan trude thué 1an luot 1a: 44.000 triéu dong va 755 triéu dong. Vi s6
liéu thuc hién nam 2024 doanh thu: 51.526 triéu déng bang 117,10% ké hoach,
loi nhuan trude thué: 460 triéu dong bang 60,93% do tai thai diém 31/12/2024
Vimaser thuc hién trich chi phi dén bu ton that hang hoa do lam roi kién hang
phai tra Céng ty CP Cang Xanh VIP s6 tién: 350 triéu dong.

2. Két qua giam sat thue hién cic Nghi quyét ciia PHPCD thuong
nieén nam 2024

2.1. Cong tiac dau tw nam 2024

Ké hoach diu tu theo Nghi quyét s6 07/2024/NQ-DHDCD ngay
26/4/2025 da dugc thuc hién, cu thé:

Du an Ké hoach Thuc hién
|01 tau trong tai 28.000- | Vinaship Unity, trong tai:
132.000 DWT | 28.189 DWT
Gia tri: 12 triéu wusd tuong | 293.237 triéu dong
duong
303.000 triéu dong
Thoi gian thuc hién: Nam 2024 Ngay 02/12/2024

2.2. Thoai vbn 33.686 cb phiéu VST

Nim 2024, Cong ty da thuc hién cong tac thoai von véi sé luong cb phiéu
VST di ban 33.600, thu vé 99,2 triéu dong.

2.3. V& chi tra thi lao cia Hoi dong quan tri, Ban Kiém soat.

Toan bd HDQT, BKS la céc thanh vién khong chuyén trach, can cir Nghi
quyét tai DHDCD thuong nién nam 2024, Cong ty da thuc hién chi tra dung
mirc thi lao cho HPQT, BKS, cu thé:

Tdng s6 tién thu lao HPQT — 5 thanh vién BKS — 3 thanh vién

356 trigu dong 236 tri¢u dong 120 triéu dong

2.4. Phwong an phat hanh ¢b phiéu dé tang von ¢6 phan tir ngudn von
cha s hiru (ngudn quy dau tu phat trién).

Hoan thanh cong tac ting vén c6 phan tir nguon vén chu s hiru (nguon
quy dau tu phat trién). Vén diéu 1¢ da duge S Ké hoach va dau tu TP Hai
Phong ghi nhéan trong PKKD cap ngay 30/07/2024.




2.5. Cic néi dung Khae

- Lua chon Céng ty kiém toan nam 2024 cho Céng ty: BCTC soat xét va
kiém todn nam 2024 da duge Cong ty TNHH kiém toén va tur van UHY thuc
hién, dam bao tiéu chuan lya chon va thude 1 trong danh sach cac cong ty kiém
toan doc lap da dugec BPHDCD thuong nién nam 2024 théng qua.

- Vige trich quy khen thuong, phic lgi va quy thuong Nguoi quan ly ding
theo Nghi quyét PHPCD niam 2024 thong qua.

- Viéc chuyén tru s lam viéc vé dia chi sé 14 Vo Nguyén Giap, P. Kénh
Duong, Q. Lé Chan, TP. Hai Phong va thu tuc sira d6i Gidy dang ky kinh doanh
theo dia chi méi da hoan thanh, cu thé:

Thang 5/2024, Cong ty da hoan thién viéc xdy dung va dua vao su dung
tru so lam viée mai tai sé 14 Vo Nguyén Giap. Theo Bédo cao kiém toan sb
309/2025/XDCB-PB.00585 ngay 22/01/2025 cia Céng ty TNHH Kiém toan
AFC VN, tong gia tri quyét toan la 94.199.008.371VND, giam
2.311.428.991VND so véi Tong mirc dau tu duge phé duyét tai QP sé
169/QD/HDQT ngay 26/06/2023.

Danh gid chung: HDQT, Ban Diéu hanh luén sat sao, nghiém tuc thuc
hi¢n toan by cac nghi quyét DPHDCD thuong nién nam 2024 thong qua voi
mong mudn dem lai hiéu qua cao nhat.

3. Tham tra Bao cdo tai chinh

Bao cdo tai chinh cho nam tai chinh két thuc ngay 31/12/2024 cua Vinaship
g(“)m BCTC riéng va BCTC hop nhat duoc kiém toan boi Cong ty TNHH Kiém
toan va Tu van UHY, 1a don vi thudc danh sach cac Cong ty kiém toan duogc
DHDCD thuong nién nam 2024 thong qua va uy quyén cho HDQT lua chon.
Tai Béo cao kiém toan dgc 1ap s6 110& 111/2025/UHY-BCKT, ¥ kién cta Kiém
toan vién:

“Theo y kién cia ching t6i, Béo cdo tai chinh da phan anh trung thuc va
hop Iy trén cdc khia canh trong véu, tinh hinh tai chinh cua C ong tv CP vdn tai
bién Vinaship tai ngay 31/12/2024 ciing nhur két qua hoat dong kinh doanh va
tinh hinh leu chuyén tién té cho nam tai chinh két thic ngay 31/12/2024, phi
hop véi Chuan muc ké todn, Ché do ké todn doanh nghiép Viet Nam va cac quy
dinh phdp Iy ¢6 lién quan dén viéc lap va trinh bay bdo cado tai chinh™

- Y kién ciia Kiém soat vién:

Vinaship da l1ap, trinh bay cac biéu mau trong Bao céo tai chinh phu hop
Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh

phap luat co lién quan. Can cir thong tin trinh bay trong Béo cdo tai chinh nam



2024, Vinaship 4p dung chinh séch ké toan phii hop va khong phai diéu chinh hdi

td so liéu cua cac nam trudc.

Kiém toan UHY chap nhan toan phan doéi voi cac Bao cao tai chinh cua

Vinaship.

S6 lidu tai BCTC két thuc tai ngay 31/12/2024 nhu sau:
- Tai san ngén han tai BCTC hop nhat tiép tuc vuot ng phai tra ngan han.

- Hé sb no phai tra/Vén cha so hiru: 0,29 1an. Vén chua sé hiru tai BCTC
hop nhat la §77.162 triéu dong ting 11,71% so voi cing ky nam 2023 tuong (g

60.499 triéu dong.

- Dong tién tir hoat dong kinh doanh ctia Cong ty tiép tuc duong, ting 27.130

triéu dong so véi nam 2023

Ban Kiém soat thong qua BCTC nam 2024 di kiém todn.
4. Panh gia cac chi tiéu tai chinh.

Cian cu so lidu tai BCTC nam 2024 da kiém toan, Ban Kiém soat téng hop

a) Tinh hinh tai san, nguén von tai 31/12/2024.

Khoan muc 31/12/2024 31/12/2023 Sais#d
i 2024/2023

A - TAI SAN 808.856.859.263 617.951.181.166 130,89
I. Tai san ngéin han o 360.796.526.906 385.975.274.040 93,48
3. Cac khoan phai thu ngin han 19.062.057.194 47.602.208.386 40.04
Phai thu ngdn han cia khdch hang 11.074.002.063 31.159.016.260 35.54
11- Tai san dai han 448.060.332.357 231.975.907.126 193,15
2. Taisan ¢6 dinh 416.472.851.428 141.314.569.972 294.71
a. Tai san ¢o dinh hitu hinh 416.472.851.428 141.263.231.062 294.82
4, Tai san do dang dai han 1.224.343.997 49.739.044.253 2,46
B. NGUON VON 808.856.859.263 617.951.181.166 130,89
I- NO PHAI TRA 231.694.514.575 101.288.491.088 228,75
1. No ngan han 105.057.390.517 101.082.986.473 103,93
b. Vay va no thué tai chinh ngdan han 20.905.357.144 -

2. No dai han 126.637.124.058 205.504.615 | 61622,52
Vay va no thué tai chinh dai han 125.432.142.856

II - VON CHU SO HU'U 577.162.344.688 516.662.690.078 111,71
I. Vén chi s¢ hin 577.162.344.688 516.662.690.078 111,71
Von dau ne ctia chu so hitu 339.999.600.000 200.000.000.000 170

2. Ngudn kinh phi va quy khéc

170.411.314.026

146.220.778.825

116,54




- Tai 31/12/2024, tong tai san tang 30,89% tuwong tmg 190.906 triéu dong so
voi cung ky nam 2023, cu thé:

+ Tai san ngan han tuy giam 6,52% tuong tmg 25.179 triéu dong nhung van
lén hon N¢ phai tra ngan han 255.739 triéu déng, cho thay ngudn von luu dong
cua Céng ty tiép tuc én dinh, dam bao kha nang thanh toan cho hoat dong san
xuat kinh doanh thuong xuyén. Trong d6, phai thu ngan han cua khach hang giam
20.085 triéu dong cho thiy Céng ty da thuc hién tét cong tac thu hdi cong ng.

+ Tai san dai han ting 216.084 triéu dong trong d6 TSCD tang 194.71%
tuong tmg 275.158 triéu dong cho thdy Céng ty dang thuc hién co cau lai danh
muc tai san nhim nang cao nang luc hoat dong SXKD.

- Téng ngudn von tai 31/12/2024 ting 190.906 triéu dong, gom:

+ No phai tra 12 231.6955 triéu dong ting 128,74% tuong tng 130.406 triéu
dong so véi cling ky nam trude do nim 2024 Céng ty sir dung don bay tai chinh
dé tai trg von cho hoat dong dau tu tau Vinaship Unity véi gia tri vay va no:
147.337 triéu dong.

+ Vén chu s hitu tai BCTC hop nhét tai 31/12/2024 la 577.162 triéu déng
tang 60.499,6 tri¢u dong so vai ciing ky ndm 2023.

Tai ngay 31/12/2024, tai san dai han 16n hon no dai han 321.423 triéu déng
(vay va no ngén han: 20.905 triéu df‘)ng) cho théy von dau tu cia chi sé hiru 1a
nguon luc tai chinh quan trong gop phan dam bao cho hoat déng dau tur.

b) Cac chi tiéu tai chinh



Chi tiéu Pon vi tinh | Nim 2024 | Nam 2023
Cic chi tiéu tai tro von
I. Von chu sa hiru trén tdng nguon von % 71.36 83.61
R i —— han % 12881 222.72
3. Vén chi s¢ hitu trén tai san ¢6 dinh % 138.58|  365.61
Cic chi tiéu thanh khodn ’ ]
1. Kha ning thanh toan tirc thoi Lan 1.32 2.24
1. Khi nang thanh toan hién thoi Lan 3.43 3.82
3. Kha nang thanh toan nhanh Lan 3.05 3.50
IKhé néng“thanh toan tong quat Lan 3.49 6.10
5. Kha ning thanh toan li vay Lan 106.16 16.76
6. Tai san dai han/tong ng dai han va von CSH Lan 0.64 0.45
Cac chi tiéu hoat dong
1. Vong quay hang ton kho Vong 431 3.29
2. Vong quay cua tai san Vong 0.87 0.88

Chi tiéu Pon vi tinh | Nam 2024  Nam 2023
Ciac chi tiéu cong ng
1. Ng phai tra trén tong tai san Lan 0.29 0.16
LE Ng phai trd trén vén CSH Lin 0.40 0.20
3. Du ng vay trén von CSH Léan 0.25 0.00
4. Tong tai san trén von CSH Lan 1.40 1.20
Cac chi tiéu lgi tire
1. Loi nhuén sau thué trén doanh thu thuin (ROS) % 10.59 6.07
g‘Lqi nhudn sau thué trén tng tai san binh quan (ROA) % 9.21 5.33
giéf;;)huén sau thué trén von CSH (tinh theo von % 10.93 iBip
4. Loi nhuan gop trén gia von hang ban % 3.12 2.15

Nam 2024, lgi nhuan sau thué: 65.721 triéu df?mg, cung voi viée su dung

don bay tai chinh dé tai trg cho hoat dong dau tu duoc phan anh qua mét sé chi

tiéu, cu thé

- Cac chi tiéu tai tro von

Pt d
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Tai 31/12/2024 céc chi tiéu tai trg von déu giam so vdi cling ky nam 2023,
mac du ty trong von chu sa hitu trong co cau von giam so vai cing ky nam 2023
do Cong ty st dung don brf\y tai chinh tuy nhién tai san dai han, tai san co dinh
van dugc tai trg bang von chu sé hiru.

- Cac chi tiéu hoat dong

Su gia ting cua vong quay hang ton kho, su 6n dinh chi s6 vong quay cua
tai san cho thdy Céng ty duy tri va kiém soét hiéu qua viéc sir dung tai san va
hang ton kho.

- Tinh hinh bao toan vén.

Niam 2024, loi nhuan sau thué: 65.721 triéu dong da gop phan dua chi tiéu

loi tire tiép tuc duoc nang lén, bién do loi nhuan gdp da dugc cai thién tuy nhién
loi nhuan sau thué dén tir loi nhuan khac (hoat dong thanh ly tau).

- Vé kha nang thanh toan

Tai 31/12/2024 cac chi sb kha nang thanh toan tir tirc thoi dén tong quat

giam so véi cung ky nim 2023 nhung van dam bao an toan.

Kha néng thanh toan 13i vay tang cao do trong naim Cdng ty chi mdi phat
sinh khoan 1ai phai tra cho khoan vay méi phat sinh dé thuc hién mua tau
Vinaship Unity.

- Ve chi tiéu ¢ong no

Cac chi tiéu cong no tai thoi diém 31/12/2024 déu ting so vai cung ky nam
2023 do Cong ty sir dung don bay tai chinh dé tai tro cho hoat dong dau tu.

III. Panh gia sy phdi hop hoat dong giir HPQT, BPH véi Ban Kiém
soat.

- BKS da phdi hop chit ch& véi HPQT, BPH trong thuc hién chirc nang.
nhiém vu dugc giao nham néng cao chat lugng cua cong tac quan tri, diéu hanh
vi su phat trién bén virng cua Cong ty.

- HDQT, BPH luén tao didu kién thuan lgi dé BKS thuc hién ding chirc
ndng, nhiém vu cua minh; tuan tha theo ding quy dinh cua phap luat va Diéu lé
Cong ty.

- BKS duge moi tham dur tat ca cac cude hop cia HDQT vai tu cach la thanh
vién tham du doc 1ap, khach quan. Cac y kién, kién nghi cua BKS déu duoc
HPQT, BPH giai trinh, ghi nhan diéu chinh.

- HPQT, BKS va BDH da thuc hién diy du trich nhiém va quyén han cua
minh theo ding quy dinh ctua Diéu 1é Cong ty, quy dinh cua phap luat va cac
quy dinh ndi bd cua Cong ty trén co so ton trong, tao diéu kién gifta cac thanh
vién trong BKS, gitta BKS véi HDQT va BDH cung vi muc tiéu chung la dam



bao loi ich cta cac c6 dong, loi ich cua nguoi lao dong, loi ich chung ciia Cong
ty va thuc hién day du nghia vu véi co quan nha nudc. Trong ndm 2024, BKS
khong nhan duoc don thu yéu cau/khiéu nai nao cua ¢ dong.

IV. Cac giao dich véi bén lién quan

- Nam 2024, Cong ty c6 12 giao dich véi bén lién quan la cac giao dich voi
Cong ty me, Cong ty con cling t6 hgp Cong ty me - cong ty con va giao dich voi
bén lién quan cta c6 dong lon.

- Cong ty da lap Danh sach cac bén lién quan va thuc hién cong bo thong
tin khi ky hop déng véi bén lién quan theo quy dinh cua Luat Ching khoan.
Hop dong giao dich voi bén lién quan dugc ldy ¥ kién va thong qua tai Nghi
quyet ciia HDQT, ngudi dai dién ky két hop déng la ngudi dai dién theo phap
ludt hodc 1a ngudi duge Gy quyén cua nguoi dai dién theo phap luat.

Céc giao dich v&i bén lién quan cia Cong ty déu phu hop cac quy dinh hién
hanh: Ludt Doanh nghiép, Luat Chimg khoan va Quy ché quan ly tai chinh cua
Cong ty.

D. Pé xuit, kién nghi ciia Ban Kiém soat

Dé hoan thanh tdt cac nhieém vu ndm 2025 va nang cao hiéu qua hoat dong
kinh doanh ctia Cong ty, Ban Kiém soat xin ¢6 mdt s6 dé xuat, kién nghi sau:

- Cong ty hién khong c6 bo phan kiém soat ndi bo, hang ndm, Cong ty thyc
hién cong tac kiém toan nodi b dinh ky theo chuong trinh kiém toan ndi bd cta
Céng ty me - Tong cong ty Hang hai Viét Nam. Vi vay, dé nghi Cong ty xem
xét thué 16 chie kiém toan doc 1ap du diéu kién hoat déng kiém toan theo quy
dinh cua phap ludt dé cung cép dich vu kiém toan noi bo theo quy dinh tai Nghi
dinh s6 05/2019/ND-CP ngay 22/01/2019 ciia Chinh phit v& Kiém toan noi b,

- Tim kiém khach hang mai, da dang, linh hoat phuong thire khai thac Poi
tau, han ché thoi gian ofthire, cho cau bén.

- Tim kiém khach hang, tang doanh thu tir hoat dong cho thué van phong tai
14 V6 Nguyén Giap.

- Tang cuong hiéu qua kinh doanh tai Céng ty TNHH dich vu hang hai
Vinaship (Vimaser). Ra soat, stra dbi bo sung quy trinh lao dong han ché tén
that ¢6 thé xay ra.

- Ddi véi cong téc dau tu/thanh ly:

+ Hoan thanh céng tac quyét toan dy an: Xay dyng Tru so lam viéc Cong ty
CP van tai bién Vinaship tai s6 14 V& Nguyén Giap.

+ Bam sét dién bién thi truong, lua chon thoi diém phu hop trién khai ké
hoach dau tu, thanh Iy tau dé dat hidu qua i wu.

\\ * ddd =



- Tiép tuc thuc hién kiém soat chi phi hiéu qua, tiét kiém, nang cao ning

luc hoat dong dé nang cao hiéu suit sinh 1oi cua Von dau tu.

Trén day 1a bao cdo cua Ban kiém soét trinh Dai hoi dong c6 dong thuong

nién.
Tran trong bao cao dai hoi!

Noi nhin:
- Thémh vién Hoi dong quan tri Cty;
- Ban diéu hanh Cty (p/h):
- Thanh vién Ban Kiém sodt (th/hién):
- Lwew VI, VP Ban KS.
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TONG CONG TY HANG HAI VIET NAM-CTCP  CONG HOA XA HOI CHU NGHiA VIET NAM

CONG TY CP VAN TAI BIEN VINASHIP PQC LAP - TU DO - HANH PHUC
wh% *kk
S6: 151 /VNS-HbQT Hai Phong, ngay 24 thang 4 nam 2025
TO TRINH

VE VIEC NHAN SU HOI DPONG QUAN TRI VA BAN KIEM SOAT
CONG TY CO PHAN VAN TAI BIEN VINASHIP

Kinh givi: PATHOI PONG CO DPONG VINASHIP

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén ctr Piéu 1é Céng ty ¢6 Phan van tai bién Vinaship;
Cén c{r nhu cau va tinh hinh nhan sw HDQT va BKS Céng ty nhiém ky 2022-2027
Hoi dong quan tri xin kinh trinh Dai hoi déng 6 dong thdng qua céac van dé sau:
I. Nhan sy Hoi dong quan tri
l.Ong Nguyén Ngoc Anh, Chu tich
2. Ong Vuong Ngoc Son, Phé chi tich
3. Ong Duong Ngoc Ta, Thanh vién, Tong giam dde
4. Ong Pham B4 Chinh, Thanh vién
5. Ba Vi Thj Phuong Thao, Thanh Vién
I1. Nhén sy Ban kiém soat
Ba L.a Thi Lién Huong, Trudng ban
Ba Nguyén Ha Thanh, Thanh vién
Ong Phan Vin Hung, Thanh vién
I11. Noi dung dé nghi:
Hoi déng quan tri da nhan dugc don xin tir nhiém cua céc 6ng cé tén sau:
1. Ong Vuong Ngoc Son, Phé cha tich HDQT da cé don xin tir nhiém chire danh
pho chu tich, thanh vién HDQT nhiém ky 2022-2027 tir ngay 25/4/2025.
" Ong Pham Ba Chinh, Thanh vién HDQT da ¢6 don xin tir nhiém chire danh
thanh vién HDQT nhiém ky 2022-2027 tir ngay 25/4/2025.
3. Ong Phan Vin Hung da c¢6 don xin tir nhiém chire danh thanh vién Ban kiém
soat nhiém ky 2022-2027 tir ngay 25/4/2025
4. Ba Nguyén Ha Thanh di ¢6 don xin tir nhiém chirc danh thanh vién Ban kidm
soat nhiém ky 2022-2027 tir ngay 25/4/2025

. Sau khi xem xét, thé theo nguyen vong ca nhan, Hoi dong quan trj cong ty da
thong nhat, chap thuan don til" nhiém cua cac ong cd tén trén va trinh Dai héi déng co
dong phé chuan; dong thoi, dé nghij Dai hgi bau bo sung thanh vién HDQT & BKS tai
ky Dai hoi dong c6 dong thuong nién lan nay.



Can ctr khoan 1 Piéu 32, Muc 3, Diéu 18 t6 chire va hoat dong cua Cong ty, s6
lugng thanh vién Hoi dong quan tri 1a 05 thanh vién va Ban kiém soat la 03 thanh vién.
Do do, dé kién toan nhan sy Hoi dong quan tri va Ban kiém soat, dé nghi Dai hoi dong
¢6 dong phé duyét ndi dung sau:

1. Phé duyét mién nhiém chirc danh thanh vién HDQT ddi véi cac ong co tén sau:
+ Ong Vuong Ngoc Son
+ Ong Pham B4 Chinh

2. Phé duyét mién nhiém chirc danh thanh vién BKS ddi voi cac dng. ba ¢o tén sau:
+ Ong Phan Van Hung
+ Ba Nguyén Ha Thanh

3. Phé duyét bau bd sung 02 thanh vién HDQT va 02 thanh vién BKS Vinaship

nhiém ky 2022-2027
Kinh trinh Dai hoi xem xét quyét dinh.

Tran trong cam on./. A -
Q1 PONG QUAN TRI

Noi nhan:

- C6 dong cong ty
- Lueu VP-HDQOT

Nguyén Ngoc Anh
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CONG TY CO PHAN VTB CONG HOA XA HQI CHU NGHIA VIET NAM

VINASHIP Poc lap - Tw do - Hanh phue
_______ dAkk__ I b
S6: 142/VNS-QCBC Hai Phong, ngay 18 thang 4 nam 2025

QUY CHE BAU CU BO SUNG
THANH VIEN HOI PONG QUAN TRI VA BAN KIEM SOAT

- Can cir Ludt Doanh nghiép so 59/2020/QH14 ngay 17 thing 6 nam 2020
cung cac van ban huong dan kem theo;
- Diéu I¢ t6 chirc va hoat dpng Cong ty CP Vin tai bién Vinaship; ==
/ \l\
- Nham bdo dim cho Pai hji dong cé dong (DHDCD) bau cir thanh vién Hpi /

A Q /( Ot\
dong quan tri, Ban kiém sodt;

( ,f) I
QUY CHE NAY QUY DINH: W \VANT
Dieu 1: Ddi twong thuc hién bau cu: Cac c6 dong so htru ¢6 phan co quye \ ~u, :

biéu quyét va dai dién theo uy quyén cua cd dong sé hiru ¢o phan c6 quyén biéu
quyét (theo danh sach c6 dong Cong ty chdt ngay 20/03/2025).

Diéu 2: Tiéu chuan va dleu kién dé cu, tmg cir lam thanh vién Hoi dong quan
tri (HPQT) va thanh vién Ban kiém soat (BKS)

1. Tiéu chuin, diéu kién dé cir, ing cir thanh vién Hji dong quan tri (Piéu
155 Luat doanh nghiép 2020, Diéu 35 — Diéu 1§ t6 chirc va hoat djng Cong ty CP
VTB Vinaship)

Thanh vién Hi dong qudn tri phai cé tiéu chuan va diéu kién sau:

- Khong thude ddi tugng quy dinh tai khoan 2 Piéu 17 Luit Doanh nghiép;

- Co trinh do chuyen mon, kinh nghiém trong quan ly kinh doanh hoéc trong
linh vue, ngfmh nghé kinh doanh cua Céng ty va khéng nhat thiét phai l1a cd dong
cua Cong ty;

- Thanh vién Hoi déng quan tri c6 thé dong thai la thanh vién Hoi dong quan tri
cua cong ty khac;

- Khong phai la nguoi c6 quan h¢ gia dinh cua Tong giam dbc va ngudi quan ly
khac cua Cong ty; ctia ngudi quan ly, nguoi c6 tham quyén bo nhi¢ém nguoi quan ly
cua cong ty me.

Diéu kién irng cir, dé cii:

Co dong hoac nhom cd dong: so hitu tir 10% dén dudi 20% tong s6 co phan
pho thong co quyén dé cu 01 tng cur vién; so hiru tir 20% dén dudi 30% tong sb co
phan pho thong ¢ quyen dé cur toi da 02 u*ng clr vién; so hitu tir 30% dén duéi 40%
tong so co phan pho thong co quyén dé cu t01 da 03 ung vién; s& hiru tir 40% dén

dudi 50% tong so cod phan pho thong ¢6 quyén dé cur t01 da 04 unu cu vién; so htru tu
50% dén dudi 60% tong sd ¢b phan phd théng cé quyén dé cir toi da 05 Gng cir vién;
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so hitu tir 60% dén dudi 70% tong 5O co phan pho thong c6 quyén dé cu t6i da 06
g ctr vién; so hitu tir 70% dén 80% tong s0 ¢O phan pho thong co quyen dé ctr toi
da 07 ung cu vién; va so hiru tir 80% dén dudi 90% tong s6 ¢o phan pho thong co
quyén dé cir toi da 08 (mg cir vién.

2. Tiéu chuin, diéu kién dé ctr, rng cwr thanh vién Ban kiém soat (Biéu 169
Luét doanh nghiép 2020, Piéu 50 - Diéu 1¢ t6 chirc va hoat dong Cong ty CP
VTB Vinaship)

Thanh vién Ban kiém sodt phii cé tiéu chuéin va diéu kién sau:

- Khéong thudc doi tuong theo quy dinh tai khoan 2 Piéu 17 cua Luat Doanh
nghiép;

- DBugc dao tao mét trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém

toan, ludt, quan trj kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh
cua Cong ty;

- Khong phai la ngudi ¢6 quan hé gia dinh cua thanh vién Hoi dong quan tri,
Téng giam déc va nguoi quan ly khac;

- Khong phai 1a nguoi quan 1y cong ty; khong nhit thiét phai 1a ¢6 dong hodc
nguoi lao dong cua cong ty;

- Khong phai la ngudi ¢o quan hé gia dinh cua nguoi quan ly doanh nghié¢p cua
cong ty me; ngudai dai dién phan vén cia doanh nghiép, ngudi dai dién phan vén nha
nudc tai cong ty me va tai Cong ty:;

- Khoéng lam viée trong bo phén ke toan, tai chinh ctia Cong ty:

- Khong la thanh vién hay nhén vién cua cong ty kiém toan doc lap thuc hién
kiém toan cac bao cdo tai chinh cua Céng ty trong 03 nam lién trude do.

Piéu kién trng cir, dé cii:

Co déng hoac nhém ¢6 dong: so hitu tir 10% dén dudi 30% tong so co phdn
pho thong co quyen dé cu 01 ng cir vién; so hitu tir 30% dén dudi 50% tong sd ¢d
phan pho thong co quyen dé ctr toi da 02 tng cur vién; so hiru tir 50% dén dudi 70%
tong so co phan pho thong co quyén dé cu t6i da 03 Ung vién; so hitu tir 70% dén
dudi 90% tong s6 ¢6 phan phd thong ¢ quyén dé cur toi da 04 ung cir vién.

Piéu 3: S6 lwgng thanh vien HPQT, BKS dwoc bau:

-S luong thanh vién Hoi dong quan tri duogc bau la 02 (hai) thanh vién.
-SH luong thanh vién Ban kiém soét dugc bau 1a 01 (mdt) thanh vién
Dicu 4: H6 so tham gia rng c, dé cir thanh viéen HPQT, BKS bao gém:
- Pon ing cu (dé cu) tham gia HDQT, BKS (theo mau);

- So yéu ly lich do mg ctr vién tu khai (theo mau);

- Danh sich nhom ¢6 déng (truong hop tmg vién duge nhom ¢ dong dé cur):

(R}



- Ban sao ¢6 cong chimg: CMND/Thé can cudc/Ho chiéu, ho khau thuong tru,
cac bing cap chimg nhan trinh d6 van héa va trinh dé chuyén mon.

Théi han nhén ho so tham gia rng cir, dé cir thanh vién HPQT, BKS:

- Ho so tham gia C!é cir, g ctr ¢6 thé duge ndp trire tiép hodc guri qua thu bao
dam vai diéu kién Ban to chitc PHDCD phai nhan dugc ho so trude thoi gian dién ra
Dai hoi, ngay 25 thang 04 nam 2025.

- Ho so gtri vé: Té thu ky - Cong ty C6 Phén van tai bién Vinaship

- Dia chi: Toa nha Vinaship — S6 14 V& Nguyén Gidp, phuong Kénh Duong,
quan Lé Chan, TP. Hai Phong

- Pién thoai: 0225 3842151 Fax: 0225 3842171

- Chi nhitng hé so dé cir hodc tmg ctr dép tmg du diéu kién va nhimg tmg vién
dap tng da diéu kién tuong mg cua thanh vién HPQT, BKS méi dugc dua vao danh
sach cong bo tai Dai hoi.

Dicu 5: Phiéu bau va ghi phiéu bau

1. Danh sach Umg cur vien HDQT, BKS duoc sap xép theo tha tu ABC theo tén,
duge ghi day du ho va tén trén phiéu bau.

2. Phiéu bau va ghi phiéu bau.

- Phiéu bau duoc in thong nhét, co tong s6 quyén biéu quyét theo ma s6 tham
dur;

- C6 dong hoic dai dién theo uy quyen dugc phat phiéu bau HPQT, BKS theo
ma sO tham du (so hiru va duoc uy quyen)

- Truong hop ghi sai (néu ¢d), c6 dong dé nghi Ban kiém phiéu doi phiéu bau
khac;

- C6 dong phai ty minh ghi s6 quyen biéu quyét bau cho timg ung cu vién vao
0 trono cua ng cur vién do trén phleu bau. Trong truorng hop uy quyen hop lé (co
giay uy quyén), ngudi duge uy quyén céd day du quyén biéu quyét.

Cac trwong hop phiéu bau khong hop 1é
- Phiéu khong theo mau quy dinh ctia Cong ty, khong c6 dau cua Cong ty;

- Phiéu gach xo4, sira chira, ghi thém tén khong thudc danh sach tng ctr vién da
duoc DPHDCD thong nhat thong qua trude khi tien hanh bo phiéu;

- Phaeu co tong sb quyen bleu quyet cho nhilng Umg cu vwn cua co dong vuot
qua tong s6 quyén biéu quyét cua cd dong do s& hiru/duge iy quyen.

Diéu 6: Phuwong thire bau cir (Khoan 3 Dieu 148 Ludt doanh nghiép)

- Viée biéu quyét bau thanh vién HDQT, BKS thyc hién bo phiéu kin theo
phuong thirc bau don phiéu;
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- Mbi ¢ dong co tong s6 quyén biéu quyét tuong (g voi tonQ s6 ¢6 phan ¢o
quyen biéu quyét (bao gém so hitu va duoc ay quyén) nhén vaéi so thanh vién duoc

bau cua HPQT, BKS;

- C6 dong o thé don hét hoac it hon tong s6 quyén biéu quyét cho mét ing
vién.

Diéu 7: Ban Kiém phiéu, nguyén tic bo phiéu va kiém phiéu

- Ban Kiém phiéu

+ Ban Kiém phiéu do Chu toa dé cur va dugc Dai hoi dong o dong thong qua

+ Ban Kiém phiéu c6 trach nhiém:

- Thong qua thé 1¢ bau cur;

- Gidi thiéu phiéu va phat phiéu bau;

- Tién hanh kiém phiéu;

- Cong b két qua bau ctr trude Pai hoi.

+ Thanh vién Ban kiém phiéu khong dugc cé tén trong danh sach dé ctr va (g
cu HPQT, BKS.

- Nguyén tiic bo phiéu va kiém phiéu

+ Ban Kiém phiéu tién hanh kiém tra thing phiéu trude su ching kién cua cac
c6 dong;

+ Viée bo phiéu duoc bat dau khi viéc phat phleu bau cur duoc hoan tat va két
thic khi hét thoi gian bo phleu da duogc 4n dinh hodc két thic khi co dong cudi cung
bo phiéu bau vao thung phiéu;

+ Viéce kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thuc:

+ Két qua kiém phiéu duoc lap thanh vin ban va duge Truong Ban kiém phiéu
cong b trude Dai hoi.

Diéu 8: Nguyén tic biu dén phiéu, nguyén tic tring cir thanh vién HPQT,
BKS:

1. Nguyén tic biu don phiéu: Theo hudng dan quy dinh tai phu luc dinh kem
theo Quy ché nay.

2. Nguyén tic va diéu Kkién tring cir:

- Nguoi tring ctr thanh vién HPQT, BKS duoc xac dinh theo sé phiéu bau tinh
tir cao xudng thap

- Truong hop co6 tir 02 ung cu vién tro 1én dat cung s6 phiéu bau ngang nhau,
tién hanh bau lai trong s6 cac ung ctr vién c6 sé phiéu bau ngang nhau dé chon nguoi
6 s6 phiéu cao hon.

- Néu sau hai 1an bau cir ma van khong chon dugc thanh vién HPQT, BKS theo
yéu cau thi PHPCPD c6 thé biéu quyét dé khuyét thanh vién HPQT, BKS va bau bd
sung trong ky hop BPHDCD tiép theo.



Diéu 9: Lap va cong bé Bién ban kiém phiéu

- Sau khi kiém phiéu, Ban kiém phleu phai lap bién ban kiém phleu N01 dung
bién ban kiém phleu bao gom Tong s6 ¢6 dong tham gia du hop, tong s6 ¢ dong
tham gla bo phiéu, ty 1¢ quyén biéu quyét ciia ¢ dong tham gia bo phleu SO vOi tong
so quyén biéu quyet cua co dong tham gia du hop (theo phuong thire bau don phleu)

5O vatile phiéu hop 18, phiéu khéng hop 18, phiéu tréng; sb lugng va ti 1& quyén biéu
quyét cho tirng ung cu vién vao HDQT, BKS;

- Toan van Bién ban kiém phiéu phai dugc cong bo trude Dai hoi.
A ~ A . A < A ~ A . A ~ > A
Dieu 10: Nhitng khiéu nai vé viéc bau va kiém phiéu sé do chu toa cudc hop
giai quyét va dugc ghi vao bién ban cudc hop Pai hoi dong co6 dong.

Quy ché nay gom 10 Piéu, dwgc Dai hji dong co dong biéu quyét thong qua
va co hiéu luc thi hanh ngay./.

_TM. HOI PONG QUAN TR
<S221996,NChii tich
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PHU LUC
HUONG DAN BAU DON PHIEU

Vi du Pai héi dong cb dong biéu quyét chon 01 thanh vién HDQT trong tong s6 3
Umg vién. Co dong Nguyen Van A ndm gitr (bao gom so hitu va duge uy quy én)
10.000 ¢6 phan c6 quyén biéu quyét. Khi do tong s6 quyen biéu quyét cua c6 dong
Nguyén Vin A la: (10.000 x 1) = 10.000 quyen biéu quyét.

Co6 dong Nguyén Van A co thé bau don phiéu theo phuong thuc sau:

1. Dén hét 10.000 quyén biéu quyét cua minh cho 01 Ung cu vién thanh vién
HDQT.

STT | Ho va tén rng vién - S6 phiéu biu _—"
I Ung ctr vién A 10.000
2 Ung cir vién B T 0 R
3| UngeuviénC 0
Tong cng = 10.000

2- Phiéu biéu quyét vin duoc coi la hop 1¢ khi ¢6 déng Nguyén Van A phan bo it
hop 10.000 quyén biéu quyét cho 01 ung cu vién thanh vién HDOQT , vi du cu
thé nhu sau:

STT Ho va tén ng vién S6 phiéu bau
I Ung ctr vién A 5.000
) . L - I I
= T , | 0
ng cu vién B B B |
3 | Ung cur vién C 0
Tong cong = 5.000

3- Phiéu bau cua c6 déng Nguyén Van A sé khéng hop 1§ trong cac truong hop
sau:

- Phiéu khong theo mau do Céng ty quy dinh, khéng co déu cua Cong ty.

- Téng quyén biéu quyét cho nhimg tmg ctr vién do cua c6 dong Nguyén Van A
vuot qua con s6 10.000 quyeén biéu quyeét.

- Sé ung vién co dong Nguyén Van A bo phiéu vuot qua 01 ngudi va’hodc ghi bau
ngudi khac khong c6 trong danh sach dé cu.

- Cb ddng Nguyén Van A khong bau ai ca.
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CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

VINASHIP DPoc Lap - Tu Do - Hanh Phie
56,440/VNS-BKS Hai Phong, ngay A thing 4 nam 2025
TO TRINH

V/v lua chon don vi kiém toan nam 2023

Kinh giri: DATI HOI PONG CO PONG VINASHIP

- Cén cur Luét Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Cén ctr Diéu 1¢ Cong ty ¢b Phan van tai bién Vinaship.
Ban kiém so4t kinh trinh Dai hoi ddng cd dong danh sach 03 cong ty kiém toan
du diéu kién kiém toan, sodt xét bao cdo tai chinh nam 2025 cua Cong ty nhu sau:
1. Cong ty TNHH Deloitte Viét nam
2. Cong ty TNHH hang kiém toan AASC
3. Cong ty TNHH kiém toan va Tu van UHY
Ban kiém soat Céong ty cb phin Van tai bién Vinaship tran trong kinh trinh
DHDCD thong qua danh sach 03 cong ty kiém toan trén va iy quyén cho Hoéi dong

quan tri Cong ty céan ¢t tinh hinh thuc té s& lya chon mot trong cac cong ty noi trén
dé tién hanh kiém toan, soat xét Bao cao tai chinh nam 2025.

Kinh trinh Dai hoi xem xét quyét dinh./.

TM. BAN KIEM SOAT
/o fI‘RU'O‘N’GBAN

Noi nhan: [/ N TYNRN

- DPHPCD Vinaship; M . 3 PHAp |

- Cac TV HPQT, BKS \\ ;» h ,i«m ,
- Luu VP. Y y
N Pt v_‘ 4
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CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

VINASHIP Péc Lip - Tu Do - Hanh Phiic
Sé: 141 /VNS-HPQT Hai Phong, ngay 18 thang 4 nam 2025
TO TRINH

V/v Béo céo tai chinh, phurong an phan phdi loi nhuan nam 2024

Kinh giri: PAT HOI PONG CO DPONG VINASHIP

- Can cr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cir Diéu 1é Cong ty ¢d Phan van tai bién Vinaship;

Can cu vao tinh hinh hoat dong SXKD cua Cong ty.
Hoi dong quan tri xin kinh trinh Pai hoi dong ¢6 déng théng qua cac vén dé sau:
I/- Thong qua Bao cao tai chinh nam 2024 da dugc kiém toan bai Cong ty
TNHH Kiém toan va Tw van UHY (Bao cao tai chinh kem theo)

Cac chi tiéu chinh tai bao co tai chinh hgp nhét nhu sau :

DPon vi tinh: dong

TT Chi tiéu Gia tri
I. | Tong tai san 808.856.859.263
2. | Vondieu l¢ 339.999.600.000
3. | Von chu sd hiru 577.162.344.688
4. Doanh thu ban hang va cung cép dich vy 620.600.948.687
5. | Loinhuan ké toan trudc thué 82.214.677.627
6.  Loi nhuan sau thué 65.721.232.745
7. Lai co ban trén ¢6 phiéu 1.533 |

11. Ké hoach phan phéi loi nhuin ctia nam 2024 thye hién trong nim 2025:

Hoi dong quan tri Céng ty kinh trinh Dai hoi dong ¢6 dong thong qua phuong an
phan phéi loi nhuan nim 2024 cong ty me nhu sau va uy quyén cho Héi dong quan
tri trién khai thuc hién theo quy dinh

STT Chi tiéu Ty 18 % | Sb tién ( déng)

1 ' Loi nhuan trudc thué nam 2024 81.754.271.803

2 Chi phi thué TNDN 16.394.163.067
3 Loi nhuan sau thué (3=1-2) 65.360.108.736

4 Loinhan sau thué dugc phan phéi (4=3) 65.360.108.736




STT Chi tiéu TY 1€ % | Sé tién ( dong)
5 | Trich 1ap cac quy nam 2024 44.960.132.736
5.1 | Trich Quy khen thuéng, phuc loi 15,04% 9.831.850.676 |
Trong do:
Quy khen thuong 4.915.925.338
Quy phuc loi 4.915.925.338 |
5.2 | Trich Quy thuéng nguoi quan ly 0,35% 228.760.381 |
5.3 | Trich Quy dau tu phat trién 53,40% | 34.899.521.679
' Loi nhuan con lai sau khi trich 1ap cac quy
(6=4-5) 20.399.976.000
Chia ¢6 tirc nam 2024 béng tién 6,00% 20.399.976.000
Loi nhuan con lai sau khi phan phdi (8=6-7) 0
Kinh trinh Pai hoi xem xét quyét dinh.
TM. HOI PONG QUAN TRI
Noi nhan:
- DPHDCD Vinaship;
- Cac TV HDQT, BKS
- Luu VP-HPQT.

| Nguyén Ngoc Anh



CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

VINASHIP Poc Lap - Tw Do - Hanh Phic
Sé: 114/VNS-HPOT Hai Phong, ngay 04 thang 4 ndm 2025
TO TRINH

V/V BAO CAO THU LAO HPQT & BKS, TIEN LUONG 2024
VA KE HOACH CHI THU LAO NAM 2025

Kinh giri: PATI HOI PONG CO PONG VINASHIP

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can cir Piéu 1& té chirc va hoat dong Céng ty cd Phan véan tai bién Vinaship;
Hoi dong quan tri xin dugc bao cio va kinh trinh Pai hdi dong cb déng xem xet m ,,f

théng qua cdc van dé sau : // Yo HM w
." “" l-.‘ _‘ . ’[j\r

I. Bao cao quy tien Irong, thu lao HPQT va BKS thuc hién nam 2024: ‘l.* VAN TAI Bli
WA .

\%, '.-’II‘-J‘«.‘HHH

N A .

1. Tién luong ctia chii tich HDQT chuyén tréach: N end

- Nam 2024, khong trich quy luong HPQT va BKS do Vinaship khong co
thanh vién Hoi déng quan tri va Ban kiém soat chuyén trach.

2. Mirc thu lao cia Hoi dong quan tri, ban kiém soat di duogc Pai hoi dong ¢
dong thuong nién 2024 théng qua nhu sau:

- Chu tich Hdi dong quan tri : 5.000.000 dong/thang
- Phé chu tich Hoi dong quantri @ 4.000.000 ddng/thang
- Thanh vién Hoi dong quan tri : 4.000.000 dong/ngudi-thang
- Truéng Ban Kiém soat : 4.000.000 dong/thang.
- Thanh vién Ban Kiém soat : 3.000.000 dong/ngudi-thang.
- Nguoi phu trach quan tri : 2.000.000 dong/thang.

Cu thé (khong tinh nguoi phu trach ngudi quan tri) :
- Téng cong: 356.000.000 dong
- Thu lao binh quan: 3.869.565 déng/ngudi/théng.

I1. K& hoach tién lwong va thii lao HDQT va Ban Kiém soat niim 2025:

1. Tién luong cua Hoi dong quan tri va Ban kiém soét chuyén trach (néu co):

Quy luong yé mic tién luong dugc xac dinh dua trén tinh hinh san xuét kinh
doanh va Quy ché quan tri lao dong tién luong cia Céng ty cd phan Van tai bién
Vinaship



2. Ké hoach thu lao ciia Hoi dong quan tri va Ban kiém soat

Hoi dong quan tri dé xudt mirc chi thu lao cho HPQT va Ban kidm soat nim
2025 nhu sau :

- Chu tich Hoi dong quan tri: 8.000.000 dong/thang
- Ph6 chu tich Hoi dong quan tri (néu cé)  6.000.000 déng/thang
- Thanh vién Héi dong quan tri: 6.000.000 dong/ngudi-thang
- Truong Ban Kiém soat: 6.000.000 ddng/thang.
- Thanh vién Ban Kiém soat: 5.000.000 déng/ngudi-thang.
- Nguoi phu trach quan tri: 3.000.000 ddng/thang.

Kinh trinh Dai hoi xem xét quyét dinh.

TM. HQI PONG QUAN TRI
S sCHU TICH
Noi nhéan: /ji"f)/;-f’ CONG Ty \¢ ,}_\T;\
- BPHDCD Vinaship; [+ COPHAN \=
- Cac TV HBQT, BKS _
- Luu VP-HDQT. A\




CONG TY CO PHAN VAN TAI BIEN
VINASHIP

S6:489/vNS-HPQOT

Poc Lap - Ty Do - Hanh Phic

Hai Phong, ngay A& thang 4 nam 2025

TO TRINH
V/v xin phé duyét chu truong va phé duyét du an dau tr 02 (hai) tau bién
ché hang khé di qua sira dung trong tai tir 28.000 - 35.000 DWT

Kinh giri: DPAI HOI PONG CO PONG VINASHIP

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
_ Can cir Diéu 1é Coéng ty cb Phan vén tai bién Vinaship;
- Can cir vao tinh hinh hoat dong SXKD cua Cong ty:

Hoi dong quan tri xin kinh trinh Dai hoi dong ¢b dong thong qua du an dau xg

mua 02 tau hang khé d qua st dung trong tai tir 28.000 - 35.000 DWT voi ndi dung,

chinh nhu sau:

1. St cén thiét ciia viée diu tw tau:

Danh sach doi tau Vinaship hién tai

f [ . Ni
STT' ~ Téntau Logitau | o™ :::gg/Nm T | dua vao
(DWT) | sirdung |
| | My Hung Cho hang kho | 2003/Viét Nam | 6.500 | 2003
2 | Vinaship Gold Cho hang kho | 2008/Viét Nam | 13.245 | 2008
3 | Vinaship Pearl Cho hang kho | 1996/Nhat Ban | 24.241 | 2009
4 | Vinaship Sea Cho hang kho | 1998/Nhat Ban | 27.841 | 2010
" 5 Vinaship Unity Cho hang kho | 2012/Nhat Ban | 28.189 | 2024

2024.

Poi tau Cong ty hién gdm 05 chiéc voi tong trong tai 1a 100.016 DWT, dd
tudi binh quan hon 20 tudi, trong d6 c¢6 tau Vinaship Sea va Vinaship Pearl lan lugt
la 27 va 29 tudi, tau tré nhét 13 tudi 1a tau Vinaship Unity méi dau tu cudi nam

Do déi tau c6 nhiéu tau gia nén chi phi van doanh cao, quy mo doi tau nho,
ning luc bd trg yéu nén tinh canh tranh kém so véi cac dbi thu khac trén thi truomg,
trong tai va chung loai tau dang dan lac hau véi sy phat trién cua doi tau khu vuc va
thé gidi, viéc dua tau khai thac céc tuyén xa ngoai khu vyc Dong Nam A gap nhiéu
kho khan lién quan dén tudi tau, ding kiém va duy tri tinh trang k¥ thudt ciing nhu
cung ung sura chira.

CONG HOA XA HQI CHU NGHIA VIET NAM

*

N\

) " 3
= ( cO PHAN

\:"‘,. h

a0 11996,
- -

— ~

1.9/ CONG TY
{

)

VAN [Al Bl
VA
N\ VINASH!
S

I PHO H“f“.\
e



Do dé, viée dau tu phét trién doi tau vao giai doan nay la hét sire can thiét.
mang lai 1¢1i ich cu thé nhu sau:

- Phat trién, mé rong san xudt va duy tri toc do tang truong bén vimg. Tan

tong s tan phuong tién, nang cao nang luc van tai, tré¢ hoa doi tau. ting kha nan

g
g
canh tranh vdi cac doi tau trong va ngoai nudc.

- Mo rong thi truo*ng, tang thi phan van lal. da dang hoa ngudn hang van
chuyén. dap ing nhu ciu vin tai cua cdc dbi tac truyén thono va cdc ban hang mdéi.

- Tang cudng va nang cao trinh dd. nang luc quan ly cho nguoi lao dong. gdom
doi ngti can bd quan ly va thuyén vién cua Cong ty.

- Tich Ity nguén vén cin thiét cho viéc chudn bi cac diéu kién tai chinh. nhan
sur dé tiép tuc thyc hién chién luge dau tu pht trién san xudt trong tuong lai.

2. Pac trung ky thuit co ban cia tau dau tu:

Sau thoi gian giao dich, trén co s nghién ctu nhimg dac diém cua thi truong.
muc tiéu va can cr vao nang luc tai chinh, kinh nghiém khai thac. kha nang quan ly
tau, Vinaship xéac dinh nhimng dac trung chinh cua tau du kién diu tu nhu sau:

Trong tai (DWT) 28.000 - 35.000 DWT |
Nam dong  |2008-2014 B
Noi dong Nhit Ban/ Han Quou’ Irung Quoa
bang kiém (Co quan phan cap) IACS

Loai tau Cho hang kho B
Ving hoat dong Khong han ché ]

3. Hinh thirc mua:

Qua phuong thire chao hang canh tranh, Cong ty sé& tién hanh thuong luong va
thoa thuan vé&i ngudi ban vé dy thao hop dong mua, ban tau theo thong 1¢ qudc té.

4. Quy mé va ngudn vén diu tw

a. Iong murc dau tu 02 tau: 664.300.000. 000 dona tuong duong 26.00 triéu usd:
theo do. tong mire dau tr 01 tau 14 332.150.000.000 d (tvong duong 13.00 triéu usd)

b. Co ciu vén dau tu

- Vén tu co: 40% - 50% téng mire dau tu
- Von vay tir ngan hang thuong mai : 50% - 60% gia mua tau

5. Hi¢u qua du an dau tu:

Pé danh 2ia hi¢u qua cua du an, Cong ty xay Du an dau tr 01 tau voi noi dung
chinh nhu sau (D dn chi tiét kém theo)

a. Téng murc diu tu 01 tau ©332.150.000.000 VND
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Trong do
- Gia mua tau

- L& phi trudc ba va chi phi tiép nhan tau

b. Co cdu von diu tu:

- Vén tu ¢o

198.223.500.090(1
- L1 suét
- Thot han vay

: 7.5% nam
: 07 ndm

:330.372.500.000 VND
1.770.500.000 VND

{ : 133.926.500.000d
- Von vay ngan hang thuong mai:

60% gid mua tau tuong duong

HlLu gu Cac chi tiéu hiéu qua cua Dy an dugc tom tit nhu sau:

Chi ticéu Phuong an 1 | Phuong én 2 Phtr(mg an 3
Ty suft ngi hoan (IRR) 1 13.40% 14.06% 13.27%
Hién gia thu nhap thuin (NPV) | 138.693.891 | 153.753.537 | 140.824.528
Ty s loi ich/chi phi (BCR) | 1.45 1,50 1.46
Thoi gian hoan vén (nim) 95 9.1 9.8

6. Thoi gian thyce hién dy an: Tu thoi diém duoc thong qua cho dén ky Pai
hoi déng co dong thuong nién 2026

*\\

° /

H01 dong quan tri Cong ty Co phan vén tai bién VINASHIP kinh trinh Dai hoi. / G/
ddng co dong xem xét, phé duyét chu truong va phe duyét du an dau tu mua 02 taw /
cho hang kho da qua sur dung trong tai tir 28.000 - 35.000 DWT, uy quyén cho Hoi
dong quan tri cdng ty quyét dinh trong pham vi du én ducrc ph¢ duy¢t ncu trén va
thuc hién dyu an theo quy dinh cua Phap luat hién hanh dong thorl uy quyen cho Hoi
dong quan tri cong ty chu dong, diéu chinh du an néu xet thay can thiét, hiéu qua va
bao cdo két qua thuc hién tai Dai hoi ddng cb dong lan gan nhat.

Tran trong cam on./.

- Co dong Céng ty
- Luu VP HPQOT
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VINASHIP DU AN KHA THI DAU TU TAU 28.000-35.000 DWT

, CHUONG |
GIOI THIEU DU AN PAU TU

I. TENGOIDU AN
Dur an kinh té kha thi dau tu tau hang khé da qua st dung, trong tai 28.000 - 35.000dwt

1. GIOI THIEU CHU DU AN
1. Chu dau tu:

Téncongty : CONG TY CO PHAN VAN TAI BIEN VINASHIP

Tén tiéng Anh : VINASHIP JOINT STOCK CO.,

Ténviéttat  : VINASHIP

Dia chi © SO 14 Vo Nguyén Giap. P. Kénh Duong, Q. Lé Chan, TP Hai Phong
bién thoai : +84-225-3842151 Fax: +84-225-3842271

Email : sandpra vinaship.com.vn

Website : www.vinaship.com.vn

Cong ty ¢6 phan van tai bién Vinaship (Vinaship) dugc thanh lap tir thang 12 nam 2006
trén co so c¢6 phan héa toan by Cong ty vén tai bién III, tong vénndiéu 1é tai ngay
31/12/2024 12 339.999.600.000 dong, trong dd ¢6 51% von gop cua Tong cong ty Hang
hai Viét Nam (Doanh nghiép Nha nudc).

L.a mdt trong nhiing cong ty van tai bién hang dau trong nudc, trong qua trinh hinh
thanh va phat trién. cong ty da co su tang truong ca vé quy mé va trinh do quan I¥, ludn
dap (g duoc moi nhu cau cua thi truomg va vuot qua moi thur thach trong linh vuc van
tai bién. dic biét trong giai doan hién nay, mac du thi trudng van tai bién khung hoang
nghiém trong nhung cong ty van dimg vimg va tiép tuc phat trién.

2. Nganh nghé kinh doanh chinh: ) \
Theo Gidy chimg nhan dang ky kinh doanh sb 0203002740 do S¢ Ké Hoach va Dau Tu
TP. Hai Phong cap lan dau ngay 27/12/2006 vai cac nganh nghé hoat dong chinh cua
Cong ty VINASHIP gém:

— Van tai hang hoa ven bién vién duong

— Dai ly hang hai

— MOi giGi hang hai

— Kinh doanh kho bai

— Khai thac ciu cang

— Xép do hang hoa

— Dai ly van tai, giao nhan thu gom hang hoa

3. Co ciu to chire Cong ty

a) Hoi dong quan trj : Gom 05 thanh vién

b) Ban diéu hanh : Gém 01 Téng giam ddc va 02 pho tong giam doc
¢) Cac phong ban chirc nang va vin phong dai di¢n gdm

— Phong Khai thac

— Phong Tai chinh Ké toan

— Phong K¥ Thuat

— Phong Vit tu
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

— Phong Té chire nhan sur thuyén vién

— Phong Phap ché an toan hang hai

— Phong Hanh chinh Téng hop

— Chi nhanh tai TP Hé Chi Minh, TP Ha Long.

— (Cong ty TNHH Dich vy hang hai Vinaship.

d) Phuong tién van tai: )

Cong ty hién dang s¢ hiru va quan 1y khai thac 05 tau hang khé véi mét s6 dac trung kv
thudt nhu sau:

Nam Quéc bang

STT Tén tau Loai tau iy Noi dong DWT GRT tich Kidiin

1 M¥ Hung Hang kho | 2003 | Viét Nam | 6.395 4.089 | VN VR

[}9]

Vinaship Gold | Hang khé | 2008 | ViétNam | 13.245 | 8216 | VN VR

3 | Vinaship Pearl Hang roi | 1996 | Nhat Ban | 24.241 | 14.602 | VN VR
4 | Vinaship Sea Hang roi | 1998 | Nhat Ban | 27.841 | 18,108 | VN VR
5 | Vinaship Unity | Hangroi | 2012 | Nhat Ban | 28.189 | 17.019 | VN NK &

VR |

4. ’Ngu(km nhan lwe:

Chat lugng ngudn nhan luc 1a mdt trong nhirng yéu to quan trong quyét dinh su phat
trién lau dai va bén viing cua Vinaship. do d6 Vinaship ludn dit muc tiéu xay dung doi
ngll nhan vién chuyén nghiép 1én hang dau trong chién luoc phat trién cua minh. Tinh
dén thang 12/2024, s lugng can by nhan vién chinh thic cta Cong ty la 285 nguoi
trong do khdi thuyén vién 1a 219 nguoi.

ILHINH THUC PAU TU

Trong nganh van tai bién, diu tu phat trién déi tau ¢6 thé thuc hién thong qua cac hinh
thire sau:

a) Pédu ne dong mai: La hinh thirc dat hang dong méi tau bién tai cac co so dong tau
trong va ngoai nudc theo mét thiét ké nhat dinh hodc mua tau mai dong xong chua su
dung. Hinh thire nay ¢6 gia trj dau tu kha Ién nén chi thich hop véi nhimg chu dau tu ¢6
nang luc tai chinh 1ém hodc dugc tai tro phan lén vén dau tu. Thoi gian tur khi giai ngan
dén Itc nhén ban giao tau tuong dbi dai.

b) Mua tau qua sir dung: La hinh thirc mua tau da qua sur dung trén thi trudng mua ban
tau bién trong va nuée ngoai. Hinh thirc nay ¢6 wu diém vén diu tu thip hon so voi
hinh thirc dat dong mai, thoi gian nhan tau ké tir khi giai ngan ngén do chu yéu st dung
phuong thirc mua va thanh toan ngay khi nhan tau. Nhuoe diém 1a khong ¢o nhiéu sy
lua chon ¢& tau theo muc dich cua cha dau tu. gia tau thay doi thudng xuvén theo thi
truong.

Trén ¢o so phin tich uu nhugc diém cua cac hinh thie du tr trén, ¢an cir kha nang tai
chinh cua minh. Vinaship lua chon hinh thirc ddu tu cho dy an 1a mua tau qua sir dung o
thi trudng trong nude hodc nudc ngodi theo phuong thic mua va thanh toan ngay khi
nhan tau.
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

I1l. MUC PICH PAU TU

Doi tau Cong ty hién gdm 05 chiée véi tong tn trong tai 1a 100.111 DWT, dé tudi
binh quén hon 20 tudi, trong d6 1 tau c6 trong tai 24.241 DWT 1a 28 tudi, 1 tau trong tai
27.841 DWT la 26 tudi, 1 tau 6.595 DWT la 21 tudi, | tau 13.245 DWT la 16 tudi va |
tau 28.189 DWT cong ty méi mua thanh cong vao cudi nam 2024 la 13 tudi. Ddi tau co
tudi tau trung binh cao, chi phi van doanh kha cao, quy mé doi tau nho, nang luc bé trg
yéu nén gia thanh van tai ctiia doanh nghiép trong nhiéu truong hop kém tinh canh tranh
so véi cic déi thu khéc trén thi truomg, ching loai tau dang dan lac hau véi sy phat trién
cua doi tau khu vuc va thé gioi. viée dua tau khai thac cac tuyén xa ngoai khu vue Bong
Nam A gap kho khan vé duy tri tinh trang k¥ thudt, cung ung stra chira. Do vay. viéc
ddu tu phat trién doi tau vao giai doan nay la hét strc can thiét, mang lai lgi ich cu thé
nhu sau:

— Phat trién. mo rong san xuat va duy tri tdc do tang truong bén vimg: Tang tong sO tan
phuong tién. nang cao nang luc van tai, tré hoa doi tau cua Cong ty, tang kha nang canh
tranh vai cac dQi tau trong va ngoai nuoc.

— Mo rong thi truong, tang thi phan van tai, da dang hoa ngudén hang van chuyén, dap
tng nhu cau van tai cua cac déi tac truyén théng va cic ban hang mai.

— Tang cuong va nang cao trinh dd. niang luc quan ly cho ngudi lao dong, gbm doi ngd
can bo quan ly va thuyén vién ctia Cong ty.

— Tao thém viée lam. ting thu nhdp cho nguoi lao dong, dong gop thém ngudn thué cho
ngan sach nha nuoc, tang, thu ngoai té cho dit nuée.

— Tich lay nguon von cén thiét cho viéce chuin bj cac diéu kién tai chinh. nhan sur dé
Cong ty tiép tuc thuc hién chién luoc déu tu phat trién san xudt trong tuong lai.

1V. CO SO PHAP LY CUA DU AN PAU TU

Du an dau tr dugc xay dung va trién khai trén co so cac chu truong, quy hoach phat
trién nganh hang hai Vi¢t Nam va tuin thu cic quy dinh cua Chinh phu, Bé Giao thong
vin tai. Cuc hang hai Viét Nam, gom :

- Luét Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020:

— Lugt hang hai Viét Nam

— Luat dau tu sd 61/2020/QH 14 ngay 17/06/2020 va céc van ban hudng dan thi hanh.

— Thong tu sé 39/2018/TT-BTC ngay 20/4/2018 cua B Tai chinh quy dinh vé thu tuc
hai quan; kiém tra, giam sat hai quan; thué xuat khau, thué nhap khau va quan ly thué
déi voi hang hoa xuat khau, nhap khiu.

— Thong tu sd 40/2016/TT-BGTVT ngay 07 thang 12 nam 2016 va Thong tu )
16/2022/TT-BGTVT ngay 30 thang 6 nam 2022 cua Bo truong B Giao thong vian tai
stra d6i. bo sung mt sd diéu cua cac Théng tu trong linh vue dang kiém, cé hidu lyc ké
tir ngay 15 thang 8 nam 2022;

~ DPiculé to chuc va hoat dong cua Cong ty ¢6 phin Van tai bién Vinaship (Vinaship);

— Quy dinh vé trinh tu. thu tuc va hé so mua. ban, dong mai tau bién ban hanh kém
theo Quyét dinh sd 202/VNS/QD-HDQT. ngay 15/8/2024 cua Hoi dong quan tri
Vinaship;

Trang 3/13



VINASHIP DU AN KHA THI DAU TU TAU 28.000-35.000 DWT

CHUONG I
LUA CHON TAU AU TU

I.  PHUONG PHAP CHON TAU

Trén co s& nghién clru nhimg dic diém cua thi trurong muc tiéu va cdn cir vao nang lue
tai chinh, kinh nghiém khai thac va quan 1y tau cua minh, Vinaship xac dinh nhimg dic
trung k¥ thudt chinh cta tau dau tu nhu sau:

- Loai tau : Cho hang tong hop (General cargo)

- Cau triic : Mot tang boong (Single Deck)

- Tai trong : 28.000 - 35.000 DWT

- Nam dong : 2008 - 2014

- Noi dong : Nhat Ban/Han Quéc/ Trung Quéc

La cong ty chuyén vé kinh doanh vin tai hang rdi. viée quyét dinh dau tu loai tau trén
dugc can cir theo nhitng ly do sau:

- Tong muc dau tr cua du 4n ¢ tau noi trén pha hgp v kha nang tai chinh va kha
nang huy dong vén dau tu cia Vinaship.

- Déc trung k¥ thuat loai tau nay phu hop véi nhu cu van chuyén, dac trung cua hang
hoa, thudn lgi cho cong téc xép da, phit hgp voi kha nang, trinh do khai thac va quan ly
cua ddi ngill can bd nhan vién, sy quan thuyén vién Vinaship.

- Lgi thé kinh doanh cua loai tau néi trén la rét cao boi 18 nhu ciu thi truomg voi loai tau
nay con rat lén trong khi sb lugng tau hién c6 trén thi truong ngay cang giam do sd
luong tau bd sung qua déng mai rat han ché boi cic co s& dong tau trong va ngoai nuoc
dang ¢6 xu hudng tap trung dong loai tau ¢ 1on va tau chuyén dung.

- Thoi gian khai thac tau con trén 10 nam.

- Thiét ké va tinh trang k¥ thuat hoan toan thoéa man va phu hop cac cong ude qudc té.
quy pham phén cap cua cic co quan dang kiém uy tin, dong thai phu hop voi yéu cau
vé tuyén khai thac, luong hang vén chuyén.

1l.  DAC TINH KY THUAT CO BAN TAU TINH TOAN DU AN:

Can ctr theo chu truong va phuong phap chon tau néu trén, Vinaship lua chon tau cé
dac trung k¥ thuét co ban nhu sau dé 1am co so tinh toan du an. mac du trén thuc té khi
lya chon mua tau sé ¢6 nhitng thay déi nhat dinh. Tuy nhién, trong tai. tudi tau sé& tuong
img véi tong mie dau tu va vong déi du an, do dé hiéu qua ctia dur 4n. vé co ban sé
khong bién dong nhiéu.

1. Mb ta chung

Tén tau TBA

Nam dong 2010

Noi dong Nhat Ban

Dang kiém/ Co quan phan cap ClassNK (Nhat Ban)
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VINASHIP DI AN KHA THI DAU TU TAU 28.000-35.000 DWT

2. Pic tinh ky thuat

Loai tau Hang roi

Ving hoat dong Khong han ché
Trong tai (DWT) 33.126

Dung tich dang ky quéc té (GT/NT) 21.483/10.828
Mén nudce (m) 10,02 m

Tée do thiét ké (hai ly/ gio)

Chiéu dai t6i da -LOA (m) 177

Chiéu dai - LBP (m) 168,5

Chiéu rong / D¢ sau (m) 28,6 m /10,1 m
Trong tai tau khong 8.358 MT

Sé ham hang / miéng ham hang 5/5

Dung tich hang roi/ hang bao kién (cbf)

42.630/ 41.207

Téc do va tiéu hao nhién liéu (FO/DO)

The do day tai/ dinh mic tiéu thy

12 knots / 17,5 TDP (380CST) + 0,2 MGO (ngay)

Téc do khong tai/ dinh mirc tiéu thy

12.5 knot / 16 TDP (380CST) + 0,2 MGO (ngay)

Thiét bi thong tin lién lac, hang hai

Theo yéu cau cua dang kiém

Thiét bi lam hang
S6 lugng 04
Loai can cdu Céu quay (Cranes)
Sirc nang (SWL) 04 x 30 MT

May tau

May chinh /Hang ché tao/Loai

KOBE HATSUDOKI, MITSUBISHI (6UEC45LSE)
10156 BHP

S6 lugng 01
May dén /Hang ché tao/Loai DAIHATSU 6DC-17AE MOI PAU RA 430 KW
S6 lugng 03

11l. DPINH BIEN THUYEN VIEN

Can cu Thong tu s4 20/2023/TT-BGTVT cua B Giao thong van tai ban hanh ngay
30/6/2023 quy dinh vé tiéu chudn chuyén mén, chimg chi chuyén mon, dao tao, huan
Juyén thuyén vién va dinh bién an toan t4i thiéu cia tau bién Viét Nam.

Cin ctr dac tinh k¥ thudt tau, trinh d§ chuyén mon, nang luc quan ly va khai thac tau
hién nay, Vinaship b6 tri dinh bién tau 1a 22 thuyén vién nhu tai Bang Luong thuyén

vién dinh kém theo.
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VINASHIP DU AN KHA THI DAU TU TAU 28.000-35.000 DWT

CHUONG ,I 11
PHUONG AN KHAI THAC KINH DOANH

I. TUYEN KHAI THAC

1. Phuong dn 1: Vigt Nam — Indonesia — Viét Nam

- Hinh thire khai thac : Tau chuyén

- Tuyén khai thac : Bién quoc té.

- Mat hang cho: Gao, Than

2. Phuong dn 2: Viégt Nam — Indonesia — China — Phillipines — Viét Nam
- Hinh thire khai thac : Tau chuyén

- Tuyén khai thac : Bién qudc 1é

- Mat hang cho: Gao, Quing Nikel. phan bon, xi mang bich

3. Phuong dn 3: cho thué dinh han

* Chi tiét & cdc Bang cic chi tiéu khai thic dinh kém theo

Il. PHUONG PHAP TiNH TOAN HIEU QUA KHAI THAC

D6i voi du an diu tu tau bién, phuong phap hach toan thuong dugc cac cong ty van tai
bién ap dung la xac dinh hiéu qua khai thac tau trong 1 nam dua hiéu sé gifra téng thu
va tong chi cua tau trong nam d6. Tong thu coa du én 1a doanh thu cude van tai va céc
khoan thu nhap bat thuong khac cua tau. Téng chi cua du an 1a cac khoan chi phi khai
théc cta tau nhu khéu hao, sira chira, bao hiém. thuyén vién, nhién li¢u, cang phi v.v.
Chi tiét cac khoan muc thu nhdp va chi phi cua du én cling nhu phuong phép tinh toan
dugc trinh bay cu thé trong phan ‘Phan tich tai chinh du an dau tu™,
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

A ) ‘CHU'O'NG v X
PHAN TiCH TAI CHINH DU AN PAU TU

I. TONG MUC PAU TU, CO CAU NGUON VON VA PHUONG AN TRA NQ
1. Tong mirc diu twr dy kién:

Téng vén ddu tir = Gid mua téu + Thué GTGT + Thué trude ba + Chi phi giao nhdn tau.

Trong dé:
— (Gia mua tau du kién: 330.372.500.000 VND

— Thué GTGT: Ap dung thué suat theo quy dinh hién hanh cua B¢ Tai Chinh (thué
dugc hoan).

— Lé phi trudce ba: Ap dung murc 1% d6i v&i tai san 1a tau thuyén, nhung khong qua
500 triéu dong/tai san.

— Chi phi giao nhan tau dy kién: Bao gdém chi phi thuyen vién lam quen trén tau, phi
dua doan thuyén vién di nhan tau, chi phi dai ly, giam dinh, déng kiém v.v

Cin cir tbng muc dau tu du kién nhu trén, Cong ty xdy dung co céu ngudn vén cho dy
an nhu sau:

Tong von dau tu mua tau: 332.150.000.000 VND
Trong do:

- Ngudn von ty co (ddi ing): 133.926.500.000 VND
- Nguén vén vay thuong mai: 198.223.500.000 VND

2. Ké hoach tra n¢
Ky han vay von: 7 nam
Lai sult vay: 7,5 %
Ky han thanh toan gbe va lai: 3 thang/ lan
Phuong thic tra ng: tra dan dinh ky ca ng gbe va tién 1ai vay véi ky khoan giam din
(khong c6 dinh).
Chi tiét ké hoach tra ng theo bidu sé 1 (phan phy luc): K& hoach tra ng von vay tin dung

II. NGUON THU CUA DU AN
1. Doanh thu vian tai

Véi phuong thire khai thac tau chuyén, doanh thu vén tai cia mét phuong an khai thac
tau chinh 1a téng tién cudc vén tai thu duge cua phuong an do. Be thuén lgi cho vige
tinh toan, dyu an ap dung phuong phép tinh cudce pho bién nhit trong khai thac tau
chuyén la tinh trén don vj khéi lugng hang vdn chuyén. Céng thuc tinh:

DTc=Fcx Qc

Trong do:
DT, : Téng doanh thu cudc 1 chuyén (dong)
F-  : Gia cudce tinh trén mdt don vi hang hoa (dong/ tan)
Oc . - Khéi lwong hang héa 1 chuyen( tan hode m3 v.v).

Téng doanh thu mét ndm dugce xéc dinh theo cong thire
DTN = DTC X NC
Trong do:
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DT, : Tong doanh thu cuéc 1 chuyén (dong)
Ne : Sé chuyén khai thdc irong mot nam
(vai Ne = Thai gian khai thdc trong nam/Thai gian khai thac | chuyén)

Trong | nam, thoi gian khai théc binh quan cua tau khoang 345 ngay, Ddi voi nhimg
nam tau Ién da ky dac biét hodc trung gian, thoi gian khai thac duoc tinh 1a 330.

2. Gia tri thu hoi

La gia tri tau ban dé pha d& (gia tri giai ban) dé thu hdi mot phan vén dau tu khi tau
khdong con kha ning kinh doanh sau hon 15 nam khai thac lién tuc (tudi tau trén 20).
Phuong an tinh gia giai ban dua trén co so thong ké gia ban tau pha di trén bao cao thi
trudng thuc t€ vao thoi diém hién tai. Mic gia giai ban trung binh khoang 470 USD/
LWT (tdn trong luong tau khong).

Cu thé :
Don gid tau gidi ban (dong/LWT) : 470 USD
Trong leong tau gidi ban (LWT) : 8358 x 470 x 25,550~ 100.367.043.000 VND

11l. CAC KHOAN CHI CUA DU’ AN

A.Nhém chi phi ¢6 dinh:

1. Chi phi khiu hao co ban tai sin cé dinh

Chi phi khiu hao tai san ¢é dinh dugc tinh toan dua trén phuong phap khau hao duong
thang theo Thong tr TT45/2013/TT-BTC ngay 25/4/2013. V&i du 4n nay. du kién trich
khdu hao trong 12 nam

KH o = NG
o Tkics
Trong do:
KHeg : Mirc khau hao co ban hc%ng nam
NG Gid tri (nguyén gid) tau
Txwen - Thoi gian trich khau hao.

2. Chi phi bao hiém tau

a) Chi phi bao hiém than may tau (Hull & Machinary)

Bao hiém than may tau bién do chi tau mua véi mire phi bao hiém theo thoa thuan gitia
chu tau (bén mua bao hiém) v&i nha bao hiém c¢in cir vao tudi tau. Mire phi duoc 1ay tir
gia bao hiém phai tra thurc té clia ¢& tau tuong tuong.

b) Chi phi bao hiém trdach nhiém ddn sw chu tau (P& 1)

Phi bao hiém P&I dugc tinh trén co so don vi dung tich dang ky cua tau (Gross tonnage
- GT) tham gia bao hiém. Trong du 4n nay. chi phi bao hiém P&I cua tau dugc lay theo
s6 thye té cta tau c6 kich ¢& twong duong.
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VINASHIP DU AN KHA THI DAU TU TAU 28.000-35.000 DWT

3. Chi phi swa chira tau

Day la khoan muc chi phi dung cho vigc stra chira tau dé duy tri cp tau va tinh trang ky
thudt 6n dinh trong sudt qua trinh khai thac, bao gom:

@) Chi phi sua chita Ion: la chi phi cho vigc stra chita dinh ky dugc thuc hién theo quy
dinh cta co quan phén cip tau bién. Chu ky thuc hién 14 05 nam/lan déi véi ky 1én da
stra chira diic biét va 2,5 nam/lan dbi véi ky 1én da stra chita trung gian.

Quy khau hao stra chira 16n hing nim cua Céng ty dugc trich theo cong thirc sau:

KHsry = %{j—— USDY/ nam

Trong do:
KHscyp : Chi phi khéu hao sira chita lom hing nam
Psc,  : Tong chi phi 01 ky sira chita lom ciia tau.
Tser @ Chu ky sira chira lowm (= 2,5 nam)

Trong thoi gian khai thac cta tau khoang 15 nam nhu dy an tinh toan, chi phi sura chira
16n phat sinh khéng gidng nhau va thudmg ting dan do tudi tau ngay cang cao, do vay
du 4n sir dung phuong phap phan b6 chi phi sira chita 16n theo timg chu ky 1én da dac
biét (SS) cua tau (5 nam / lan).

b) Chi phi stra chiza thucng xuyén: 1a chi phi cho viéc stra chira nho két hop véi duy tu
bao dudng tau dugc tién hanh tai cic diu bén. Twong ty nhu trén, chi phi sira chira
thuomg xuyén duge dy tinh trén co sé timg chu ky giam dinh dic bigt (SS), chi phi nay
cling tang theo tudi tau.

4. Chiphi vat ligu: . . ‘ i
a) Chi phi dau béi tron: gdm dau nhon cho may chinh, may dén, dau xi lanh va dau
tudn hoan. Dinh murc tinh theo lit/ ngay tau védn doanh. Pinh muc ti€u hao va gia dau

nhéon nhu trong Biéu s6 3, 6, 9 vé Chi tiéu khai thac cac phuong én 1, 2, 3.
b) Chi phi nuéc ngot (Fresh Water): gdm nude ngot phuc vu ndi hoi cua tau va phuc vy
sinh hoat cua thuyén vién trén tau. Dinh mirc sir dung _nuc_'rc ngot cua tau du kKién dau tu
khoang 12 tan/ngay van doanh,. Dua vao chi phi thyc té cap nudc ngot cho tg?lu, dé thua:m
tién cho viée tinh toan du 4n lay don gia tinh toan binh quén la 8-10 USD /tan vai tuyeén
chay nude ngoai.
¢) Chi phi vat li¢u khdc : gdm chi phi vat ré mau hong, hai dd, cdc 4n pham hang hai
phuc vu cho qua trinh hanh hai cua tau.
5. Chiphi thuyén vién
a) Lwong thuyén vién: Co s tinh theo luong thyc tra.

(Chi tiét nhu Bang luong thuyén vién & phan phu luc)
b) Tién an dinh prwgrthuyén vién: ' )

Tau hoat dong tuyen ndi dia va Dong Nam A 120.000 dong/ngudi/ngay

Tau hoat dong tuyén nuéc ngoai (Bac A...) 130.000 dong/ngudi/ngay
¢) Bao hiém xa hoi, kinh phi cong doan: Ty 1§ va murc trich tir lvong co ban cua ngudi
lao dong (thuyén vién) theo quy dinh hién hanh cta nha nudc .

Perxtikpcp = Prepx 20,5 %
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d) Chi phi lao déng khdc 13 cac chi phi tra cho thuyén vién lién quan dén thyc hién cac
cdng viéc ngoai chire trach thuyén vién nhu kiém dém, giao nhin ap tai. v¢ sinh ham
hang. Khoang 800.000.000 VND/nam/tau

6. Chiphi quan ly:

Chi phi quan 1y tau bao gém chi phi nhan cong quan ly, chi phi van phong, giao dich,
thong tin lién lac v.v duge tinh toan trén co s& phan bé ty 1& % nhét dinh theo doanh thu

toan bd ddi tau cia cong ty. Theo kinh nghiém, Cong ty VINASHIP tinh khoang tir 2
3 % tong doanh thu cua tau mdi nam.

7. Chi phi ldi vay von: ,

Lai vay ngan hang duoc tinh toan trén co so téng, von vay dau tu tau. 1ai suat cho vay va
ky han thanh toan trong hop dong tin dung v&i ngén hang. Dy an st dung phuong thire
tra ng dan theo ky khoan khang c6 dinh (giam dan).

Chi tiét chi phi 1di vay hang nam theo biéu s6 1 (K& hoach tra von va lai vay tin dung)

8. Chi phi khdc

La nhirng chi phi phat sinh khong thuong xuyén nhu chi phi boi thuong khiéu nai trach
nhi¢m dén sy lién quan dén hang héa (ton that. hu hang hang héa v.v) theo kinh nghiém
cua Cong ty, chi phi nay dao dong khoang 2- 3% tong doanh thu mdi nam

B. Chi phi chuyén di (chi phi bién dbi):

9. Chi phi nhién liéu F.O, D.O:

Nhién li€u sir dung cho tau trong qua trinh khai thac bao gdm dau nang (Fuel Oil - F.O)
phuc vu may chinh va dau mazut (Diesel Oil - D.O) phuc vu may dén.

Gia nhién li¢u sir dung trong dy an duge tham khao trén co so s6 liéu thdng ké mai nhit
trong thoi gian gan day.

Gia dau FO. DO lay theo gia tai thi truong Singapore: FO= 470 USD/T, DO= 647
USD/T

Chi phi nhién liéu dugc tinh toan trén co so dinh mic tiéu hao nhién liéu cia tau trén
céc tuyén cu thé. Mirc tiéu hao nhién liéu thye té phu thuéc vao nhiéu véu 6 nhu tuyén
khai thac. thoi gian chay bién (ch& hang, chay rdng). téc dé khai thac, thai gian lam
hang v.v.

Cong thirc xdc dinh chi phi nhién liéu 1 chuyén di:

Pyt = Pro + Ppo +Pao

Vi
Pro = (Teyx FOcy+ Tky x FOxp) x Reo
P.{)o (Tx + Tp) DOrn+ (Tew + Tew) DOpr + Tepx DOsy) x Rpo
= Tchuyén X (AOpx X Rpx + AOx1 x Ry~ AO7y X Rry)
Trong do:

Propo.so - Chi phi dau FO, DO, ddu béi tron (ddu nhon, xi lanh, tudn hoan) (USD)
Tt kit x.D.cD.Chuyén - Thoi gian tau chay ¢6 hang, khong hang, xép hang, dir hang. cho
dui. tong thoi gian chuyén (ngay) ) ) )
Rro.po.pyarmn - Pon gia FO, DO, dau nhon, xi lanh, dau tuan hoan (USD/tan )
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FOcux - Pinh mikc tiéu hao dau FO khi tau chay c6 hang, khong hang (tdn/ngay)
DOyr ysu - Pinh mike tiéu hao DO khi hanh trinh, lam hang va sinh hoat (tan/ngay)
AOpy x1. 1y - Pinh mukc tiéu hao ddu nhom, déu xi lanh, dau tudn hoan (lit/ngay)

10. Chi phi ciang phi, hoa héng méi gidi, phi tau gia:

a) Cang phi:

La khoan tien tau/cht tau phai tra cho cac cang (thong qua dai ly tau tai dia phuong) va
cac khoan chi lién quan dén viéc tau vao cang dé xép, d& hang, nhan nhién ligu, vat tu,
thay thé thuyén vién, hodc cic cong vige khac lién quan. Do tau chay chuyén tuyen
Cong ty thoa thudn mic khung cang phi khodn gon cho dai ly tau tai cang theo thoi gian

tau luu tai cang. Chi tiét mirc cang phi theo cang tuyén cu thé nhu sau:
Stt Tuyén duing Hang hoa qug— LU
Cang xep Cang d&
1 Philippines -Vi¢t Nam Xi ming bich 8.000 27.000
2 Viét Nam - Indonesia Gao bao 25.000 45.000
3 | Indonesia — Vietnam Than 8.000 10.000
4 | Indonesia — China Quing Nikel 25.000 20.000
5 | China — Philippines Phén bon 20.000 30.000

b) Chi phi giam gia cwoc, hoa hé‘rng méi gici (Address & Brokage Commission)

Theo thong 1& hang hai qubc té ddi voi cac mat hang thong thuong, chi phi giam gia
cude la 1,25% va phi moi gioi khoang la 2 -3 % tinh trén tong doanh thu van tai chuyén.
c) Phi tau gia (Over Ages Premium)

L2 khoan phy phi bao hiém hang héa phét sinh do viéc sir dung cac tau bién c6 dd tudi
tir 15 tro 1én dé van chuyén hang. Theo thi trucrng bao hiém thé glm hién nay ty 1€ phi
ap dung voi loai tau hang bach héa trén 15 tudi khoang 0,125% tong gia tri 16 hang.
Trong du 4n nay phi tau gia dugc tinh tir 3% dén 4 % doanh thu va tang theo tudi tau.

IV.PHAN TiCH HIEU QUA PAU TU

1. Cic chi tiéu hiéu qua diu tw
Theo két qua tinh todn hi¢u qua dau tu phuong an khai thac tau, cac chi tiéu hi¢u qua
diu tu duge tom tat nhu sau:

Chi tiéu Phwong 4an 1 Phwong 4n 2 | Phwong dn 3
Ty suét ndi hoan (IRR) 13,40% 14,06% 13,27%
Hién gia thu nhap thuin (NPV) | 138.693.891 153.753.537 140.824.528
Ty sb loi ich/chi phi (BCR) 1,45 1,50 1,46
Théi gian hoan von (nim) 9,5 9,1 9,8

2. Panh gia cac chi tiéu hi¢u qua dau tw

Cac dir liéu tinh toan dau vao dugc xir ly k¥ trén co s& so liéu thong ké trong thoi gian
dai. Do vay, du 4n nay thé hién tinh phu hgp véi thuc tién tai thoi diém hién nay, dam
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bao tinh chinh xac trong sudt vong doi dy an trong diéu kién cac thi trudng cude, nhién
li¢u, v.v dao ddng trong bién d9 cho phép.

a) Chi tiéu IRR

Day la chi ti¢u danh gia tong thu bang tong chi cua du an.

IRR > mirc lai sudt vay thuong mai (bang dong VND khoang 7,5%/ nam) la du an duoc
coi la hiéu qua va chap nhan dugc tai thi trudmng trong nude thoi diém hién nay.

b) Chi tiéu NPV ‘
La gia tri hién tai cua thu nhap thuan cua du an.
Chi tiéu NPV = 0 la du an dat hiéu qua kinh té va c6 tinh kha thi.

¢) Chi tieu BCR
Laty sb gitra lgi ich thu dugce va chi phi bo ra cua dyu an. Pay la chi tiéu duge sir dung
nhu mét tiéu chuan so sanh Iya chon phuong 4n ddu tu. Dy an duge chap nhén khi co ty

s6 BCR = 1. tic la tong cac khoan lgi ich thu duoc cia du an du dé bu dap chi phi bo
ra va du an c¢6 kha nang sinh loi.

d) Chi tiéu thoi gian hoan vén
Thé hién sb thoi gian can thiét ma du 4 an can hoat dong dé thu hdi du sb vén dau tur ban

dau (gdbm ca vén vay thuong mai va von dbi tmg). Chi tidu thai gian hoan vén cu thé &
bang trén.

3. Danh gid d§ an toan vé mit tai chinh

a) An toan vé nguon von

Vén dau tur cua du an duoc huy dong tir 2 ngudn la von dbi ung (\on tr ¢6) va von vay
tin dung. Ty I¢ gitra von déi g va von di vay ctlia dy an & mire chdp nhan duoc.

b) Kha nang tra no

Kha ning tra ng cua dur 4n duge xem xét trén co sor nguon thu va ng (;:oc va 1ai) phai tra
hidng nam cua dy én, va thuomg duogc danh gia théng qua bang can doi thu chi va tv sé
kha nang tra ng cua dur an.

Ngudn tra ng han;: nam cua du an gém quy khau hao co ban va lgi nhuan kinh doanh
sau thué cua tau hang nam. Theo phuong an tra ng, dy an s& hoan tat viéc thanh toan no
toan bd goc va lai vay trong vong 7 nam. tuong duong 28 ky thanh toan. Do do. xét
tong thé, du an duoe dam bao an toan va kha thi vé tai chinh.
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CHUONG VI
KET LUAN

Vi nhirng danh gia va phan tich vé tinh hinh thi truong vén tai bién, hinh thire dau tu.
lua chon dau tu cung vai cac chi tiéu tinh toan cua du an, cho thay day la du an dau tr
co tinh kha thi va hiéu qua; dam bao duoc ngudn tra ng ngan hang va co tich liy dén
thoi diém hét khau hao. thanh ly tau van con gia tri 16n, tinh theo thoi diém nay ban gia
sat vun ciing dugc gan 4 tricu USD. Gid tri con lai cua con tau cung véi nguon loi
nhudn tich lily sé la nguon vén doi img 1om dé tiép tuc dau tu va phat trién tau.

Vé phuong di¢n k¥ thuat, tinh trang may moc. trang thiét bi, nghi khi hang hai cua tau
(theo phan cap cua Co quan dang kiém NK Nhat Ban) 1a hoan toan phu hop, da kha
nang khai thac trén tuyén qudc té va cé thé duy tri tinh trang k¥ thuit nay trong sudt
vong doi du an.

Vé phuong dién tai chinh, cac chi tiéu tai chinh cua dy an nhu NPV, IRR, BCR thoi
gian thu héi von. d6 an toan vé nguon von, kha nang thanh toan nghia vy tai chinh ngan
han va kha ndng tra ng déu phan anh tinh kha thi va hiéu qua cua du an.

Vé géc do khai thac va quan 1y, thuc té kinh nghiém khai thac nhiéu nam cua Cong ty
da chimg to doi ngii can bd quan 1y, sy quan thuyén vién ciia Cong ty hoan toan c6 du
ning luc, Kinh nghi¢ém quan ly khai thac tau phuc vu kinh doanh van tai bién trén thi
trudng trong va ngoai nude cing nhu du kha ning gii quyét cac van dé phat sinh trong
qua trinh kinh doanh tau.

O goc do Cong ty, viée dau tu mua tau la mot tat yéu trong giai doan hién nay, nham tré
hoa doi tau va tang nang lyc canh tranh cua Cdng ty, cing nhu hoan thanh chu truong
dau tr nam 2025 di dugc thong qua.

Dudi goe do kinh té xa hoi & quy méd nhé, du an néu dugc trién khai va thuc hién thanh
cong s& mang lai nhiéu loi ich x@ hoi nhu tao thém vi¢e lam, tang thu nhép cho nguoi lao
dong. dong gop thém ngudn thué cho ngan sach nha nudc, ting thu ngoai t€ cho dat nude.

CONG TY CP VAN TAI BIEN VINASHIP
_TONG GIAM POC

/pzmllmg \\\

o

DUONG NGOQC TU
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Biéu s6 1

KE HOACH TRA VON VA LAI VAY TIN DUNG

Don vi : ngan déng

A- Tdng gia tri
I- Gid tau

dau tuw

2- Thué GTGT (5% dwgce hoan)
3- Thué truce ba

4- Chi phi giao nhdn tau

B- Vén tu co
C- Vén vay
- Ldi sudt vay

—

2- Thei han vay
3- Ky tra ng
4- TV gia USD/

332.150.000 ngan d
330.372.500
0
300.000
1.277.500 (=50.000 usd)
133.926.500 ngan d
198.223.500 ngan d
7,.50% /nam
7 ndm
4 ky/ndm =28 ky trda ny
25550 (ngay 14/3/2025)

.| Ky a Ao Tra gbe ; e | Ky khoan L
Nam i Ner diu ky I Tra lai trong ky aeibtoliin Cong ca nim

1 198.223.500 7.079.411 3.716.691 10.796.101
2 191.144.089 7.079.411 3.583.952 10.663.362

1 42.387.972
3 184.064.679 7.079.411 3.451.213 10.530.623
4 176.985.268 7.079.411 3.318.474 10.397.884
1 169.905.857 7.079.411 3.185.735 10.265.146

ok ) 3052 79

) 2 162.826.446 7.079.411 3.052.996 10.132.407 40.264.148
3 155.747.036 7.079.411 2.920.257 9.999.668
4 148.667.625 7.079.411 2.787.518 9.866.929
1 141.588.214 7.079.411 2.654.779 9.734.190
2 .508. .079. .522.04 .601.

3 134.508.804 7.079.411 2.522.040 9.601.451 38.140.325
3 127.429.393 7.079.411 2.389.301 9.468.712
4 120.349.982 7.079.411 2.256.562 9.335.973
1 113.270.571 7.079.411 2.123.823 9.203.234

4 2 106.191.161 7.079.411 1.991.084 9.070.495 36.016.502
3 99.111.750 7.079.411 1.858.345 8.937.756
4 92.032.339 7.079.411 1.725.606 8.805.017
1 84.952.929 7.079.411 1.592.867 8.672.278

5 2 77.873.518 7.079.411 1.460.128 8.539.539 33.892.679
3 70.794.107 7.079.411 1.327.390 8.406.800
4 63.714.696 7.079.411 1.194.651 8.274.061
1 56.635.286 7.079.411 1.061.912 8.141.322

5 5

6 2 49.555.875 7.079.411 929.173 8.008.583 31.768.856
3 42.476.464 7.079.411 796.434 7.875.844
4 35.397.054 7.079.411 663.695 7.743.105
1 28.317.643 7.079.411 530.956 7.610.367
2 23

7 2 21.238.232 7.079.411 398.217 7.477.628 29.645.032
3 14.158.821 7.079.411 265.478 7.344.889
4 7.079.411 7.079.411 132.739 7.212.150

Téng cing 198.223.500 53.892.014 252.115.514 252.115.514
Chi tiét




BIEU SO 2: BANG LUONG THUYEN VIEN

Danvi: I'ND

Luomg phép fong tién thuong g OO
SGngiy | Meh Lop | Lwong ¢ dinh | i da Theo h qua L‘Sﬁi :f:,lniiulrlr?\n
ety | 8 50 lwomg cong/  [(VND/gitn |[Luong ¢ dinh Leb|  Log (VNID/TH) | (VND/FTHY led sehd DK lam viee.| | ooy {Toi] _
Sa tt/ No C AN Cpy Basic wage |Number of | (Basic | (WNIVTH) (Basic | (Monthly overtime | Leave pay (VNIYTI 1V hoan thanh | i Tong luong nim
Rank : . s - : _ ) monthly wages and
unit working | wage per | wage of monthly) wage) (VND/TH)  [(Monthly fixed| — nvu(VND) . .
day hour) (2,5 days per wage) (maximum | maximum expected
month) expected bonus) bonus)
/ 3 i 6 7 N TR 9 THIRLRG 7 12 5 v0lo 13 (93%) 15 721314 17 15-16

1 | Thunwuong| 245 31 | 58362)  11.750.000]  10.670.324| 1.129.808] 23.550.132]  31.449.868)  55.000.000f  660.000.000
2 baipho 2,04 31 48.676 9.800.000 8.899.433 942.308| 19.641.741 23.558.259 43.200.0000  518.400.000
3 Pha 2 1,93 31 45.944 9.250.000 8.399.942 889.423| 18.539.365 16.960.635 35.500.000 426.000.000

4 ~ Phé3 1,72 31 40977 8.250.000 7.491.825 793.269] 16.535.094 14.964.906 31.500.000 1378.000.000

5 May Truong 2,28 31 54388 10.950.000 9.943.758 1.052.885] 21.946.643 27.053.357 49.000.000 ~588.000.000

6 May 2 2,04 31 48.676 9.800.000 8.899.433 942.308| 19.641.741 21.558.259 41.200.000 494.400.000

7 May 3 1.81 3l 43.213 8.700.000 7.900.633 836.538| 17.437.171 12.062.829 29.500.000 354.000.000

8 May 4 1,72 31 40977 8.250.000 7.491.825 793.269] 16.535.094 9.964.906 26.500.000 318.000.000

9 The dién 1,26 31 30.050 6.050.000 5.494.042 581.731 12.125.773 10.874.227 23.000.000 276.000.000

10 Thuy thu truong 1.60 3l 38.246 7.700.000 6.992.516 740.385 15.432.901 7.067.099 22.500.000 270.000.000

11 Thuy tha pho 1,26 31 31.540 6.350.000 5.766.458 610.577] 12.727.035 6.272.965 19.000.000 228.000.000
|12 Thuy Thu 1,32 31 31.540 6.350.000 5.766.458 610.577] 12.727.035 5.272.965 18.000.000 216.000.000
13 Thay Thu 1,20 3] 30.050 6.050.000 5.494.042 581.731] 12.125.773 4.874.227 17.000.000 204.000.000
14 "Thay Thu 1,26 31 30.050 6.050.000 5.494.042 581.731] 12.125.773 4.874.227 17.000.000 204.000.000
a5 | thayTha 120] 31| 28560] 5750000 5221625|  SS2885| 11.524510] 2475490 14.000.000]  168.000.000]
16 Thgea | 1,22 31 ©29.057|  5850.000f 5312491 562.500 11.724.991|  10.775.009|  22.500.000| 270.000.000
17 Tho may 1,20 31 ] 30,050 6.050.000 5.494.042 5817310 12.125.973 4.874.227 17.000.000 ~204.000.000
18 Tho may 1,200 31 30.050 6.050.000 5.494.042 581.731] 12.125.773 4.874.227 17.000.0001  204.000.000




Luong phép Tong tién thuong | 7400 cang: 1id
Singiy | Mob Lnp | Luomg e dinh | 16 Theoh | 1o
) Chitc danh/ H¢ s6 luomg cong/  [(VND/gio)|Luong ¢ dinh Leb|  Lng (VND/TH) (VND/TH)/ Led sxkd; DK lam vige: [V (V%N;))’ (T fxl
SéwNo | R‘ E“ CB/ Basic wage |Number of | (Basic | (VND/TH) (Basic | (Monthly overtime | Leave pay | (VND/TH) | TV hoanthanh | = © 0 © - 4| Tone luong nam
. unit working | wage per | wage of monthly) wage) (VND/TH) |(Monthly fixed| nvu(VND) MO0 “‘j}’us o
day hour) (2,5 days per wage) (maximum PRSIt
month) expected bonus) bonus)
19 The may 1,26 31 30.050 6.050.000 5.494.042 581.731] 12.125.773 4.874.227 17.000.000 204.000.000
20 Thy may 1,20 31 30.050 6.050.000 5.494.042 581.731| 12.125.773 4.874.227 17.000.000 204.000.000
21 Thay Tha 1,20 31 28.560 5.750.000 5221625 552.885| 11.524.510 2.475.490 14.000.000 168.000.000
22 Bép truong 1,21 31 28.808 5.800.000 5.266.967 557.692] 11.624.659 10.375.341 22.000.000 264.000.000
TONG CONG 682 807.874 162.650.000 147.703.607| 15.639.426| 325.993.033 242.406.967 568.400.000 6.820.800.000

6.820.800




BIEL SO 3:; CAC CHE FIEU KHAT THAC THEO PHUONG AN |
Vigt Nam - Indonesia - Vigt Nam

TT |Chi tiéu khai thac Tuyén 1 Tuyen 2
I [M& G tuyen hanh trinh Vidt Nam = Indonesia | Indonesia - Viet Nam
2 |Quang duong (hai ly) 1.250 1250
3 [Tae do binh quan (hly /gio) 122 12.2

4 |Anh huong thon tét 5% 5%

5 |Tén hing vin chuyén Gao bao Than

6 [He s0 chat xép (CBF/MT) -

7 |Khi Iuomg (MT) 30.000 30.000

8 |Nang sudt xép (MT/ngay) 1,500 7.000

9 [Nang suil do (MT/ngay) 1.700 5.000

(Dan vi: Ngiay)
TT | Théi gran viin doanh Viét Nam - Indonesia | Indonesia -Viét Nam Cong
1 |Xep hang 20,00 429 2429

2 |D& hang 17.65 6.00 23,65

3 |Chay ¢ hang 148 448 8.97

4 |Chay khong hang 0,00 (.00 0,00

5 |Cho do 2,00 3,00 5,00

6 |Thin gian chuyen 44,13 17,77 61,90

TT |Tiéu hao nhién liéu 1O (MT/ngay) DO (MT/ngay)

A [May chinh Don gid nhién ligy] Nghin don
Chay co hang 17.50 0.20 FO = 12.009
Chay khong hang 16,00 0.20 DO = 16 531

B [May dén
Hanh trinh 120 0.00
Lam hang 2,50 0,00
Sinh hoat 1.00 1.03

Pinh mire tiéu thu DBun gia Thanh ti¢n(nghin
TT |Dau béi tron (LO) (livngay) (nghin d/lit) d)

1 [Diu xi lanh 215 n 16.335

2 [14u wan hoan 20 81 1.620
Cong 18.175

TT [Chi phi nhién liéu chuyén Thot gian (ngay) IO (nghin d) DO (nghin d) 1O (nghin d)

1 |Xép hang 2429 729.088 0

2 |Dd hang 23,65 709.914 0

3 |Chay cd hang 8,97 1.884.018 0

4 |Chay khong hang 0,00 0 0

5 [Chirdgi 5.00 60.043 85134

6 |Tong cong 61,90 3.383.062 85.134 1.124.995




TONG HOP CHEPHEKHATTHAC PHUON

- A
Bicu 5o 4

AN

Fivg anhin dong

N tha
T Chi néu Fn w1 Ting cong
I 2 3 | s b 7 8 o T 1" 12 13 n s
1 {8 ngay vin dnh Negy s 315 1o s s Ho 18 s 50 15 30 330 315 s 330
2|86 chuyén thuc ién Chuyeén 557 557 533 557 557 533 3.57 557 533 587 ALK 535 5.57 537 5
v |V éne san lumg (T) Tin 114421 | noss 134421 B4 Vo %81 V4421 34 119881 vaan| o vossil o soss) 314421 | sessl
& |San laumg tuyén 1 () 107211 le7211]  150941 107211 wan|  seon 16721 167211 isooat] o720 isoen 159041 167211 167211 159.941
b [San heong tayén 2 (1) 167.211 167211 159941 167211 167211 159941 167211 167211 1sumalf le7210 159 241 139941 w120 | aseea
¢ |Gid e myén | Wi $36.55 536,55 536,55 563,38 561,18 56338 563,38 563,38 s01.55 621,12 621,12 621,12 621,12 62112 e
d [ e wavén 2 268,28 26828 26828 28160 28160 28169 251,69 2816 205,77 205,77 205,77 295,77 29577 31056 3056
I '['f:lrlﬂ doanh thy :ﬁ:: 134,575,386 134,575,386 118.714.282 141,304,155 141,304,155 135, 160.49% 141.304.155 141,304,155, 141.918.521 153.315.008 146,649 138 146.649.138 153.315.008 155.787.831 249,381,490 2.245.268.303
1 [Dounh the Tuyén | g0710923]  someoas| mseierss| esz02770| 93202770 9010099 94202770 ea202770) ese12347) 10vsssssa] 09342065) 99342965) 103858554 103 8K S| 99 342965
2 | Doanh thu Tuyén 2 pigsnae2|  aamsraca| aroosous] a7i0138s| a710138s| asosrawd| aziorams| a7i003ss| 47306174 a9450351] 47200174] 47300.074) 9SG ASH|  SIVZTT| 49 eTI 482
1 |G ej TS thu héi : 100.367.043
101 |Ting chi phi : 15568.024]  113.444201] 109.057.544] 110.149.856] 108,026,033 104287.465] 109.024.754] 107.697.365| 106.070.200) 109.567.004] 109206172 109206172  BATO0640| 4997379 945IIRTI 1575637283
4| Chi phi Kb heie - crone il eroosama| erarrant| 63 01206| 63523206) examions| assosen| easieawn| eacawsnz| esadeseel 6530535\ ASS0SAS| 3wpserdr| 3vi13ear| o drei23N
I |Khdu hao ec ban : o911 2rerier] 2maro | cmemaet| 27679167 27610167 2mero 167 27679167 27670167| 27479 167| 27679167) 27679167
2 [Bao hiém s s3a3500]  a3a3soo| a3anse0]  4d43so0|  asessoo| ssassoo|  adassool asazsoo] 4aavsoo| szazseof asa3soo]  a3a3sool  azazsoo|  4343s00| 4343500
ay |Than may tau . vsssovel  1sasseo|  1ssnooa|  1siooo| esinooo] 1s33000]  usazooo| 1sszooof 1s3nooo| isszooo| isazecol 1sazooo| ys3ecn) 1siiese| 1s33000
b) | Trach nhigm din su - ssiosoo]  astosoo]  2miosos| 2siosoe|  2swseol 2810500  2s10s00]  2sioseo| 2si0s00] zsiosoof 2mioson|  2sioseof  sioso0| 2810500 2810500
3 |Sua chi g s300000]  ®ioooo|  sswooo] smseoe|  smson]  sTisooo|  wisuzso|  easuzsol  ouso7se|  9seu7os|  vmea7os|  geeaTus| 103TRTEI| 1037891 10378781
a) [Sua chira tem savooo]  eswo000]  esvooonl  ersooo| eelseoa|  esisooe| euasso|  eeastso|  e9as7se|  7362405|  T362405)  7ae249s|  7RTTEI0|  7877870f  TRTIEIO
b) |Sit chira thY xuyén - sooooo0| 2000000, 2000000 2100000] 2100000] 2100000 2205000] 2205000] 22050000 2337300 2337300 23373e0f  2seoern| 2300911 2500911
4 [ Vi tu, ddu b trom . soiosol]  setesol| 830707  setesui|  meieso|  s3s2im|  mevrsm|  meorser| s3s2174]  Beorso|  Baconad|  Bac0924|  8TTOIM|  8TT0MI| 8460924
Diu nhim - 6270375 emoars|  seermsol  e270375|  ezmoars|  seer7sel  e27037s|  e2m037s| 5907750 e27037s|  s9977%0|  see77s0] 6270375 &270375|  5997750
Nuoe ngot - 846216 saca16|  soodna|  waenis]  sas2ie|  soouns|  mas2ie|  sae216]  sooaza]  siezi6|  sosaza|  sowaza|  mse2re|  saeciel  s09.424
Vil tu khi : vsooooo]  1sooooo]  1s000c0] 1 soncon| 1socooo| 1s7aace| 1s7saco] 1s7se00| rsrscoo| 1s7seoof 1esyzso|  resizsol  1653750|  LesiTso| 1653750
5 [chi phi thuyén vién : 9920864]  oo208s1| 002980 0029me| wom98e| 10420357 10420357) 10a263s7| 10426357) 10426357) 10947675| 10947675 10947 675) 10947 0T5| 10947675
a) |Lumg thuyén vién exaonoo]  ososo| es0s00] exzomen| es:0s00| 7iersse| Tiersao| 7isisao| 7iersso|  7ierean| 7519032  7siaenzp  7sisen]  7swenz| 7519932
b1 [RHXH-RHYT-KPCD : Lromans|  11emzel  vsemzes]  rvemasa]  riemaes]  vassim| raeki71]  vaei7r|  vaskinr] vaexi77| vsaisss|  1sansss|  1sarsss] 1Sa1SsRe|  LS4)S86
¢) [Tién &n dinh luong : 910800 owsoal  swose0|  viomon|  owasoo|  esesse|  usesan|  osevso|  esesan|  esesdo| v004157)  voosis7| reoais7| rooaisTf 1004157
d) |Chi phi fao dong khac 800 0600 woooo|  sooooo|  sooooo|  woooso|  saoooe|  mavooo|  ssooo|  ssocoo|  saocoo|  ms2000|  kk2000]  ss2000)  882000( 882000
6 [Chi phi quan Iy : soi7202]  aosmoea|  sserzas|  azmias|  azsenzs|  ausswis|  azsenzs| a2seizs|  azs7sse|  4seoaso 4309474 azwwdna)  4so9aso  4eriess|  74BL44s
H e ph ('Jm_]\’n a0 - 34354050 34554050 33051700 4685626 34688626 33,150,425 IXRY27 73t N 92758 3757503 v I2N 293 V276 163 3U2Th 163 Sl 343 41200 803 4544t 104
7 [Ntuén heu e waness|  193306ss] 1wasotor| rwssoess| 1vsicess| 1saveiea] 1wswess| 1e330ess| isavorez| 103306ss| mase 2] waseiez|  193106s5)  19ak06sS) 1890192
al [ro - 15856 145| 18856 145]  wose 3| 1wssotas| issssias| iwoie 33| issse 1as| 1885 ias| 1seseans| ssser4s| 18036315 180I6315| 1886 143]  I8Ksa 145 1803630




Nam thir

" Chi héu Bon v Téng vong
| 2 i 4 5 h T R 9 10 I 1 13 4 15

hy [Ny 474 510 374510 133879 474310 474 310 451870 474510 474 510 451 BT9: 474 510 438 879 453 R79) 174 31y 474 511 453879

R [Cang phi - 12531 R8R 12 531 RRR 11 URT U2 12 531 RRR 12 531 RKR 1 OR7 023 12511 888 12 531 BRR 11 9R7 023 12531 BAK 11987 023 I't 987 023 12531 BN b2 5] RRB 11 987 023

9 |Phitau gia - 0 ] 0 il [0} ) 4230128 4239125 4257 530 4 599 450 5 ROS 26 5 863 966 6132 600 ¢ I 813 9075 260

10 | P mdi gidi - 269] 508 20691508 2,574,480 2 H26.U83 2 %26 0R3 2708210 2826083 2826083 2838 170 3 066 300 2932983 2932 983 3 0oo 300 3115757 4987650

" WA ph K vay - IR R 11946506 Ya22 642 T HUN KNSY 3575036 S4n1213 1327 3vi

D [ChE ke 1037262 4.4137.262 ER (e | 4240425 4289125 LUSIRLS 4239 125 4239425 1257536 4.39%.450 13047 1399474 4394 430 1673633 7 4NE44

IV [Lyi nhudn trude thué - 19.007.362 21.131.185 19.566.738 31.154.299 33.278.122 30,873,031 32.279.401 33.606.790 35848321 43747405 37.442.966|  37.442.9606 68.614.368 70.790.452| 154.847.017 669.631.020/
V| Thué TNDN (20%) - 3.801.472 4,226,237 3.913.348 6.230.860 6.655.624 6.174.606 6,435,880 6.721.358 7.169.664 8.749.481 7,488,593 74885930 13722874  14.158.090)  30.969.523 133.926.204
VI [Lgi nhudn sau thué - 15.205,889 16.904.948| 15,653,390 24.923,439|  26.622.498| 24.698.425 25823821 26885432 28678657 34997924 29954373 20954373 S4890L494( 56.632.361) 113878093 535.704.816




Bidu sb §
PHAN TICH HIEU QUA DAUTU PHUONG AN |

Dvi  nghin déng

Niim thir
T Chi tiéu
0 1 2 3 4 5 6 7 8 9 10 " 12 13 14 15
I |Ngudn vén 332.150.000
1| Véntreo 133926 500
2| Von vay thuong mai 198,223 500
l I‘:;“E;;‘)"ﬂ“ Hiura Ny de (sghn 134.575.386] 130979386 128.724.282] 141304.055]  140,304.158| 135.060.496] 141304158 140.304158| 140918.521] 153315008| 146.640,138| 146.649.138] 153.315.008) 158.787.831| 249.381.490
1 |Doanh thu 134 575 386 134575 386] 128724.282) 141 304.155] 141 304155 135160 496] 141304 155] 141 304155] 141.918521] 153 115008 146.649.138) 146649 138] 1S3.315.008] 155 787R3L[ 149.014.447
2 |Gia tri thanh ly TSCB 100 367 043
1t Il::f.';g“e'“ Fhiehe D 4n (NEAW 91.690.330] §9.991.271] 85391725 88.700.549] £7.002.491| 82.782.905| 87.801.468] 86.739.556| 85.560.697| 90.637.918) B9.015.599| 89.015599| 95423514 99.155470| 125.503.397
1 |Téng chi phi diu tr dau tu 332.150.000 ~
Chi phi hoat donyg hiing nam (tong
2 |phi hoat dong hang nim khong bao R788R857| 83765034 81478378 ®B1470689] K0I46866| T6608298) B1 345 ss8| BOOIB 98] 78391 033) 81 888.437) 81527.005) 81 S27005| 84.700640] R4 997379| 94533873
gom khiu hao)
3 |Thué thu nhip doanh nghiép 3801 472 4226 237 1913 348 6 230 860 6655624 6174 606 6455 880 6721 358 7169 664 % 749 481 7 4R8 593 7488593 13 722874] 14158090 30969 523
VI |Clin bing thu chi ti chinh J332.150.000]  42.885056] 44584014 43332557  52.602.606] S4.301.664] 52377.591| S3.502687| 54564599 56.357.823] 62677090 57.633.540| 57.633.540| 54891494 56632361 123.878.093
Hé 56 chiét khiu (r) 7,50% 093 087 080 075 0.70 065 0.60 0,56 052 049 045 042 0,39 036 034
::éﬁ?éiﬁ:; thi chinh (c4 tiuh -332.150,000] 39.893 07528 | 38 580 088,26 34 880,999,51 | 39,388 859,12| 17 824 293 00| 33 938.663,67| 32.249.006,96 | 30 594 492,46 29.395 309,23 30.410 543,67 26.012.505,53| 24.197 679,56 21 438.530,68 20.575 299,74 41 866.586,03
V| Déng tién tich loy
Déng tién tich liy -375.035.056] 330450941 -287 118 385| 234 515779| -180.214 115| -127836 523| 74331836 19769237 3I6.5RR S86| 00265677| 156899216( 214532756 269424250] 326056611] 449934704
Déng tien tich liy chiét khiu .292 256 925| 253676 836 -218.795 837| -179 406 978 -141 582 685| -107 644 021] -75395014] -44800522] 15405212 1s005331| 41017837 65215516 86654047 107220347| 149.095.933
IX |Chi tiéu higu qui diu wr
1 |Ty suit hoan von ndi bo - IRR 13.40%
2 |Hién gia thu nhip thuin - NPV 138 693 891
3 |Ty s6 lgi ich/chi phi -BCR 145
4 | Thai gian hoan von 95




BIEU SO 6: CAC CHI TIEU KHAI THAC THEO PHUONG AN 2

Viét Nam- Indonesia - China - Philipines - Vigt Nam

TT [Chi tiéu khai thac Tuyén 1 Tuyén 2 Tuyén 3 Tuyéen 4
1 |Mb ta tuyén hanh trinh el (| RODnLER- G~ | PHOIDDNES-
’ Indonesia China Philippines Viét Nam
2 |Quang duéng (hai Iy) 1.250 2.300 1.300 1.350
3 |Téc do binh quan (hly /gid) 12,20 12,20 2,20 12,20
4 |Anh huong thoi tiét 5% 5% 5% 5%
5 |Tén hang vin chuyén Gao Bao Quing Nikel Phéan bon Xi Mang Bich
6 |Hé s6 chit xép (CBF/MT) .
7 |Khéi lugng (MT) 30.000 24.000 30.000 30.000
8 |Nang suat xép (MT/ngay) 1.500 5.000 2.500 6.000
9 |Nang suat d& (MT/ngay) 1.700 10.000 2.000 5.000
(Pon vi: Ngay)
s y . Viét Nam - Indonesia - China - Philippines - 5
T ; ay > . ia C
T| Thoi gian van doanh (Ngay) Indonesia China Philippines Viét Nam Ri8
I [Xép hang 20,00 4,80 12,00 5.00 41,80
2 |D& hang 17.65 2.40 15,00 6.00 41,05
3 [Chay co hang 448 8,25 4,66 4.84 22,23
4 |Chayv khéng hang 0,00 0,00 0,00 0,00 0,00
5 |Cho doi 2,00 3,00 3,00 2,00 10,00
6 |Thoi gian chuyén 44,13 18,45 34,66 17,84 115,08
TT |Tiéu hao nhién liéu FO (MT/ngay) | DO (MT/ngay)
Pon gid nhién
A |May chinh li¢u Nghin dong
Chay co hang 17,50 0.20 FO = 12.009
Chay khong hang 16,00 0,20 DO = 16.531
B [May den
Hanh trinh 1,20 0.00
Lam hang 2,50 0,00
Sinh hoat 1,00 1,03
Mirc tiéu thu Pon gia Thanh tién
TT |Dau béi tron (LO) (lit/ngay) (nghin d/lit) (nghin d)
I |Dau xi lanh 215,00 77,00 16.555,00
2 |Dau tuan hoan 20,00 81,00 1.620,00
Cong 18.175,00
TT |Chi phi nhién li¢u chuyén |Thai gian (ngay)l FO (nghind) | DO {nghind) | LO (nghin d)
1 [Xép hang 41.80 1.254.888 0
2 D& hang 41.05 1.232.284 0
3 |Chay co hang 22.23 4.672.365 0
4 |Chay khéng hang 0,00 0 0
5 |Cho doi 10.00 120.085 170.268
6 |Tong cong 115,08 7.279.622 170.268 2.091.591




Bitu s6 7
TONG HUP CHI PHI KHAT THAC PHUONG AN 2

B v nuhin t!rf:n.u

Nam thu
T Chi tiéy Buon v Tony cong
| 2 3 4 < G 7 % 0 10 i 12 1 14 15
I [s6 nuiy vin doant Ngay 345 345 130 145 s 130 248 s 0 15 o 330 s 15 30
2 |86 chuyén thuc huén Chuvén 300 300 287 300 Yoo 247 300 100 287 100 24 287 300 100 187
3 [Tdng sin lrgmg Thn 341760 sze0| 32601 saweo|  aanreo|  32esm|  suzeo]  sagee|  szeser|  sawzeol  3zeser]  326001)  a17e0| 30760 326901
3 |San lugng Tuyén | §9.937 89937 86,027 §0.037 K9 937 86,027 %0937 89917 86,027 §0937 86,027 86,027 §0.037 §9.937 80,027
b [Sin lwong Tuyén 2 71.950) 71950 58821 71050 71950 68821 71950 71950 68821 71950 68821 68821 71050 71050 8821
¢ [Sén uong Tayén 3 89937 89937 #6027 §0.037 %9917 %6027 89937 80937 86027 #9937 86027 86,027 9917 #9037 $0 027
4 [Sin luong Tuyén 4 89,937 89,937 86.027 80017 80937 86021 #0037 89 037 86.027 #9037 86.027 86027 89037 #0937 86,027
) dc‘:rlu!ﬂrr
s |Gif cude Tuyén | 536,55 536,55 536,55 563,38 56318 563,38 563,38 563,38 59155 621,12 621,12 62112 621,12 62112 62112
b |Gk cusx Tuyén 2 383,25 383,25 383,25 183.25 0241 40241 402,41 0241 42253 42253 42253 42253 422,59 422,53 422,53
¢ |Gik cude Tuyén 3 47268 47268 4728 47268 496,31 496,31 496,31 496,31 52112 52142 521,12 s21,12 521,12 s2L42 s2112
4 |Gia r:uécTuyén*i 31938, 319,38 31938 13534 335,34 33534 135,34 335,34 35211 Lz L) 35211 5211 5204 35211 382,11
1 [Thng doants thu g dbng]  147.064843)  147.064843] 140,670,720 150.913.806| 154408.088] 147.700258 154.415.085| 154.418.085) 155.089.468| 164799082 157635908 187633905 1647990082 164799.082| 25H000.948  2419.428.1%
1 [Doash thu Tuyén 1 an2ssesa|  amassesz| 40157580 Socesdda| soesw4ia| 4adesasol socodra| sneekaza| somsw72| ssmerose] suannies| s1aviies| ssmersas| ssaeioso| s343vies
2 |Doanh thu Tuyén 2 ars7a6s8|  2ms7aesn| 26375760 27574658] 2mosiier| zmevssas| 2messaer| amesiiel| 29079275| s0aainer| 2007927sf 29079275 0401061 sodmos| 26079275
3 [Doanh th Tuyén 3 asioon|  azsioont| aosezes0| a2si0031| saesears| 42605761 a6i6ats| ase3ears| aam10549] d68e830z{ a4 8I0530) 44830540 s0BERINI| 46868302 44830540
4 |Doann thu Tuyén 4 223602 28723002| 27474750 301s9782] souso7sa| csmasasy| sousersz| sorsevsa| 30200912) es7IT| 0200012 30200912) 31e67T7| 31ee7771| 30290912
11 |Gid tri TS thu hbi . 100.367.043
111 | Téng chi phi . 124625048 122.500322) 107820878 118.995837| 117.169.878| 117464879 118.862.017) 117.230.628] 115.298716| 120.625.478| 118.316778| 118.316.778 94225365  94.225.365| 103862478 1.719.245.542
A |Cii pht ks e - siasioar|  ei2er067| 62779826\ eimirsie| e3siees| e3977326| s4923907| ss92s907| esesaesz| es7aass2| ssscouns| essenozs| 3v.axscev| s 3sa 269 41870908
Kbl hao oo bin - memier|  memier| zrsmier| 21670067 memier| memisr 27em107| 27079 187| 27e10067) 27879167 27679 167 ZTETHIT
2 [Bio hidm e a3asoo|  asazsoo| asa3s00|  asdasoo|  asazsoo| adansoo| asa3sco| a3ansos|  asassoo| asassoo| asdansool  asavsou|  4343sen|  4narsoof  4sansoo
3) |Thin may cau ; 1s;voo0|  1s3voco|  1s1o00|  1siseoo| 1s3zooo| 1ssveoo| rssseoe| 1s33000] 1s33000] assseoo| 1sivooo] asszooof is3nocof 1sszose] 1syieoo
b) | Trich nhidm dan su 2810500] 2805000 2810500  2s10500]  zsiosoo| 2810500  2si0se0]  2s10s00f 28105000 zwiosool  2s10500)  zsi0soof  210s00f  2810500f 2810500
3 |sia chita : s300000]  s300000] s300000] 8715000 8715000  sTisooo| 9uso7so] easo7rse| 91s07s0l ossars|  oeveTes| eeva7es| la3zeTsI| 038R 10378 7RI
a) [Saa chita lon - 6300000|  6300000] 6300000] ecis000| ce1sooo] ce1s000{ so15750| oas7s0| 6945750\  7362405| 7362405 7362405  7w17870| 7877870 7877870
b [Sia chiva th/ suyén . 2000000  2o000000] 2000000 2100000] 2100000f 2100000 2205000] 2205000 22050000 2317300  2337300) 23373000 2se0er|  2sc0euif  2s00en
4 [Vit, diu béi won : s616501  seleso| 830717 seesor| setesor| s3s2174|  seorsol| seonsel] sisaizal  seorsor|  sac0oza| wasoo2a| 8703l w7703 &460929
Dibu nhém - 6270375| 6270375  soor7s0| 6200375  e270375|  s007750|  e27037s|  o2037s|  so07750|  e2mawas|  soonzso|  se077%0| 6270375 6270375 597750
Nuge ot = 816216 ga6216]  800.421|  sie2ie|  mae2ie|  sooaza|  sse21s|  maeis]  sova2a]  meezie|  Roodzal  s0924|  mde2iel  mas2ie| k09424
Vit n khac . 1s00000]  1soocoo| 1sooooo| i1sooooo|  1sooooo| 1s7seo0] is7sooo| rs7sooo] is7sooo| rsvsoool resiisol  vesszsel  resivsel  ves3vsof 1esyrso
5 |Chi phi thuyén vién : 9020864|  9920864| vo0208sa| o00se| wuomes| 10420357 10426357 wazersr| 10426357] j0az6ss3| w0oaTers| 09a7e7s|  10uaTers|  I09aers| 10947675
1) [Lisomg thuyén vién : 6820800  6820800| os20800] 620800 es20800] 7Tlelsdo| 7ieisao| iersa0|  7iersaal  Prersao| 2siessz|  2si9932  7sieesl  7smen) 7810032
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BHXH-BHY I-kPCD
Tién an dinh luone
Chi ph lac déng khae
Chi phi qudn Iy

('t phi chievén di
Nhién lidu

FO

DO

Cang phi

Phi tau gid

Phi mdi gidi

C'hi phi ki vay

Chi kivcke:

Lgi ahudn trudc thué

‘Thué TNDN (20%)

Lyi nhugn sau thué

1398 2

YI0.800

800 000

4411 945

2861804

22334003

21R23 358

SL0.445

16 851,180

o

3676.621

14.070.329

AANL945

22.439.698

4.487.940

17.951.758)

| 398 204

910,800

£00.000

4411945

42861804

22 334 003

21823558

510445

16851 180

a

3oln.621

11.946.506

4411945

24.563.521

4.912.704

19.650.817

1 398 Jod
Q10 801}
800 000

4220 122

FRTD) B
21362959
20874707
488 252
16 118 520
W

1516768

9822682

4220.422

21.849.842

4.569.968

18.279.874

1 398 204

16800

800 000

43527414

J2USN NN

22334008

21623558

A0 445

16,851 180

0

1772845

T 698859

4527414

31.917.969

6.383.594

15.534.378

1 398 Zod

910 800

800 000

4632543

43N45 635

22334003

21 823 558

510445

16851180

0

3 860452

RERANE]

4.632.543

37,248.207

T.449.641

29.798.566

1 ok 177

RATOREN]

40 (D

4431 12%

3605 247

21 36295

20874707

488 252

16118520

44301 128

3.692.6006

3451213

4431128

30.239.37¢

6.047.875

24.191.501

1 468 177
956 340
K40.600

4612 543

17675178
221334003
21823 558

S10 445
16851180

4612 543

3 Bo0.452

1327390

4.632.543

35.856.068

TATL214

28.684.855)

1408177
936 310
840.000

1632543

47878 17X
22334003
21 823 558
510445

16 851,180
4632543

1860 452

4632543
37,183,458
7.436.692

29.746.766

| 468 177
G936 340
840 000

4652 684

6,044t
21362959
20874 707
188 252

16 118 520
4652 6R4

1877237

4632 644
39.790.752
7.958.150

31.832.602

1468177

456 340

840 000

4441972

J9.897.123

22334003

21823558

510 445

16851 180

659 %3

4.119.977

4943972

44.173.604

8.834.721

35,338,883

1541 5Re)
1004 157
882000
4720017
47727683
21 362959
20874707
488 252

1o 118520
6305 3%

3.940 H48

4729017
3.317.027
7.863.425)

3453701

1511 586

1 004,157
382 000
4729017
47717683
21 362 959
20.874.707
1B¥ 252
16.11R 520
6.305.356|

3.940 848

4729047
39.317.127
7.863.425

31.453.701

| 541 580

1 004 157

882000

4943972

42897 123

22334003

21 823 558

§10.445/

16 851,180

6.491.963

4.119.977

4943972

70.573.7117

14.114.743

56.458.974

1 541 $86
1004157
882 000
4943972
JUK97123
22334003
21 823 558
510445

16 851 180
639] 963

4119977

4943972

T0.573.717

14.114.743

56.458.974

1.541 580

1004157

882 000

7,740,028

54251 541

21362 959

20874707

488 252

16118 520

10320038

6 450 024

2740028

154.138.470

30.827.694

123.310.776,

700,182,654

140,036,531

Mﬂ.lmlllj




Bicu s6 8

PHAN TICH THEL QUA DAUTU PHUONG AN 2

Dvi : nghin déng

Nim thir
e Chi tiéu
0 1 b] 3 4 5 6 g 8 v 10 1 12 13 14 15
I |Ngudn vén 332,150,000
1 [Von g co 133.926 500
2 [Vén vay thuong mai 198 221 S00
L ::‘"5‘:1;"5" i i Thy i {pd 147.064.843|  147.064.843 140.670.720] 150.913.806| 1S441K088) 147704258 (54418085 154418085 155.089.468| 164.799.082 157.633.908 157.633.905| 164.799.082| 164.799.082| 258.000.948
I [Doanh thu 147064843 147064 843| 140670720] 150913 806| 154418085 147704258 154418.085] 154418085 155089468] 164 799082] 157633908 157633905 164799082 164799 082 157.633.905
2 |Gia tri thanh Iy TSCD 100.367 043
ul m"l‘j’"‘;“"h chiicha v (Niin 100433018 99.734859]  94711679|  97.700264| 96940.353| 95833588 9K054064] 96992152 95.577.700| 100781052 98501037 98500037 108.340.108| 108.340.108) 134.690.172
I |Tong chi phi ddu t ddu tw 332.150.000
Chi phi hoat dong hang ndm (1ong
2 |phi hoat dong hang ndm khong bao 96945978 U4 822155| Q0141 7I1| 91316671 RO490711| B9785713| 900882850 895554el| 876195491 02946311 90637612] 90.637612] 94225365 94225365 103.862478
e6m khiu hao)
3 | Thué thu nhip doanh nghigp 4,487 940 1912704 4569968 6383 594 7449 641 6.047 875 7171214 7436.692 7958.150 8834 721 7863425 7863425 14114743 14114 743 30827694
VI |Clin bing thu chi tii chinh -332.150.000) 45.630.925) 47.329.984| 45950,040| S$3.213.841| 57477.733| S1.870.668| 56.364.021| 57.425.933| 59.511.768| 63.018.050 59.132.868| 59.132.868) S6.458.974| S6.458.974| 123.310.776
11¢ 56 chiét khiu () 7.50% 0.93 087 080 0.7% 0,70 0,68 0,60 0,56 052 049 0,45 0.42 0.39 036 034
::';;i:fé:hkm; i chinh (4 tinh -332.150.000( 42 447 372,18[ 40 956 178,40 36 995 215,20 39 846 328,06) 40 036 610,84| 33.610.196,54 33 973 690,00 32 198.848,77[ 31 040 354,85 30,575 975,25 26.689.217,22] 24.827 178 81 | 22 050.728,68| 20.512.305,75| 41.674.852,16
V1| Déng tidn tich iy
Dong tién tich liy -377.780.925| -330450941( -284 491 901] -231.278 360| -173800.627| -121.929960| 65565938| B 140006] S1371.763| 114389813] 173522681| 232655549 289.114523| 345573 497| 468.884273
Dong tién tich Iy chiét khiu -280.702.628 [ -248 746 449| -211 751 234] -171.904 906 -131 868 295| -98.258000| -64284409| -32.085.560| -1.045205| 29530770 S6219987| 81.047 166 103.097895| 123610201| 165285053
IX |Chi tiéu hi¢u qui diu o
I | Ty suit hodn vin ndi ba - IRR 14.06%
2 |Hién gia thu nhap thudn - NPV 153,753,537
3 |Ty 50 loi ich/chi phi -BCR 1,50
4 |Thén gian hoan von 9




Bidu s69
TONG HOP CHIPHT KHATTHAC PHUONG AN 3

phwong én cho thué dinh han

1 Chi tiéu Don vi ML Tong cony
1 2 3 1 5 6 ! 7 8 9 10 1 12 13 14 15
1|56 ngay vin doanh Ngiy 345 345 130) 345 145 330 145 345 130 345 330 330 345 345 330
2 |Gia cho thug/ngay VND 260610 260 610 260610 260610 2600610 275940 275 940 275,940 275 940 275 940 293825 291.825 291825 197.835 293 825
1| Thmg down thu VND 89,910,450 s0010.450]  86.001.300] so010.450] 89910450 91060200 9s199.300] 95199300) 91.060.200 95.199.300( 96.962.250 96.962.250| 101.369.625) 101.369.625 96.962.250 1.406.987.400
11| Gidh tri TS thu hdi - 100.367,043
11 [Thng chi phi - 77.884.525 67.460.702| 64812450 63.213.056] 61.089232| 59290722| $7.703.966| 56376576 55830500 56.376576| S56.764.189| S6.764.189| 29.636.845) 29.636.845 20.085.023 B21.934.415
V. ek ez : newier|  mewier| zmenier| 2memier| wemier| ewier] wenier| wewas| merier| 1161|2167 167| T
2 [Bao ém - 4343 500 43435000 4.343 500 4343500 4343 500] 4343500 4.343 500 4343500 4347500 4343500] 43435000 4343500 4,343.500 4343500 4343500
a) |Thin may tau - 1.533 000 1533 000 1.533.000 1 533.000 1.533.000 1 533,000 1.533.000 1.533.000 1533000f  1.533.000 1.533.000 1.533.000 1533 000 1 533.000 1 533,000
by [Trach nhigém din su - 2,810,500 2810500 2810500 2810500 2810.500f 2810500] 2810500 2810500 2810500]  2.810500( 2810500 2810500 2810500 28105000 2810500
1 |Siva chira - 8 300 000 8300000 8 300 000 8715000 8 715000 87150000 9150750 9150.750]  9150750] 9699 795 9699 795 9699 798| 10378781 10378781 10378781
) |Swa chira lon - 6.300.000 6,300.000 6.300,000] 6 615,000 6615000 6.615 000 6.945 750 6945750 6945 750 7362 495 7.362.495 7362495 7877870 7877 870 7877870
b) |Sua chiva th/ xuyén - 2000 000 2000000{ 2,000,000 2,100 000 2100000 2100000] 2205000 22050000 220s000] 2337300 2337300 2337300 2500911 2500911 2500911
4 [ Vit tu, ddu b tron - 8616591 8616591 8307174 K616 591 B 616591 R 382174 8691591 8 691,501 8382174 8691591 8.460.924 8460924 8770341 8770341 B.460.924
Déu nhom - 6.270.375 0270375  5.997.750 6270375 6270375 5997750 6270375 6270375 5907.750]  6.270.375 5.997.750 5097750 6270375 6270375 §997.750
Nudc ngot . 846.216 846.216 B09 424/ 846216 8462106 B09.424 846216 846.216 809 424 B46.216 809 424 809 424 840 216 8462106 809.424
Vit tur khic - 1.500.000 1.500.000 1.500 000 1.500 000 1.500 000 1 575000 1.575 000 1.575.000 1575000 1.575.000 1.653.750 1 653,750 1 653 750 1.653.750 1.653.750
5 |Chi phi thuyén vién - 9929 864 9929 R64| 9920 864 9929 864 gonoseal 10426357 10426357 10426357 10420357] 10426357 10947675 10947675 10947675 10947675) 10947675
a) |Luong thuyén vién - 6.820.800 6820800 6820800 6820 800 & 820 800 7161840 7161840 7.161.840] 7161 840)  7.161.840|  7.519.932 7519932 7519932 519632 1.519.932
b) [BHXH-BHY T-KPCD - 1.398 264 1.398 264 1398264 1 398 264 1398.264 1468177 1468.177 1468.177 1 468177 1.468.177 1.541.586 1.541 586 1 541 586 1 541 586 1541586
¢) [Tién én dinh hegng - 910 800 910 800 910,800 910.800 910 800 956 340 956 340 956 340 956 340 956 340 1004.157 1004 157 1.004.157 1,004,157 1 004.157
d) |Chi phi lao déng khac 800.000 800.000] 800.000 800 000 800,000 840 000 840.000] 840000 840 000 B40.000 882,000 882 000] 882 000 $82.000 882,000
6 |Chi phi quan ly - 2697314 2697314 2 580.039 2697314 2697314 2.731 806 2855979 2855979 2.731 806 2855979 2.908 868 2.908.868 3041 089 3.041.089 2908 868
7 |Chi phi 1ai vay g 14070329 11946 506] 9822 682 7 698 859 5575036 1451213 1327 390
8 |Chi khac - 2.247 761 2.247.761 2.150.033 2247761 2247 761 2276 505 2379983 2379983 2276505 2379983 2424056 2424056 2534 241 2,534,24) 2424.056
IV |Lgi nhudn trioe thué - 12.025.928 22.449.748| 21188841  26.697.304|  28821218) 31.769.478| 37495334 38822724 35220091 38822.724) 40198061 40198061  TLTIZTIBO| TLI3ZIB0L 6TETTIZT| sge 052,085
V| Thué TNDN (20%) - 2.645.703 4938945  4.661.545 5.873.427 6.340.668|  6.989.28%5 £.248.974 8540999 7748882  8.540999|  8.843.573| 6843573 15781212 15781.212)  14.932.990| g 711 657
VI |Lgi nhudn sau thué - 9.380.221 17510803  16.527.296] 20823.968] 22480550 24780.093| 20246361 30281724 27472139 30281.724| 31354487 31354487 SE951.568| S5951.568| 52944237 4s6 341328




Bidu 56 10
PHAN TICH HIEU QUA DAL TU PHUONG AN 3

Dvi - nghin déng

Nim tha
" Chi titu
0 1 7} 3 4 s 6 T B 9 10 1 12 13 14 15
1 {Ngudn vén 332.180.000
1 Vi eo 133 926 500
2 |Von vay thirong mai 198 223 500
1 m"f;;’i“‘s" thu cia Dy dn (ngin 89.910.450) §9.910.450| $6.001,300) B9.910.450| 59910.450 UL060200| 95199300 95.199.300) 91.060.200( 95.199.300| 96.962250| 96.962.250| 101.369.625| 101.369.625) 197.329.293
1 |Doanh thu 89010.450] Ro9l0450| 86001300 89910450 89910450 olos0200[ 95199300 9599300l 9roe0z00[ 95199300 96962250 96962250 101 369625 101369625 96962250
2 |Gid tri thanh Iy TSCH 100 367.043
i ;‘:‘f;;”"“" chircho:Dydn (Niin S2.850.062| 44720480 41794837)  41.407.316)  39750.734|  3me00.840| 38273773 37.238409 3so0s.s0s| 37235409 37928596 37928.596|  45.418057| 45418087  44.018.013
1 |Téng chi phi diu nr diu or 332.150.000
Chi phi hoat dgng hang nam (1ong
2 |phi hoat dong hang nim khong bao s0.205359| 39181 535  47133202]  35533880|  31410066] 31 el1555] 30024799 28697410 2E160342] 28697410]  29085023] 29085023 29636845 29636845] 20085023
gdm Khdu hao)
3 |Thué thu nhdp doanh nghiép 2645 703 4938 945 4.661 545 5873427 6140 668 6.989 285 $.248 974 8 540.999 7 748.552 £.540.999 B 843573 KR4I ATY] 15781212 15781212 1493299
VIL | Ciin biing thu chi tii chinh -332.150,000 37.059388| 45.189.970| 44.206.463| 48.503.134| 50.159.716( 52.459.360| %6.925527| £7.960.891| 55.151.306) S7T960.891( $9.033.654]) 59.033.654] S5951.568| 55951568 153311.280
HE s chiét khiu (r) 7.50%| 093 087 0,80 015 0,70 0,65 060 0,56 052 049 045 042 039 0,36 034
E::&b::fé:uzuh; Gichinh(cttinf -332.150,000| 34 473 849,30( 19 104,354,88| 35 584 459,64 36.319.172,68( 34 939 183 48[ 33 991 646,45 | 34 312,140,56| 32 498 801 09| 28,766 009,59 28.122 272,44 26,644 437.61 | 24 785,523 35| 21 852,555 25| 20.327 958,38 51.814.003.06
V11| Ding tidn tich liy
Déng uén tich liy -369.209.388| -324.019.418| -279.812.955( -231 309821 -181 150.104| -128.690744| 71765217 -13804.326 41346980 99307871| 158341525 217375179 2731326747 329.278 15| 482.589.595
Dng tién tich liy chiét khiu -297676.151| -258.571 796| -222987 336 -186 668 164] -151.728 980 -117.737334| -83.425.193| -50926392( .22 160382 5961 890 32606328) S7391 851 79244.406] 99572365 151386368
IX [Chi tiéu higu qui diu tuw
1 Ty suat hoan vén nji bo - IRR 13,27%
2 |Hign gia thu nhip thuin - NPV 140 824 528
3 |Ty s lgi ich/chi phi -BCR 1,46
3 | Thai gian hoan von 98




CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

VINASHIP Pjc Lap - Tw Do - Hanh Phiic
Sé: f38 /VNS-HPQOT Hai Phong, ngay AK thang 4 nam 2025
TO TRINH

V/v chuyén niém yét ¢6 phiéu Vinaship tir UpCoM sang HOSE

Kinh giri: PAT HQI PONG CO PONG VINASHIP

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Luat Chimg khoan s 54/2019/QH 14 ngay 26/11/2019;

- Can cir Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 vé Quy dinh chi tiét
thi hanh mot s6 diéu cta Luat Chimg khoan;

- Can ctr Didu 16 té chitc va hoat dong Cong ty C6 phan vén tai bién Vinaship;

- Can clr vao tinh hinh va nhu cau hoat dong thuc té cua Céng ty.

Pé khai thac cac tiém nang va loi thé ciia Cong ty nham dép Umg nhu cau phat
trién manh mé& v& quy mé cong ty trong thoi gian toi; dong thoi, tang cuong tinh minh
bach, nang cao tiém luc va gia tri, vi thé ¢6 phiéu cua Cong ty, thu hat su quan tam
cua cac nha dau tu 16n, mang lai lgi ich cho c6 dong hién tai va nha dau tu trong
tuong lai, Hoi déng quan tri Cong ty dé xuét va xin y kién Dai hoi dong cd dong
thong qua Phuong an chuyén san giao dich ¢ phiéu ctia cong ty (VNA) tir san dang
ky giao dich UpCoM sang niém yét tai HOSE, cu thé nhu sau:

1. Hay dang ky giao dich ¢6 phiéu VNA tai UpCoM va chuyén sang ding ky

niém yét tai S& giao dich Chirng khodn H6 Chi Minh (HOSE)

- Tén ¢b phiéu: C6 phiéu Cong ty C6 phan Van tai bién Vinaship

- Ma chung khoan: VNA

- Ménh gia: 10.000 dong

- S6 luong cb phiéu dang ky hiy tai UPCOM: Toan bd sb luong ¢6 phiéu dang
luu hanh va dang ky giao dich trén UPCOM tai thoi diém huy.

2. Uy quyén cho Hji ddng quan tri Cong ty Quyét dinh va to chirc thue hién
tat ca cac cong viée, thi tuc lién quan dé hoan tat viéc ném yét toan b ¢6 phiéu
ciia Cong ty tai HOSE; bao gébm nhung khéng gidi han:

a. Huy dang ky giao dich cb phiéu trén UPCOM toan b sb lugng c¢b phiéu da
phat hanh tai thoi diém ky niém yét.



b. T6 chirc 1ap va phé duyét ho so dang ky niém yét toan bo so lugng ¢o phiéu da
phat hanh tai thoi diém dang ky niém yét tai HOSE

C. Quyét dinh Iva chon don vi tu van niém yét chimg khoan

d. Ky céac van ban, hd so; dang ky/xin chap thuan tai co quan co tham quyén va
thuc hién cong viéc khac co lién quan

(i). Tuy timg truong hop cu thé, Hoi dong quan tri co thé uy quyén cho Chu tich
HDPQT hoac Téng giam dbc cong ty dé thuc hién mot hoac mat so cong viéc cu thé
néu trén

(ii) Thoi gian thue hién: Sau khi duoc Pai hdi dong c6 dong thuong nién 2025
théng qua, Hoi dong quan tri cong ty chu dong lya chon thoi diém phu hop véi tinh
hinh thi truong chimg khoan va didu kién thuc té dé hoan tat cac thi tuc néu trén.

Kinh trinh Dai hoi xem xét thong qua./.

Noi nhéan:

- DPHPCD Vinaship:

- Cac TV HBQT. BKS
- Luu VP-HDQT.

-lﬁiﬁéuyén Ngoc Anh



CONG TY CO PHAN VAN TAI BIEN
VINASHIP

S6:/31/VNS-HPOT

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc Lap - Ty Do - Hanh Phuc

Hai Phong, ngay AS thang 4 ndam 2025

~ TO TRINH
V/v théng qua stra doi Diéu 1€ to chie va hoat dong cua Cong ty

Kinh guri: DAI HOI PONG CO DPONG VINASHIP

Can cir Luat Doanh nghiép sé 59/2020/QH14;

Céan cut Luat Ching khoan sO 54/2019/QH14;

Can ctr Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020;

Can ctr Thong tu 116/2020/TT-BTC ngay 31/12/2020;

Can ¢t Piéu 16 td chirc va hoat dong Cong ty CP van tai bién Vinaship (Cong ty);

Can cu nhu cdu, co cdu to chire ctia Cong ty, kinh trinh  Pai hoi thong qua noi
dung sura doi diéu ¢ Cong ty cu thé nhu sau:

No6i dung Diéu 1¢ hién tai

Noi dung Diéu 18 sau sira doi

Piéu 37. Quyeén han va nghia vu cia
Hoi dong quan tri

2. Hoi dong quan tri cé quyén han va

nghia vu sau day:

n. Chap thuan dé Tong giam déc bd
nhiém, mién nhiém, bdi nhiém Giam
doc/Phd giam ddc cac chi nhanh truc
thudc, Truong phong/Phéd truong phong
va tuong duong;

Diéu 37. Quyén han va nghia vu cia
Hoi dong quan tri

2. Hoi dong quan tri cd quyén han va
nghia vu sau day:

n. Chap thudn dé Tong giam doc bo
nhiém, mién nhiém, bai nhiém Giam doc
cdc chi nhanh, Truong phong va cdc vi tri

twong duong;

Piéu 47. B6 nhiém, mién nhiém,
nhiém vu va quyén han cia Tong
giam doc

4. Tong giam déc cé quyén va nghia vu
sau:

e) B6 nhiém, mién nhiém, bdi nhiém
cac chic danh Giam déc/Pho giam dbe
nhanh Truong
phong/Phé truong phong va tuong

cac chi truc  thudce,
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Diéu 47. Bo6 nhiém, mien nhiém, nhiém
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vu va quyeén han cuia Tong giam doc
4. Téng giam dbc co quyén va nghia vy
sau:

e) B6 nhiém, mién nhiém, bai nhiém cdc
chirc danh Gidam déc cdac chi nhdnh,
Truong phong va cac vi tri twong dwong
sau khi da dwoc Hi dong quan tri chap
thuan. Cdc chirc danh khdc khéng thudc
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tri chap thuan. quan tri, do Tong giam doc bo nhiém,

mién nhiém, bdi nhiém theo nhu cdn‘

cong viéc. l

Kinh trinh Pai hdi xem xét thong qua./.
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